CONG HOA XA HQI CHU NGHIA VIET NAM

~rr DPoc lap - Tw do - Hanh phuc

!

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

S6/No.: 01/25/BC-TVDL HPQT

BAO CAO
CUA THANH VIEN PQC LAP HQOI PONG QUAN TRI
REPORT
OF THE INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS

Can cir Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quoc hi théng qua ngay 17 thang 6 ndm
2020;

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on June
17, 2020;

Can cir Ludt Chitng khodn s6 54/2019/QHI14 dwoc Quéc héi théng qua ngay 26 thang 11 ndm
2019;

Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly on
November 26, 2019;

Can cir Nghi dinh s6 155/2020/ND-CP dwoc Chinh phit ban hanh ngay 31 thang 12 nam 2020
Quy dinh chi tiét thi hanh mét sé dieu ciia Ludt Churng khoadn,

Pursuant to Decree No. 155/2020/ND-CP issued by the Government on December 31, 2020,
detailing the implementation of a number of provisions of the Law on Securities,

Can cir Piéu 1é Cong ty cé phan Hoang Anh Gia Lai (“Cong ty”);

Pursuant to the Charter of Hoang Anh Gia Lai Joint Stock Company (“the Company”),

Can cir Quy ché quadn tri néi bé Cong ty;

Pursuant to the Company’s Internal Corporate Governance Regulations;

Can cit Quy ché hoat ddng ciia Hoi dong quan tri Cong ty.

Pursuant to the Operational Regulations of the Company’s Board of Directors.

1. Hoat dong cua thanh vién doc 1ap HPQT trong nam 2024
Activities of the Independent Member of the BOD in 2024

Trong ndm 2024, t6i da tham gia day du cac cudc hop ciia HPQT, tich cuc dong gop ¥ kién
d6i v6i cac quyét sach quan trong, dic biét trong chién lugc phét trién néng nghiép bén vimng,
quan tri rii ro va t8i wu hoa hoat dong kinh doanh. Vi tinh than trach nhiém cao, thanh vién
doc 1ap HPQT da chu dong dé xudt cac giai phap thuc tién, gop phan nang cao hiéu qua hoat
dong cua Cong ty.

In 2024, I attended all meetings of the BOD and actively contributed opinions on key strategic
decisions, particularly in the areas of sustainable agricultural development, risk management,
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and business operation optimization. With a strong sense of responsibility, I proactively
proposed practical solutions to help improve the Company’s operational efficiency.

- Trong bbi canh Cong ty dinh hudng phat trién theo mé hinh “Néng Nghiép Tuan Hoan” va
v6i chuyén mén trong linh vuc ndng nghiép, toi cling da dé xuat cac giai phap k¥ thuat gitp
Cong ty van hanh hiéu qua theo mé hinh nay, tap trung vao viéc tan dung tdi da cac yéu t6 tu
nhién, str dung hop 1y ngudn luc va giam thiéu hao hut san phim, qua d6 ning cao tinh bén
vitng trong san xuét va kinh doanh.

With the development orientation based on the circular agriculture model and with the
expertise in the agricultural sector, I proposed technical solutions to help the Company
operate effectively of this model, focusing on maximizing the use of natural factors, using
inputs efficiently and minimizing product loss, thereby enhancing the sustainability of the
Company’s production and business activities.

- Véi tinh than khach quan va doc 1ap, toi cling da thyc hién vai trd gidam sat chat ché qua trinh
ky két va thyc hién cac hgp dong, giao dich giita Cong ty va cac bén lién quan. Viéc nay nhim
dam béo tat ca cac quyét dinh dugc thuc hién minh bach, trung thuc, phu hop véi quy dinh
phap luét va chuan muc quan tri doanh nghiép.

With an objective and independent perspective, I closely supervised the process of signing and
executing contracts and transactions between the Company and related parties. This was to
ensure that all decisions were made transparently, honestly, and in compliance with legal
regulations and corporate governance standards.

- Ngoai vai tro giam sat, t6i con dong gop tich cuc trong viéc hd trg Ban Tong giam dbc (“Ban
TGP”) thuc hién cac chién lugc kinh doanh, dam bao cac ké hoach duoc trién khai hiéu qua
va phi hop véi dinh hudng phat trién chung ctia Cong ty.

