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DU THAO/DRAFT TO TRINH SO 02
PROPOSAL 02

S6/ No.: .../25/TTr/BKS - HAGL

Kinh giri: Pai hoi dong cd dong Cong ty c6 phan Hoang Anh Gia Lai
To: The General Meeting of Shareholders of Hoang Anh Gia Lai Joint Stock
Company
- Can cit Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quoc hi thong qua ngay 17/6/2020
(“Ludt doanh nghiép 2020"),
Pursuant to the Law on Enterprises No. 59/2020/QH 14 passed by the National Assembly on
June 17, 2020 (“Law on Enterprises 2020”);

- Can cir Ludt Chitng khodn s6 54/2019/QHI4 dwoc Quoc héi thong qua ngay 26/11/2019
(“Ludt Chirng khodn 2019”);

Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly on
November 26, 2019 (“Law on Securities 2019),

- Can cir Nghi dinh 56 1 55/2020/ND-CP duwoc Chinh phu ban hanh ngay 31/12/2020 quy dinh
chi tiét thi hanh mot so diéu cua Ludt Chung khoan (“Nghi dinh so 155”);

Pursuant to Decree No. 155/2020/ND-CP issued by the Government on December 31, 2020,
detailing the implementation of several articles of the Law on Securities (“Decree No. 155”);

N

- Can cir Diéu 1¢ t6 chirc va hoat dong ciia Cong ty ¢6 phan Hoang Anh Gia Lai (“Diéu 1¢”);

Pursuant to the Charter of Organization and Operation of Hoang Anh Gia Lai Joint Stock
Company (“Charter”);

- Can cir Quy ché ndi bé vé quan tri cong ty ciia Cong ty ¢é phian Hodng Anh Gia Lai;
Pursuant to the Internal Corporate Governance Regulations of Hoang Anh Gia Lai Joint
Stock Company,

- Can cit Quy ché hoat déng ciia Ban kiém soat (“BKS”) Céng ty cé phan Hoang Anh Gia Lai;
Pursuant to the Operational Regulations of the Board of Supervisors (“BOS”) of Hoang Anh
Gia Lai Joint Stock Company.

BKS Cong ty c6 phan Hoang Anh Gia Lai (“Céng ty”, “HAGL”) kinh trinh Dai hoi dong c6 dong
(“PHPCP”) xem xét va biéu quyet cac van dé sau:

The BOS of Hoang Anh Gia Lai Joint Stock Company (“Company”) would like to propose to the
General Meeting of Shareholders (“GMS”) for consideration and voting with the following major
issues:

Vin dé 1: BAO CAO CUA BKS NAM 2024
Issue 1: THE REPORT OF THE BOS FOR 2024




BKS kinh trinh BPHPCP thong qua Béo céo cia BKS nam 2024 véi cac ndi dung chi yéu nhu sau:
The BOS respectfully submits to the GMS for approval the Report of the BOS for 2024, with the major

contents as follows:

1.  THANH VIEN VA CAC CUQC HQP CUA BKS
MEMBERS AND MEETING OF BOS

1.  Thong tin thanh vién BKS/ Information about BOS members

Thoi gian bd
T§ I¢ 6 hiru cb nhiém/mién nhiém
Ho va tén Chiic vu phﬁn / Appointment/Dismissal
Full names Position Ownership of Date
voting shares
Ba D Tran Thuy Trang \ B6 nhiém ngay 26 thang 6 nim
Ms. Do Tran Thuy Egizng ban/ 0% 2020
Trang Appointed on June 26, 2020
Ong Pham Ngoc Chau Thanh vién/ B0 nhi¢m ngdy 26 thing 6 ndm
Mr. Pham Ngoc Chau | Member 0% 2020
- rham Ngoc that Appointed on June 26, 2020
Ong Nguyén Tién Hung | Thanh vién o B0 nhi¢m ngdy 10 thing 5 ndm
Mr. Nguyen Tien Hung | Member 0% 2024
- VEHY g Appointed on May 10, 2024
Ong Lé Hong Phong Thanh vién o N{1en nhiém ngdy 10 thang 3
Mpr. Le Hong Phong Member 0% hatn 2024
’ Dismissed on May 10, 2024

