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REPORT ON THE OPERATIONAL PERFORMANCE IN 2024 AND BUSINESS
PLAN FOR 2025

Kinh trinh: Pai hi dong c6 dong Cong ty c6 phan Hoang Anh Gia Lai
To: The General Meeting of Shareholders of Hoang Anh Gia Lai JSC

Ban Tong Giam ddc xin gui t6i Quy C6 dong két qua hoat dong san xuat kinh doanh
nam 2024 va ké hoach nam 2025:

The Board of Management would like to present to our shareholders the results of
business performance in 2024 and business plan for 2025:

1.  Tong két tinh hinh san xuit kinh doanh nim 2024
Summary of Business performance in 2024

Nam 2024, nganh san xuat rau qua xuat khau va chan nudi heo ghi nhan nhiéu dau an
tich cuec.

In 2024, the fruit and vegetable export sector and pig farming recorded many positive
milestones.

Linh vuc xuit khiu rau qua dat ky luc 7,12 ty USD, ting 27,1% so v&i nam 2023. Sau
riéng dan dau v6i kim ngach 3,3 ty USD, chiém gan 50% tong gia tri, tiép theo 1a thanh long,
chudi, xoi, mit va dira.

The fruit and vegetable export industry reached a record value of USD 7.12 billion, an
increase of 27.1% compared to 2023. Durian topped the way with an export value of USD
3.3 billion, accounting for nearly 50% of the total, followed by dragon fruit, banana, mango,
Jjackfruit, and coconut.

Trong chan nudi, dan heo dat lghoéng 31,08 tri¢u con, tang 3,3% so v&i nam trude. Gia
heo hoi bién dong manh, tdng cao nhat 1én 68.200 dong/kg gitra nam va két thuc ndm véi mie
tang 31-35% so voi 2023.

In pig farming sector, the pig herd reached approximately 31.08 million heads, up

3.3% from the previous year. The price of live pigs fluctuated sharply, peaking at VND
68,200/kg mid-year and ending the year with an increase of 31-35% compared to 2023.



Xu huéng tiéu dung ndng san ciing thay d6i rd nét, v4i sy quan tim ngay cang lon dén
sttc khoe, minh bach ngudn gdc, nong san hitu co, giam ling phi thuc phdm va bao bi than
thién moi truong.

Consumer trends in agricultural products also shifted significantly, with growing
interest in health, transparency of origin, organic agricultural produce, food waste reduction,
and environmentally friendly packaging.

a. Chi tiét hoat dpng ciia HAGL theo tirng linh vuc
Detailed Operations of HAGL by Sector

D6i véi nganh cdy dn trai: Nam 2024, thi truong tiéu thu trai cdy cha luc cua Tap
doan 1a Trung Quéc Viéc Viét Nam va Trung Quéc di ky Nghi dinh thu vé kiém dich thuc
vat cho chudi va sau riéng da gop phantao dleu kién thuan lgi cho hoat dong xuat khau, dic
biét vé minh bach thong tin va truy Xuat nguon goc Tuy nhién, viéc phy thuoc vao mot thi
truong ciing tiém 4n rai ro, nhat la khi gia chubi xuat khau sang thi truong Trung Quoc theo
hinh thirc CNF bién dong hang tuan. Trong khi do, xuat khau sang Nhat Ban va Han Qudc ¢6
tinh 6n dinh hon nho ky hop dong c¢6 dinh gia ca theo nam. Hoat dong xuat khau trai cay tuoi
sang Trung Qudc ngdy cang phai tuan thu nghiém ngat quy dinh kiém dich, ma s ving tréng
va co so dong goi. Bang chu y, gan day Trung Quoc da siét chat kiém soat ddi vai mot sd loai
trai cAy nhu sau riéng, mit, thanh long, yéu cau két qua phan tich hoat chat tai cac phong kiém
nghiém dugc nude nay cong nhan.