Beyond the supervisory role, I actively contributed to supporting the Board of Management
(the “BOM?”) in implementing business strategies, ensuring that plans were executed
effectively and aligned with the Company’s overall development orientation.

2. Danh gia hoat dong ciia cac thanh vién HDQT
Assessment on the BOD members’ operations

2.1. V& hoat dong quan tri Cong ty cia HPQT
On the corporate governance activities of the BOD

Céc thanh vién HDQT di thyc hién day du trach nhiém théng qua viéc tich cuc tham gia cac cudc
hop dinh ky hang quy nham thao luan, phan bién va quyét dinh cac chinh sach, chién luoc kinh doanh
pht hop véi hoat dong ciia Cong ty, dam bao viée ra quyét dinh duoc thuc hién trén co so danh gia khach
quan, can trong.

The members of the BOD have fulfilled their responsibilities by actively participating in quarterly
meetings to discuss, provide feedback, and decide on business policies and strategies in alignment with
the Company’s operations. These decisions have been made based on objective and prudent evaluations.



Trong qua trinh tham gia hoat dong véi vai tro doc 1ap, to61 danh gia cac thanh vién HDQT da thuc
hién day du trach nhiém theo quy dinh cua phap lut va Diéu 18 Cong ty, dam bao hoat dong quan tri
cong ty duogc thuc hién mot cach minh bach, tuan thu cac nguyén tac quan tri doanh nghiép tdt. Bén canh
do, t61 danh gia cao su phdi hop chit ché gitta HPQT va Ban TGP trong viée trién khai cac quyét dinh
chién lugc, dong thoi khuyén nghi tiép tuc cai thién hé théng kiém soat ndi bo va giam sat tai chinh dé
nang cao hi¢u qua quan tri doanh nghi¢p trong tuong lai.

While performing the independent role, I assessed that the members the BOD have fully fulfilled
their responsibilities in accordance with the law and the Company’s Charter, ensuring that corporate
governance is carried out transparently and in compliance with corporate governance principles.
Additionally, I highly appreciated the close coordination between the BOD and the BOM in implementing
strategic decisions and recommended continuing to improve the internal control system and financial
supervision to enhance corporate governance effectiveness in the future.

2.2. Vé hoat dong giam sat cia HPQT d6i véi Ban TGP
On the BOD’s supervision of the BOM

Can ct Diéu 1 hién hanh va Quy ché ndi bo vé quan tri cong ty, cac thanh vién HDQT da chi dao
va giam sat hoat dong ctia Ban TGD véi mot s6 ndi dung chi yéu nhu sau:

Pursuant to the current Charter and the Company’s internal corporate governance regulations, the
members of the BOD have provided direction and supervised to the BOM in the following main contents:

a) Veé hoat dong san xuit kinh doanh
On Business Operations:

- Tap trung moi ngudn luc vao hai nganh nghé kinh doanh c¢6t 161 1a trong trot va chan nuoi véi
cac san pham chu dao 1a chudi, sau riéng, heo.

Focusing all resources on the two core business sectors: cultivation and livestock farming,
with bananas, durians, and pigs as the main products.

- Thyec thi chién lugc gin v6i md hinh “Néong Nghiép Tuan Hoan” bang viéc ing dung céc tién

b khoa hoc va cac giai phap cong nghé nham tai ché phu pham, chét thai trong qua trinh trong
trot, chan nudi dé phuc vu tré lai cho qué trinh san Xuat nong nghiép, hinh thanh nén chudi san
xuét khép kin. Muc tiéu tao ra san phdm an toan, chat lugng cao, giam ldng phi tai nguyén va
6 nhiém moi trudng tién t6i phat trién bén viing.
Implementing a strategy based on the “Circular Agriculture” model through the application
of scientific advancements and technological solutions aimed at recycling by-products and
waste from farming and livestock processes to be reused in agricultural production, forming
a closed-loop production chain. The goal is to produce safe, high-quality products, reduce
resource waste and environmental pollution, and move toward sustainable development.