2. Cac cudc hop ciia Ban kiém soat/ BOS meetings

Minutes No.
2/2024/BB-BKS,

nam 2023
Supervising the implementation of
the Resolution of the GMS 2023;

S6 thanh Ty 1é
A1 vién tham thong qua
STTNo. Bién .ban hop duw Noi dung/ Contents Approval
Minutes Number of st
attendees
Bién ban s6 o
1/2024/BB-BKS, Xefn xét B’ao cao talv chinh hop
nody 29/01/2024 nhat Qui 4 nam 2023
1 8 3/3 Reviewing  the  Consolidated 100%
Minutes No. i ol Stat t Ouater
1/2024/BB-BKS, ];72"(’;26;“ atements uate
dated 29/01/2024 '
A AN oA Giam sat tinh hinh thyc hién nghi
Bién ban so0 . : IFIS
quyet DPHPCD thuong nién nam
2/2024/BB-BKS, 2023, xem xét bao cdo tai chinh
0
2 ngay 26/03/2024 3/3 ’ 100%




dated 26/03/2024

reviewing  the  Consolidated
Financial Statements 2023.

Bién ban sb
3/2024/BB-BKS,

Xem xét Bao céo tai chinh hop

Financial Statements 2024.

. nhit Qui 1 nam 2024
3 nga y 29/04/2024 3/3 Reviewing  the  Consolidated 100%
Minutes No. Fi al Stat is Quarterl/
3/2024/BB-BKS, Zgéc;ncza atements Quarte
dated 29/04/2024 '
o Giém sat tinh hinh thuc hién Nghi
Bién ban s6 Quyét PHPCP thuong nién 2024.
4/2024/BB-BKS, Xem xét Béo cdo Tai chinh hop
4 ngay 17/09/2024 3/3 nhat 6 thang dau nam 2024 100%
Minutes No. Supervising the implementation of
4/2024/BB-BKS, the Resolution of the GMS 2024;
dated 17/09/2024 reviewing  the Consolidated

3.  Thu lao va cac khoan lwong, thwéng cua BKS
Remuneration, bonus and other benefits of BOS members

Don vi tinh: nghin VND
Unit: thousand VND

STT . o Churc danh n *
No. Thanh vién/ Members Position Thu nhap/ Income (*)
1 Ba P& Tran Thuy Trang | Truéng ban 738.957
Ms. Do Tran Thuy Trang | Head 738,957
2 |Ong Pham Ngoc Chau | Thanh vién 216.000
Mr. Pham Ngoc Chau Member 216,000
3 Nguyén Tién Hung | Thanh vién 144.000
Mr. Nguyen Tien Hung Member 144,000
4 Ong Lé Hong Phong | Thanh vién 72.000
Mpr. Le Hong Phong Member 72,000

(*) Bao gom tién lwong va/hodc cdc khoan thit lao khac/ Including remuneration and/or other benefits
II. HOAT PONG CUA BAN KIEM SOAT/ BOS OPERATION
Trong ndm 2024, BKS da thuc hién gidm sat tinh hinh hoat dong san xuét kinh doanh cua Tap doan
trong pham vi quyén va nghia vu theo luat dinh, biéu 1¢ Cong ty va Quy ché hoat dong cua BKS, cu
thé nhu sau:

In 2024, the BOS supervised the Group’s business and production activities within the scope of its
rights and responsibilities as prescribed by law, the Company’s Charter, and the BOS’s Regulations,
specifically as follows:




I11.