Mic du thi truong xuat khau gip nhiéu kho khian nhung doanh thu ban trai ciy van
dong gop chinh vao doanh thu va loi nhuan gdp cia HAGL, cu thé doanh thu dat 4.139 ty
ddng, chiém 71,6% tong doanh thu, véi loi nhudn gdp 2.047 ty dong va bién loi nhuin gop
dat 49,5%. San lugng chubi thwong pham xuét ban dat 277.000 tan, chu yéu xuat khau sang
thi truong Trung Qudc. Ngoai ra, Nhat Ban va Han Qudc tuy 1a thi truong kho tinh nhung
dem lai gia ban cao va ting truong 6n dinh. Dbi v6i sau riéng, HAGL bat dau trong tir ndm
2918 va dén nam 2024 di cho thu hoach trén dién tich nho, véi san luong xuét ban dat 3.100
tan.

Fruit Business: In 2024, the Group’s primary fruit export market was China. The
signing of plant quarantine protocols between for bananas and durians Vietnam and China
has contributed to facilitating export activities, particularly in terms of information
transparency and traceability. However, fucusing on a single market also entails potential
risks, especially since banana export prices to China under CNF terms fluctuate weekly. In
contrast, exports to Japan and South Korea are more stable, based on contracts with stable
prices per year. Exports of fresh fruit to China are increasingly subject to strict compliance
with quarantine regulations, plantation codes, and packing facility codes. Notably, China has
recently tightened its controls on several types of fruit such as durian, jackfruit, and dragon
fruit, requiring residue analysis results from laboratories recognized by Chinese authorities.

Despite challenges in the export market, revenue from fruit sales continued to be the
main contributor to HAGL's revenue and gross profit. Specifically, fruit revenue reached
VND 4,139 billion, accounting for 71.6% of the total, with a gross profit of VND 2,047 billion
and a gross profit margin of 49.5%. The volume of commercial bananas sold reached 277,000
tons, mainly exported to China. In addition, although Japan and South Korea are considered
demanding markets, they offer better selling prices and stable growth. As for durians, HAGL
began planting them in 2018, and by 2024, they were harvested on a small scale, with 3,100
tons sold.



Poi véi nganh chiin nudi heo: Nam 2024, nganh chin nudi heo ¢6 nhiing thuan loi va
thach thic dan xen. Gia heo hoi ting manh so v6i ndm 2023 13 yéu t6 tich cuc. Tuy nhién,
nganh nay van déi mit voi nhiéu kho khan nhu bién dong gia thirc an chan nudi, dac biét la bép
va dau tuong, lam tang chi phi san xudt. Dich bénh, nhat 13 dich ta heo chau Phi, tiép tuc 1a
nguy co lon, doi hoi kiém soat nghiém ngat va chi phi cao. Ngoai ra, cac yéu cdu ngdy cang cao
vé bao vé méi truong va phat trién bén vitng budc doanh nghiép phai dau tu vao cong nghé va
quy trinh chan nudi1 hién dai hon.

Trong nam, tong sb lugng heo cac loai xuat ban chi & muc 181.400 con véi doanh thu
ban heo dat 1.004 ty dong, chiém ty trong 17,4% trong téng doanh thu. Loi nhuan gop dat 86
ty dong va bién loi nhuan gop dat 8,6%. Doanh thu nganh chan nuéi heo nam 2024 giam vao
nam nam 2023 khi gia heo xubng thap, HAGL d3 ding nubi heo dé tap trung nguon von cho
viéc trong va chim soc vuon chu01 sdu riéng. Sau khi thi trudng heo dan on dinh tr¢ lai,
HAGL d3 tai dan va du kién sé& tlep tuc phat trién dan heo thit theo cong suét hién co cua hé
thdng chudng trai.

Pig Farming: In 2024, the pig farming industry got a mixture of opportunities and
challenges. The positive factor is the considerable increase in live pig prices compared to 2023.
However, this sector continued to face various difficulties such as fluctuations in animal feed
prices, especially corn and soybeans, which drove up production costs. Disease outbreaks,
particularly African Swine Fever, remained a major risk, requiring strict control measures and
high costs. Additionally, increasing demands for environmental protection and sustainable
development have forced enterprises to invest in more advanced technologies and modern
farming processes.

During the year, the total number of pigs sold was only 181,400, with revenue from
pig sales of VND 1,004 billion, accounting for 17.4% of total revenue. Gross profit reached
VND 86 billion, with a gross profit margin of 8.6%. Revenue from pig farming in 2024
decreased compared to 2023, when pig prices dropped significantly. At that time, HAGL
suspended pig farming to to focus its resources on planting and tendiing banana and durian
plantations. As the pig market gradually stabilized, HAGL restocked and plans to continue
expanding its herds in line with the existing capacity of its farming facilities.