- Ky két Hop tac chién lugc v6i Cong ty c6 phan King Food Market dé phan phéi cac san pham
ndéng nghiép cia HAGL vao hé thong siéu thi Kingfoodmart.
Signing a strategic cooperation agreement with King Food Market Joint Stock Company to
distribute HAGL's agricultural products through the Kingfoodmart supermarket chain.



b) Veé co ciu td chirc va hoat dong tai chinh:
On organizational structure and financial activities:

Trong nim 2024, HDQT da chi dao Ban TGP hoan thanh viéc chio ban c¢b phiéu riéng 16 dé
b6 sung vén luu ddng cho cong ty con, thanh toan cac khoan ng cuia Cong ty va cong ty con
theo diing cac muc dich st dung von da dugc PHDCPD thong qua.

In 2024, the BOD directed the BOM to complete a private placement of shares to supplement
working capital for subsidiaries and to repay debts of the Company and its subsidiaries in
accordance with the capital use purposes approved by the General Meeting of Shareholders.

Ngoai ra, Cong ty d hoan tat thu no tir Céng ty cd phan Nong nghiép Quéc té Hoang Anh Gia
Lai dé thanh toan mot phan gbc Trai phiéu 2016, giam dang ké no vay.
Additionally, the Company completed the debt collection from Hoang Anh Gia Lai

Agricultural JSC to repay part of the 2016 bond principal, significantly reducing outstanding
debt.

¢) Vé hoat dong quan tri Cong ty
On corporate governance:

HDPQT chi dao Ban TGD nang cao quy trinh cong bd théng tin nham bao d¢am tinh minh bach,
day du va kip thoi theo quy dinh phap luat. Pong thoi, dé tao diéu kién thuan loi cho nha dau
tu nude ngoai trong viée tiép can thong tin, Ban TGP chi dao cac phong ban trién khai xay
dung va chuan héa cac van ban, quy trinh cong bd thong tin bang tiéng Anh, gop phan nang
cao tinh minh bach va thu hut sy quan tim tir cong dong nha dau tu qudc té.

The BOD directed the BOM to enhance the information disclosure process to ensure
transparency, completeness, and timeliness in accordance with legal regulations. At the same
time, to facilitate access to information for foreign investors, the BOM instructed departments
to develop and standardize disclosure documents and procedures in English, thereby
improving transparency and attracting greater attention from the international investment
community.

Trong niam, Cong ty di t6 chirc cac su kién va chuyén di tham quan thuc té tai Dy 4n nham
cung cap thong tin chi tiét vé tinh hinh hoat dong san xut kinh doanh, dong thoi tao diéu kién
dé C6 dong va Nha dau tu tiép can, trao d6i théng tin mot cach minh bach va day du.

During the year, the Company organized events and field trips to the company’s projects to
provide detailed information on production and business operations, while creating
opportunities for shareholders and investors to engage and exchange information
transparently and comprehensively.

Trén co s cac ndi dung cong viée da trién khai trong thoi gian qua, t6i danh gia HDQT da thyc hién
t6t vai tro giam sat d6i voi hoat dong diéu hanh ctiia Ban TGP, va ciing di kip thoi dua ra cac quyét dinh
phtt hop véi tinh hinh thyc tién cia Cong ty. Bén canh d9, toi cling danh gia cao viéc Ban TGD da nghiém
tic tuan thu ddy du chirc ning, nhiém vu duoc giao theo quy dinh ctia phéap luat va Diéu 18 Cong ty, gop
phan bao dam hoat dong diéu hanh dién ra hiéu qua va dang dinh hudng.



Based on the above activities carried out over the past period, I assess that the BOD has performed
its oversight role well with respect to the BOM’s operations and has made timely decisions in line with
the Company’s actual circumstances. I also highly commend the BOM for its strict compliance with its
assigned functions and duties as prescribed by law and the Company’s Charter, which has contributed
to effective and well-directed management.

Trén déy 1a bao céo cua toi vé cac hoat dong trong nam 2024 va danh gia hoat dong cta thanh vién
HDQT trong nam 2024.

The above is my report on activities in 2024 and my evaluation of the performance of the BOD
members during the year.

Tran trong./.
Best regards./.
Tp. H6 Chi Minh, ngay 25 thang 4 nam 2025
Ho Chi Minh City, April 25, 2025
THANH VIEN POC LAP HPQT
INDEPENDENT MEMBER OF
THE BOARD OF DIRECTORS

(ba ky/signed)
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