Tham du cac cudc hop cia HPQT theo cac thong bdo moi hop cua HPQT, qua d6 BKS nim
bat kip thoi tinh hinh kinh doanh thuc té, tham gia dong gop y kién voi HDQT trong vi€e ra
quyét dinh va thyc hién cac muc ti€u dugc PHDCD phé duyét;

Attending, as requested, BOD meetings, thereby catching up with the actual business position,
participating in questioning and giving opinions to the BOD in making decisions and achieving
the targets approved by the General Meeting of Shareholders,

Theo ddi viée thuc hién cac van dé va ké hoach dé ra trong Nghi quyét PHPCP thuong nién
2024;

Monitoring the implementation progress of the plans set out in the Resolution of the Annual
General Meeting of Shareholders,

Danh gia thong tin trong cac bao cdo tai chinh quy, 6 thang va bao cao tai chinh nam ctia Cong
ty duogc trinh bay trung thyc, hop ly va phu hop voi quy dinh hién hanh;
Assessing the information in the Group’s quarterly, 6-monthly and annual financial statements
presented truthfully, reasonably in accordance with current regulations;

Giam sat viéc thuc hién cong bd thong tin ciia Cong ty theo dung quy dinh cta Luat Chung
khoan 2019 va céc van ban phap luat lién quan;

Supervising the Group's information disclosure in accordance with the provisions of the
Securities Law and relevant legal documents,

Giam sat giao dich gitta cong ty, cong ty con va ciac bén co6 lién quan.
Supervising transactions betwwen the Company, its subsidiaries, and related parties;

Gidm sat hoat dong cua Tiéu ban kiém toan noi bo.
Supervising the activities of the Internal Audit Subcommittee.

KET QUA HOAT PONG CUA BKS/ RESULTS OF THE BOS OPERATION

Giam sat tinh hinh thye hién cic ndi dung dwoc thong qua tai Nghi quyét PHPCPD thuong
nién 2024

Supervising the implementation of the Resolution of the 2024 Annual General Meeting of
Shareholders

Trong ndm 2024, Cong ty da thuc hién cac ndi dung dugc thong qua tai Nghi quyét PHDbCD
thuong nién 2024, cu thé nhu sau:

In 2024, the Company implemented the contents approved in the 2024 Annual General Meeting
of Shareholders as follows:

- Hoan thanh viéc sta d6i Diéu 16 va Quy ché ndi bo vé quan tri Cong ty.
Completing the amendments to the Company’s Charter and Internal Corporate
Governance Regulations.

- Hoan thanh viéc hoan nhap Quy Dau tu Phat trién vao loi nhuan sau thué chua phan phdi.
Completing the reversal of the Development Investment Fund into undistributed post-tax
profits

- Hoan thanh viéc chao ban cb phiéu riéng 1¢ dé bd sung von luu dong cho cong ty con,
thanh toan cac khoan ng ctia Cong ty va cong ty con theo dung cac muc dich sir dung von
da dugc DPHDCD thong qua. Hoan thanh viée dang ky thay d6i noi dung ding ky doanh
nghiép.

Completing the private placement of shares to supplement working capital for
subsidiaries, and paying debts of the Company and its subsidiaries in accordance with
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the capital use purposes approved by the GMS. Completing the registration for changes
in enterprise registration contents.

- Két qua kinh doanh: Nam 2024, loi nhuan sau thué 1a 1.060 ty dong, dat 80,3% ké hoach
dé ra. Mac du tong loi nhuan hop nhat sau thué chua dat ké hoach di duoc théng qua tai
Nghi quyét PHDCD thudng nién 2024 do doanh thu heo chwa dat nhu ky vong vi yéu t6
khach quan. Tuy nhién néu xét vé hoat dong kinh doanh cbt 161 cua Tap doan thi két qua
hoat dong kinh doanh nam 2024 tdt hon nam 2023.

Business results: In 2024, profit after tax reached VND 1,060 billion, achieving 80.3% of
the planned target. Although the total consolidated post-tax profit did not meet the plan
approved in the 2024 GMS Resolution due to lower-than-expected pig sales revenue
caused by objective factors. However, in terms of the Group’s core business operations,
the business operations in 2024 was better than in 2023.