Doanh thu ban san phim hang hoa: dat 552 ty dong, ch1em ty trong 9,5% trong tong
doanh thu. Loi nhuan gop dat 11 ty dong. Hoat dong nay chii yéu cung cap vat tu, hang hoa
cho nganh ndng nghiép.

Revenue from the sale of goods reached VND 552 billion, accounting for 9.5% of total
revenue. Gross profit reached VND 11 billion. This activity primarily involves supplying
materials and goods for the agricultural sector.

Doanh thu dich vu cung cip khac: dat 86 ty dong va chiém ty trong 1,5% trong tong
doanh thu, lgi nhuan gdp dat 28 ty dong, bién lgi nhuan gdp dat 31,8%.

Revenue from other service provision reached VND 86 billion, accounting for 1.5%
of total revenue. Gross profit reached VND 28 billion, with a gross profit margin of 31.8%.

b. Bdo cdo tinh hinh thuwe hién ké hoach niam 2024:
Report of the implementation of the plan 2024

Thuc hién nam Ké hoach nim | Ty 1¢ hoan thanh
2024 2024 ké hoach
(Ty VND) (Ty VND) (%)
Implementation in Plan 2024 Plan Completion

Chi tiéu/ Item
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2024 (VND billion) Rate (%)
(VND billion)
Doanh thu thuan 5.783 7.750 74,6
Net Revenue 5,783 7,750 74.6
Loi nhuén sau thué 1.060 1.320 80,3
Profit after tax 1,060 1,320 80.3

Niam 2024, Tap doan ghi nhan doanh thu hop nhét 5.783 ty déng, dat 74,6% ké hoach
va giam 10,2% so v&i nam 2023. Loi nhudn sau thué nim 2024 dat 1.060 ty dong, dat 80,3%
ké hoach loi nhuan DPHPCP thuong nién 2024 théng qua, giam 40,5% so véi nam 2023. Loi
nhuan sau thué c6 déng cong ty me dat 1.013 ty dong, giam 39,1% so v6i nam 2023.

In 2024, the Group recorded consolidated revenue of VND 5,783 billion, reaching
74.6% of the target and down 10.2% compared to 2023. Net profit after tax in 2024 reached
VND 1,060 billion, accounting for 80.3% of the profit target approved by the 2024 Annual
GMS, and down 40.5% compared to 2023. Net profit after tax attributable to shareholders of
the parent company reached VND 1,013 billion, a decrease of 39.1% compared to 2023.

Nguyén nhan khong hoan thanh ké hoach: Doanh thu tir chidn nudi heo sut giam 48,9%
so v&1 nam 2023, ty 1¢ thuc hién so V('Ii‘ké hoach 2024 & muc thép.,Dién tich sau riéng dua
vao thu hoach trong nam 2024 chua nhié€u, chi dat san lugng 3.100 tan.

Reason for not achieving the target: Revenue from pig farming declined by 48.9%
compared to 2023, resulting in a low achievement rate against the 2024 plan. The harvested
area of durian in 2024 was still limited, with a total output of only 3,100 tons.

c. Vé tinh hinh tai chinh/ Financial position
Tinh hinh tai san/ Asset position

Tai ngay 31/12/2024, tong gia tri tai san cua Tap doan la 22.281 ty dong, tang 6,6% tuong
duong ting 1.378 ty ddng so v6i cudi nim 2023 cha yéu la do Tap doan dau tur mo rong san XuAt
thong qua hinh thirc hop tac theo Hop dong hop tac dau tu. Bén canh do, tai san c6 dinh va chi phi
xay dung co ban d¢ dang cling tang do Tap doan dau tu trong thém dién tich vuon sau riéng

As of 31/12/2024, the total assets of the Group was VND 22,281 billion, an increase of
6.6%, accounting for an increase of VND 1,378 billion compared to the end of 2023. This increase
was mainly due to the Group’s investment in production expansion through cooperation under
investment cooperation contracts. In addition, fixed assets and construction in progress costs also
increased due to the Group investing in planting more durian plantations

Tai san ngan han nim 2024 giam 3,8%, tuong duong 333 ty dong 1a do doanh thu giam
nén cac khodn phai thu lién quan dén hoat dong kinh doanh ciing gidm tuong tng.