- Phuong an phan phdi loi nhuan ctia nam 2024: Do Béo co tai chinh nam 2024 van con
khoan 16 luy ké nén khoan loi nhuan ndm 2024 vu tién bu 16 cac nam trude va khong
phén phoi lgi nhuén.

Profit distribution plan for 2024: Since in the financial statements 2024 there are still

accumulated losses, priority is given, from the profit in 2024, to offsetting against with
the losses of previous years, thus no profits distributed.

2. Kiém tra tinh hinh tai chinh nim 2024/The financial situation review for 2024

BKS di phéi hop véi Phong ké toan ciia Cong ty trong viéc trao d6i voi don vi kiém toan doc
lap vé tinh chit va pham vi kiém toan, thiét 1ap cac quy trinh lam viéc voi kiém toan doc 1ap va cac
van dé khac can quan tim trong hé thong kiém soat ndi bo ciia Cong ty. Qua d6, BKS di tham gia
tich cuc vao quy trinh phat hanh bao céo tai chinh hang quy, 6 thang va cudi nim ctua Cong ty. BKS
cling ra soat, phan tich su bién dong ctia cac khoan muc trong yéu trén béo cdo tai chinh va thong bao
két qua soat xét dén HPQT. Trong d6 c6 néu van d& can nhan manh sau:

The BOS coordinated with the Group's Accounting Department in discussing the nature and
scope of the audit with the Group's accounting department, setting up working processes with the
independent audit and other important issues within the Group's internal control. Accordingly, the
BOS actively participated in the quarterly, interim and year-end financial statements issuance
process. The BOS reviewed and analyzed the movements of material items in the financial statements
and informed the results of the review to the BOD of which emphasis of matter is as follows:

Tai ngay 31 thang 12 niam 2024, Cong ty c6 khoan 13 lily ké 1a 422,7 ty VND, va tai ngay nay,
no ngan han ctia Cong ty da vuot qua tai san ngin han voi s6 tién 13 2.687 ty VND. Bén canh do, tai
ngay nay, Tap doan ciing dang vi pham mot s cam két d6i v6i hop dong trai phiéu va dang chua
thanh toan cac khoan 1i trai phiéu, no gbc va i cta cac khoan vay dén han. Nhimg diéu kién nay
cho thay c6 sy ton tai ciia yéu t6 khong chac chan trong yéu co thé dan dén nghi ngd dang ké vé kha
ndng hoat dong lién tuc ctia Cong ty.

As of December 31, 2024, the Group had accumulated losses of VND 422.7 billion, and its
current liabilities exceeded its current assets by VND 2,687 billion. In addition, the Group was in
violation of certain covenants under its bond agreements and did not made payments for for loan and
bond’s principals and interests which were on due. These factors indicate the existence of a material
uncertainty that may cast significant doubt on the Group’s ability to continue as a going concern.

Tai ngay lap béo céo tai chinh hgp nhét nay, Cong ty di 1ap ké hoach kinh doanh cho 12 thang
tiép theo bao gom dong tién du kién s€ dugc tao ra tir viéc thanh 1y mot phan cac khoan dau tu tai
chinh, thu hdi cac khoan cho vay tir cac ddi tac, tién di vay cac ngan hang thuong mai va dong tién
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hoat dong tao ra tir cic du 4n dang trién khai. Cong ty cling dang trong qua trinh 1am viéc véi cac bén
cho vay vé viéc diéu chinh cac didu khoan d3 bi vi pham cua cac hop dong vay lién quan. Theo do,
Cong ty ky vong c6 thé hoan tra cac khoan no dén han va tiép tuc hoat dong trong 12 thang tiép theo.
Dua trén cac co s ndy, Ban Tong giam dbc (“Ban TGD”) Cong ty lap béo cao tai chinh hgp nhat
trén co s dap ung gia dinh hoat dong lién tuc.

As of the date of these consolidated financial statements, the Group has prepared projected
cash flows for the next 12 months which is expected to be generated from partial disposal of its
financial investments, disposal of assets, collection of debts from borrowers, loans from commercial
banks and cash inflows from ongoing projects. The Group is also negotiating with lenders to amend
some breached terms and conditions in loan contracts. Accordingly, the Group expects to be able to
settle on due payables and continue to operate in the next 12 months. Based on this, the Board of
Management prepared the consolidated financial statements on a going concern basis.

Ngoai vn dé can luu ¥ trén, BKS danh gia Bao céo tai chinh quy, 6 thang va Bao céo tai chinh
nam 2024 duoc trinh bay trung thuc, hop 1y va phu hop véi quy dinh cua phap luat hién hanh.

In addition to the above-mentioned issues, the BOS assessed that the quarterly, 6-monthly
financial statements and annual financial statements for 2024 give a true and fair view and in
accordance with the statutory requirements.

3. Bao cdo danh gia vé giao dich giira cong ty va cic bén c6 lién quan
Report on the assessment of transactions between the Company and related parties

Trong ndm 2024, BKS da thuc hién gidm sat cac nghiép vu giao dich gitra Cong ty, cong ty
con, cong ty do Cong ty nim quyén kiém soat trén 50% tré 1én von diéu 1¢ voi thanh vién Hoi dong
quan tri, Tong giam ddc, ngudi diéu hanh khac ciia Cong ty va nhiing ngudi c¢6 lién quan cia dbi
tugng do6; giao dich giita Cong ty voi cong ty trong d6 thanh vién Hoi ddng quan tri, Tong giam ddc,
ngudi diéu hanh khac ctia doanh nghiép 1a thanh vién sang 1ap hoic 1a nguoi quan 1y doanh nghiép
trong thoi gian 03 nam gan nhat trudc thoi diém giao dich. Qua d6 BKS danh gia HPQT phé duyét
va Ban TGP di cong bd diy du thong tin nay trude khi thuc hién.

In 2024, the Board of Supervisors monitored transactions between the Company, its
subsidiaries, and companies in which the Company holds more than 50% of charter capital, and
members of the Board of Directors, the General Director, other executives of the Company, as well
as individuals related to these persons; transactions between the Company in which member of the
Board of Directors, the General Director, or other executives of the Company is a founding member
or has held a managerial position within the three years preceding the transaction. Based on this, the
Board of Supervisors assessed that the BOD approved, and the BOM fully disclosed such information
prior to the execution of the transactions.

4.  Giam sat hoat dong ciia HDQT va Ban TGD
Supervision of the BOD and the BOM operations

Trong nam 2024, BKS da tharp du cac cude hop cua HDQT theo thu moi, qua do BKS nam bt
kip thoi tinh hinh kinh doanh thyc t€ va tinh hinh thuc hién cac muc tiéu da dugc PHPCD phé duyét.

In 2024, the BOS attended BOD meetings upon invitation letter, whereby the BOS caught up
with the actual business position and the implementation of the targets approved by the GMS.

BKS ciing da thyc hién viéc giam sat diéu hanh ciia Ban TGD thong qua viéc phdi hop chit ché
va thuong xuyén voi Tiéu ban kiém toan ndi bd trong viéc 1ap ké hoach, kiém tra va danh gia tinh
day du va hidu qua cta quan tri, quan 1y riii ro va kiém soat ni bo nham gitup Tap doan dat duoc cac
muc ti€éu chién lugc, hoat dong, tuan thu va tai chinh. Tu két qua cua cac cudc kiém toan, BKS da
néu nhiéu gop y dé Ban TGD hoan thién hé thong quan 1y, hé thong ké toan va kiém soét ndi bo.



The BOS also supervised the BOM operation through close and regular coordination with the
internal audit planning, reviewing and assessing the adequacy and effectiveness of governance, risk
management and internal control to help the Group achieve its targets of operation, compliance and
finance. From the results of the audits, the BOS put forward many suggestions for the BOM to
improve the management system, accounting system and internal control.