Current assets 2024 decreased by 3.8%, accounting for 333 VND billion due to decreased
revenue, so receivables related to business activities also decreased.

Tai san dai han ting 14,1% tuong duong ting 1.711 ty dong chu yéu 1a do khoan hop tac
dau tu vao céac du an trong, cham soc, san xuat kinh doanh cac loai cay an trai.

Non-current assets increased by 14.1% accounting for an increase of VND 1,711 billion

mainly due to investment cooperation in projects of planting, tending, producing and trading fruit
trees.

Tinh hinh n¢ phai tra/ Liabilities
Tai ngay 31/12/2024, tong ng phai tra 1a 12.955 ty dong, giam 8,9% tuong duong sb
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tién 1.271 ty dong so v&i cudi ndm 2023. Nguyén nhan chu yéu 1a do trong nam Tap doan da
tra bot no vay lam cho khoan vay giam, viéc nay phu hop véi chua truong giam b6t sé du no
vay ctia Tap doan. Bén canh d6, khoan no phai tra khic giam 5,8% tuong dwong sd tién 357
ty dong chu yéu 1a do cac khoan no phai tra lién quan dén hoat dong kinh doanh giam tuong
rmg véi viée giam gia von cua Tap doan.

As at 31/12/2024, total liabilities were VND 12,955 billion, a decrease of 8.9%
accounting for 1,271 VND billion compared to the end of 2023. The main reason is that during
the year, the Group repaid part of its loans, resulting in a decrease, which is consistent with
the Group's policy of reducing debt. Besides, other payables decreased by 5.8%, accounting
for VND 357 billion, mainly due to the decrease in business-related liabilities in line with the
decline in the Group's cost of goods sold.

Xét vé tong thé thi cac khoan vay nim 2024 giam so vo1 nam 2023 do Tép doan tra
bot ng vay. Cac khoan no phai tra khac gidm chu yéu 1a cac khoan phai tra lién quan dén hoat
dong kinh doanh cua Tép doan giam.

Generally, loans in 2024 decrease compared to that of 2023 because the Group made
down payment of loans. Other liabilities decreased mainly due to a decrease in payables
related to the Group's business operations.

Vén chii sé hirw/ Equity

Vén chii s¢ hitu hop nhat tai ngay 31/12/2024 dat 9.326 ty dong tang 39,7% so v6i
cung ky nam 2023, ty 1¢ ng vay/von gép chu s¢ hitu dat 0,66 lan.

The consolidated equity as at 31/12/2024 reached 9,326 VND billion, an increase of
39.7% compared to the same period in 2023. The debt-to-equity ratio reached 0.66 time

d.  Két qud diu tw nam 2024
Investment Results in 2024

Pé trién khai ké hoach dau tu va theo cac chu truong HPQT da thong qua, Ban TGD
da chua dong, linh hoat ra soat cdc ngudn luc can thi€t, chi thuc hién dau tu khi chuan bi day
du cac nguon luc nhu tai chinh, nhan luc, vat chat va thu tuc phap ly.

To implement the investment plan and in line with the orientations approved by the
Board of Directors, the Board of Mangement proactively and flexibly reviewed all necessary
resources and only carried out the investment when financial, human, physical, and legal
resources have been fully and adequately prepared.

Cay chudi/ Banana:

- Ké& hoach 2024: du kién phat trién thém 2.000ha, ning dién tich tir 7.000ha 1én
9.000ha.

Plan for 2024: expected to expand the banana cropland by an additional 2,000
hectares, increasing the total area from 7,000 hectares to 9,000 hectares.

- Thyc hién: Trong nim khéng mé rong dién tich trong méi, HAGL duy tri cham
soc va thu hoach trén dién tich 7.000ha.

Implementation: During the year, no new cropland area expanded. HAGL
maintained care and harvesting on the existing 7,000 hectares.

Cay sau riéng/ Durian:

- Ké hoach 2024: Phat trién dién tich siu riéng, trong thém 500ha, nang dién tich tir
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1.500ha 1én 2.000ha.

Plan for 2024: expanding the durian area by further planting 500 hectares, raising
the area from 1,500 to 2,000 hectares.

Thuyc hién: Dién tich trong méi trong nam 1a 500ha, nang tong dién tich siu riéng
1én 2.000ha.

Implementation: Newly planted area is 500 hectares, raising the durian area to
2,000 hectares.

Heo in chudi/ Banana-fed pig:

Trong nim HAGL khéng xdy dung thém hé thng chudng trai méi va chi tip trung
vao tai dan.

During the year, HAGL did not build any new barn facilities and only focused on
restocking the pig herd.

e MGt sé hoat dpng quan trong khdc/ Other key activities

Hop tac kinh doanh: Ngay 02/11/2024, tai Khach san Rex, 141 Nguyén Hug, Quén
1, TP.HCM, Cong ty c6 phan Hoang Anh Gia Lai (HAGL) va Cong ty C6 phan
ng Food Market (Si€u thi Kingfoodmart) t6 chire 18 ky két hop tac chién luoc
phan phdi san pham, nham dua cac san pham nong nghiép cia HAGL vao hé théng
siéu thi Kingfoodmart. Ciing tai sy kién nay, hai don vi cong bd chuong trinh ting
1 triéu trai chudi Pleiku Sweet tri an khach hang, dong thoi ra mat mot sé san pham
ndng nghiép xanh HAGL.

Business partnership: On November 2, 2024, at the Rex Hotel, 141 Nguyen Hue
Street, District 1, Ho Chi Minh City, Hoang Anh Gia Lai Joint Stock Company
(HAGL) and King Food Market Joint Stock Company (Kingfoodmart) held a
strategic partnership signing ceremony to distribute HAGL’s agricultural
products through the Kingfoodmart system. At the same event, the two companies
also announced a program to give away I million Pleiku Sweet bananas as a token
of appreciation to customers and launched a range of HAGL green agricultural
products.

Cai tién trong khau canh tic: HAGL di trién khai viéc 1én liép toan dién cho vuon
chudi va sau riéng nham t6i wu hiéu qua canh tac. Viéc 1én liép giup thoat nude
nhanh, dam bao d¢ thong thoang cho vuon cdy trong mua mua keéo dai, tir do giam
nguy co nam bénh va con trung gy hai. DPong thoi, phuong phap nay con giup
kiém soat co dai tot hon, tao diéu kién thuén loi cho viéc bon phan va phun thudc,
g6p phan nang cao nang suat va chat luong cay trong.

Improvements in cultivation practices: HAGL implemented comprehensive raised
bed farming for banana and durian plantations to optimize cultivation efficiency.
This farming technique enables quick drainage, improves ventilation during the
extended rainy season, and reduces the risk of fungal diseases and pest
infestations. Additionally, it helps with better weed control, facilitates fertilizer
application and pesticide spraying, thereby improving crop yield and quality.

Cai tién trong khau thu hoach: HAGL str dung tui vai trong qua trinh thu hoach
chubi nhim bao vé chit luong trai. Tai vai giap ¢ dinh budng chudi trong qua
trinh van chuyén, han ché va cham gy triy xudc. Dong thoi, tai con che chin anh



nang, gilr mau sdc VO trai tuoi dep, ngan bui ban va con triung chich hat, dam bao
san pham dat tiéu chudn xuét khau cao.

Improvements in harvesting: HAGL has been using fabric bags during the banana
harvesting process to protect fruit quality. These fabric bags help secure the
banana bunches during transport, minimizing bruises and scratches. They also
shield the fruit from sunlight, preserving the peel’s bright color, while protecting
it from dust and insect bites, ensuring the product meets high export standards.

-S4 hoa tién téi chuyén doi s6 trong nong nghiép: Chuyén do6i sé tai HAGL nham
nang cao hiéu qua kinh doanh va quan 1y thong qua viéc tich hop cong nghé sb.
Muc ti€u cua chuong trinh la tang gia tri chudi gia tri ndng nghiép va cai thién lién
két trong chudi. Trong ndm 2024, HAGL da tap trung vao giai phap thu thap va
phan tich dir liéu, két ndi cac hé théng va quan ly thong tin Iuu kho. Cac hoat dong
cu thé bao gdm xdy dung moi truong lam viée so, sir dung phan mém quén 1y lich
sir cham soc cay trong va vt tu, ciing viéc trién khai hé thong theo ddi luu kho vat
tu tir khi mua dén khi sir dung tai cac nong truong.