5. DPanh gia su phdi hop hoat dong giira BKS véi HDQT va Ban TGP
Assessment of BOS coordination with BOD and BOM

Trong qua trinh giam sat hoat dong cua Cong ty, BKS da dugc HDQT, Ban TGD va cac can bo
quan 1y cung cép kip thoi cac thong tin theo yéu cau, tao moi diéu kién dé BKS hoan thanh nhiém vu.

During the supervision of the Company's activities, the BOS was provided information in time
by the BOD and the BOM and other managers as required, thus facilitating the BOS tasks.

Khong c6 yéu cau kiém tra hodc khiéu nai nao tir Co dong.

There are no requests for review or complaints from Shareholders.

IV. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025
BOS OPERATION PLAN FOR 2025

Nhim thyc hién hoan thanh nhiém vu cta BKS theo quy dinh cta Luat doanh nghiép 2020,
biéu 18 Cong ty va Quy ché hoat dong cua BKS, du kién ké hoach hoat dong ctia BKS ndm
2025 nhu sau:

In order to carry out the tasks of the BOS in accordance with the provisions of the Enterprise
Law, the Company's Charter and the BOS’s Operation Regulations, the BOS tentative
operation plan in 2025 is as follows:

Giam sat viéc chap hanh Diéu 1¢, Nghi quyét PHDCP.

Supervising the compliance with the Charter and Resolutions of the GMS.

Kiém tra, giam sat viéc thuc hién ké hoach hoat dong kinh doanh nim 2025 cta Tap doan.
Examining and supervising the Group's implementation of business plan in 20235.
Kiém tra, ddnh gia cac béo cdo tai chinh hang quy, 6 thang va Bao cdo tai chinh nam.
Reviewing and assessing the quarterly, interim and yearly financial statements.
Giam sat cac giao dich gitra cong ty va cac bén co lién quan

Supervising transactions between the Company and related parties.

Giam st viéc quan 1y va diéu hanh Tap doan cia HPQT va Ban TGD.

Supervising the BOD and the BOM management and operation of the Group.

Giam sat, diéu hanh hoat dong cua tiéu ban kiém toan noi bo.

Supervising and running the operation of the internal audit subcommittee.

Céc cong viéc khac (néu co).

Other activities (if any).

Vén dé 2: PHE DUYET DANH SACH CONG TY KIEM TOAN CHO CAC BAO CAO TAI

CHINH NAM 2025:

Issue 2: APPROVAL OF THE LIST OF AUDITING COMPANIES FOR THE 2025 FINANCIAL
STATEMENTS:

BKS kinh trinh BPHPCP thong qua danh sach cac Cong ty kiém toan du kién duoc lwa chon dé kiém
toan cac Bdo cdo tai chinh ndm 2025 ctia Cong ty nhu sau:



The BOS respectfully submits to the GMS for approval the list of auditing companies expected to be
selected to audit the Company’s 2025 financial statements as follows:

Cong ty TNHH PwC (Viét Nam)/PwC (Vietnam) Limited;

Cong ty TNHH Kiém toan Deloitte Viét Nam/Deloitte Vietnam Audit Co.,Ltd;
Cong ty TNHH Ernst & Young Viét Nam/Ernst & Young Vietnam Limited;
Cong ty TNH KPMG/KPMG Limited.

Kinh trinh
Respectfully submitted.

TM. BAN KIEM SOAT/ FOR THE BOS
TRUONG BAN / HEAD

(da ky/ signed)

PO TRAN THUY TRANG

*Tai ligu ndy c6 thé dwogc sira doi, bo sung cho dén khi duwoc phat hanh chinh thirc dé trinh Dai hgi
dong co dong tai cudc hop Pai hoi dong co dong thuwong nién 2025.

This document is in draft form and may be amended, supplemented until its official release for
submission at the 2025 Annual General Meeting of Shareholders.