Digitalization towards digital transformation in agriculture: The digital
transformation program at HAGL aims to enhance business performance and
management efficiency through the integration of digital technologies. The goal of
digital transformation in the agribusiness sector is to increase the value of the
agricultural value chain and improve connectivity within the chain. In 2024,
HAGL focused on data collection and analysis solutions, system integration, and
warehouse information management. Specific activities included building a digital
work environment, using software to manage crop care and input supply histories,
and implementing a warehouse information management system to track storage
of materials from purchase to usage on farms.

JA Bén canh két qud, Tap doan ciing nhdn thdy mét sé thdach thirc:
In addition to the results, the Group also meets several challenges:

Khoan 16 liiy ké va no ngan han/ Accumulated losses and short-term debt

Tai ngay 31 thang 12 nam 2024, Téap doan c6 khoan 16 lity ke 1a 422.660.071 ngan
VND va no ngan han cua Tap doan da vuot qua tai san ngan han véi s6 tlen 1a2.687.479.980
ngan VND. Vi vay, Béo céo kiém toan doc lap cua E&Y da nhan manh vé su ton tai cia yeu
t6 khong chic chin trong yéu c6 thé din dén nghi ngd dang ké vé kha niang hoat dong lién tuc
cua Tép doan.

As of December 31, 2024, the Group had an accumulated loss of VND 422,660,071
thousand, and its short-term liabilities exceeded short-term assets by VND 2,687,479,980
thousand. As a result, the independent audit report by E&Y emphasized the existence of an
uncertain factor that may cast significant doubt on the Group's ability to continue as a going
concern.

Chinh sach bao hd thwong mai van tiép tuc gia ting
Trade protectionism continues to intensify.

Vi hoat dong chu yéu trong linh vuc ndng nghiép nén Cong ty can phai tuan thu cac
quy dinh phap luat c6 lién quan, dac biét la cac rao can thué quan va phi thué quan. Mot sb
quoc gia xay dung hang rao ky thuat chat ché vé kiém dich thyc vat va vé sinh an toan thuc
pham, diéu nay phan nio gay kho khin cho hoat dong xuat nhap khau hang héa cia Cong ty.



Operating mainly in the agricultural sector, the Company must comply with relevant
laws and regulations, particularly regarding tariff and non-tariff barriers. Several countries
have implemented strict technical standards on plant quarantine and food safety, which has
posed certain difficulties for the Company’s import-export activities.

_ Trén day 1a Bao cao cua Ban Téng giam ddc vé két qua hoat dong san xut kinh doanh
va dau tu nam 2024 trinh HDQT xem xét va thong qua. Ban Tong giam doc cing dang xay
dung ké hoach ctia nam 2025 dé trinh va xin y kién HDQT.

The above is the BOM'’s report on HAGL’s business and investment results for 2024,
submitted to the BOD for review and approval. The BOM is also developing the 2025 business
plan for submission to the BOD.

2. Nhan dinh tinh hinh va ké hoach nim 2025
Orientation and Plan for 2025

a. Phén tich nganh trong cdy dn trdi va chin nuéi heo tai Viét Nam:
Analysis of the fruit cultivation and pig farming industries in Vietnam

Déi véi nganh cdy in trdi: Ban Tong Giam Pdc nhan dinh Hoat (dong trong cdy an
trai cia HAGL véi cdy chudi va siu riéng 13 phu hop voi P an phat trién cdy in qua chi
lwe Viét Nam dén 2025 va 2030, trong d6 c6 cac quan diém va muc tiéu sau:

Fruit business: The BOM believes that HAGL's fruit cultivation activities, particularly
with bananas and durians, align with Vietnam’s National Development Plan for Key Fruit
Crops through 2025 and 2030. The Plan sets forth the following key views and objectives:

Quan diém/ Key Views:

- Phat trién ciy an trai Phu hop v6i Chién luoc phét trién nong nghiép néng thon
bén viing
Develope fruit trees in accordance with the Sustainable Agricultural and Rural
Development Strategy.

- Phat huy tiém nang, loi thé cac ving sinh thai; nng cao chét luong, gié tri gia ting,
kha nang canh tranh cua san pham; bao v¢ mdi trurong sinh thai, thich Gng vi bién
doi khi hau
Promote the potential and advantages of ecological regions, enhance product

quality, added value, and competitiveness, protect the ecological environment;
and adapt to climate change.

- Hinh thanh cac vung san xuét cdy an qua chu lyc tip trung, quy mé 16n, gin voi
phat trién cdc nha may ché bién va thi truong tiéu thu

Establish concentrated production zones for key fruit crops linked with processing
plants and consumption markets.

- PAiy manh lién két tai vung. Ap dung ddng bo cac tién bo khoa hoc cong nghé
trong san xuat, bao quan va ché bién

Strengthen regional linkages and synchronously apply advanced technologies
across production, preservation, and processing.

- Tang cuong ché bién sau, chi dan dja Iy, ma sé ving trong, truy xuit ngudn gdc;
huy dong cac nguon luc xa hoi



Promote deep processing, geographic indications, plantation codes, and
traceability;, mobilize social resources.

Muc tiéu cu thé doi voi cdy chuoi va sau riéng cua Viét Nam:
Specific Goals for bananas and durians in Vietnam:

Tang dién tich cay chudi 1én 165.000-175.000 ha va san luong 2,6 - 3 triéu tdn
Increase banana cultivation area to 165,000—175,000 ha and production to 2.6-3
million tons.

Dién tich cdy sau riéng 65.000 - 75.000ha. San lwgng 830-950 ngan tan (Thyc t&
phat trién di¢n tich sau riéng da vuot xa quy hoach)

Durian cultivation area reaches 65,000-75,000 ha, with an output of 8§30,000—
950,000 tons (actual development has already exceeded the planned area).

Déi véi nganh chin nuéi heo/ Pig Farming

Theo s0 liéu tir Cuc chan nuoi:

According to data from the Department of Livestock Production:

Tf)ng dan heo cua Viét Nam dén cudi 2024: dan heo khoang 31,08 tri¢u con (bao
gom khoang 4,48 triéu heo con chua tach me), tang khoang 3,3% (dat 97% so vo1
ké hoach ndm 2024)

Vietnam’s total pig herd by the end of 2024 was approximately 31.08 million
(including 4.48 million suckling pigs), up about 3.3% (achieving 97% of the 2024
target).

Dién bién gia heo trong ndm 2024, tir mdc dudi 50,000 ddng/kg hdi dau nam, gia
heo hoi ting vot, cham dinh 68,200 dong/kg vao trung tuin thang 6. Pa ting sau
d6 chiing lai, quay dau giam vé khoang hon 61,000 dong/kg tai thoi diém thang
11, r6i lai bat tang trong thang 12. Tinh chung nim 2024, gia heo hoi trong nudc
d3 ting manh 31 — 35% so v&i nam 2023 & ca 3 mién.

Pig price in 2024: Starting from below VND 50,000/kg at the beginning of the
vear, live pig prices surged and peaked at VND 68,200/kg in mid-June. The
upward trend then slowed, with prices falling to around VND 61,000/kg by
November, and rising again in December. Overall, in 2024, domestic live pig
prices increased sharply by 31-35% compared to 2023 across all three regions.

Dinh huong kinh doanh giai doan 2024 — 2030 cia HAGL
HAGL’s business strategy orientation for 2024—-2030

V1 céc thong tin néu trén va cac thong tin c6 duogc tir viéc khao sat nhitng yéu té bén

trong Vé; bén ngoai (;6ng ty. Chién luge kinh doanh duge hoach din}} gém xay dung cac muc
ti€u chién lugc va ké hoach hanh dong giap Cong ty hién thuc hoa tdm nhin.

Based on the above information and assessments of internal and external factors,

HAGL’s business strategy has been developed with strategic objectives and action plans to
realize the Company’s vision.

Giai doan 2024- 2030, dinh hwéng hoat dong cia HAGL nhu sau:
HAGL's operational orientation for 2024-2030 is as follows:

Tam nhin/ Vision:



Nam 2030, HAGL s¢ tr¢ thanh cong ty vé néng nghiép thugc nhém dan dau Viét Nam
vl quy mo 30.000 ha. Vuon tam thanh nha cung ing san pham néng nghi¢p ra nhiéu nudc
khu vuc Chau A.

By 2030, HAGL will be among the Vietnam’s leading agricultural companies with
scale of 30,000 hectares, growing as a supplier of agricultural products to other Asia
countries.

St ménh/ Mission:

Tao ra cic san pham nong nghiép sach, an toan tir viéc ap dung phwong thirc nong
nghi¢p tuan hoan.

The Company's mission is to create clean, safe agricultural products by applying
circular agriculture methods.

Gia tri cot 16i/ Core value:
Poan két 12 sttc manh (Gdn két chit ché - Quan tam sdu sdac -Trung thanh tuyét doi).
Unity is strength! (Strong Connection - Culture of caring - Absolute loyalty)

Pé hién thue héa tim nhin, HAGL hoach dinh chién lwgc kinh doanh véi cac
thanh t6:

To realize the vision, HAGL has planted its business strategy as follows:

- Tap trung cao vao sang tao va chuyen giao gia tri cho cac khach hang la doanh nghiép
16n, cac thuong nhan quéc té, bat kip xu huéng bung nd thong tin va toan cau hoa.

Focusing on innovation and value transfer to major corporate clients and
international traders, aligning with trends in information explosion and globalization.

- Van hanh xuat sac, hai hoa, gan két, hudng té1 sy té1 wu trong hoat dong va chi phi,
giam thi€u toi da céc rui ro trong qua trinh van hanh.

Ensuring excellent, efficient, and integrated operations, aiming at optimizing
performance and cost-effectiveness while minimizing operational risks.

Nam 2025 noi riéng va giai doan 2024 - 2030, HAGL vén hanh theo m6 hinh _nong
nghiép tuan hoan, tip trung vao tam quan trong cua cac qua trinh tu nhién, st dung nguodn luc
mot cach hi¢u qua, giam thiéu ton that san pham thong qua viéc tai ché chit thai thanh ngudn
dau vao cho san xut nong nghiép. HAGL ciing trién khai s hoa nong nghiép, theo do tich
hop, 4p dung cong nghé sé dé nang cao ning luc va sitc canh tranh, nang cao hiéu qua kinh
doanh, hi¢u qua quan ly cua doanh nghiép.

In 2025 and throughout the 2024—2030 period, HAGL will operate under a circular
agriculture model, fucusing on the importance of natural processes, using resources
efficiently, and minimizing product loss by recycling waste into inputs for agricultural
production. HAGL will also implement digital agriculture, thereby integrating and applying
digital technologies to enhance competitiveness, operational efficiency, and management
capabilities.

Dé thyc thi thanh cong chién luge kinh doanh trong 6 nam sap dén, HAGL s& doi méi
bd may quan tri, quan ly va diéu hanh cong ty. HDQT tap trung vao quan tri cong ty va cong
tac hoach dinh chién luoc kinh doanh trung va dai han, lam co s¢ dinh huong va cung cap
thong tin cho Ban Piéu Hanh t6 chirc thue hién. Viéc thyuc thi hiéu qua chién lugc, hién thuc
héa tam nhin, dua trén co s& tap trung vao cac muc ti€u uu tién nhung van dam bao thuc thi
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hai hoa cac thanh t6 vé khach hang, nang lyc ndi bo, quy trinh van hanh va tai chinh.

To successfully implement business strategy for the next six years, HAGL will innovate
the company's governance and management system. The Board of Directors focuses on
corporate governance and mid and long-term business strategic planning, providing
orientation and information for the BOM to organize and implement. To effectively implement
the strategy and realize its vision, HAGL will focus on main strategic objectives while
ensuring balanced performance across different perspectives: customer, organizational
capacity, internal process, and financial.

c. Ké hoach dau tw nim 2025/ Investment Plan for 2025:
- Pang cap nhat/ To be updated

d. Ké hoach Doanh thu va Loi nhudn sau thué 2025:
Revenue and Profit After Tax Plan for 2025:

- DPang cap nhat/To be updated

Kinh trinh Dai hoi dong c6 dong xem xét va théng qua
Respectfully submitted to the GMS for review and approval.

TM. BAN TONG GIAM DOC
ON BEHALF OF THE BOM

NGUYEN XUAN THANG

* Tai ligu ndy c6 thé dieoc sika doi, bo sung cho dén khi dwgc phdt hanh chinh thirc dé trinh Dai hgi
dong co dong tai cudc hop Pai hoi dong co dong thuwong nién 2025.

This document is in draft form and may be amended, supplemented until its official release for
submission at the 2025 Annual General Meeting of Shareholders.
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