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DU THAO/DRAFT

CHUONG TRINH CUQC HQP
PAI HOI PONG CO PONG THUONG NIEN 2025 (“DPHPCDTN 2025”)
CONG TY CO PHAN HOANG ANH GIA LAI
MEETING AGENDA
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS (“2025 AGM”’)

HOANG ANH GIA LAI JOINT STOCK COMPANY
Thoi gian: 08 gio 00 phat, thir Sau ngay 06 thang 6 nam 2025
Time: 08:00 AM, Friday, June 6, 2025

Dia diém hop: Sanh Lotus (Léu 1), Khach san Rex, s6 141 Nguyén Hué, Phuong Bén Nghe,
Quéan 1, TP. H6 Chi Minh.

Venue: Lotus Ballroom (Ist Floor), Rex Hotel, 141 Nguyen Hue Street, Ben Nghe Ward, District
1, Ho Chi Minh City

STT Thoi Phu trach/
No Muc/Item gian / Noi dung/Meeting agenda Responsible
] Time person
Pon tiép va Ban kiém tra tu
kiém tra tu Pon tiép, kiém tra tu cach c6 dong cach co dong
[ | cich c6 dong | 08:00 - va dang ky co dong. Shareholder
Shareholder 08:20 Welcoming attendees, shareholder eligibility
reception and reception and verification verification
verification committee
Ban kiém tra tu
Cong bd két qua kiém tra tu cach ¢ |  cach cb dong
dong. Shareholder
Announcing shareholder verification eligibility
results verification
committee
Tuyén bd 1y do, gi6i thidu khéach
Khai mac moi, thanh phan tham dy;
I Opening 08:20 - Stating  the meeting’s  purpose,
session 08:35 introducing guests and participants.
Gié6i thiéu Du thao chuong trinh va Ngudi dan
Quy ché t6 chic cudc hop chuong trinh
DHDCDTN 2025; MC
Presenting the draft agenda and the
Rules of Meeting Procedure for the
2025 AGM;
Gidi thiéu Chu toa doan va Ban thu



http://www.hagl.com.vn/

STT Thoi Phu trach/
No Muc/Item gian / Noi dung/Meeting agenda Responsible
] Time person
ky;
Introduction of the Presidium Board
and Secretariat;
- Gi6i thiéu Ban kiém phiéu dé Dai hoi
déng c6 dong (“PHPCP”) biéu
quyét thong qua.
Introducing the Voting Committee
for approval by the General Meeting
of Shareholders (“the GMS”).
Ban Tong giam doc thay mat HDQT bao
c4o vé két qua hoat dong san xuit kinh
doa}nh va dau tu ndm 2024; ké hoach san Ban Té ng gidm
08:35 - xuat, kinh doanh va dau tu nam 2025. dbe
: The Board of Management, on behalf of
08:50 . . Board of
the BOD, presents production, business, Manacement
and investment performance in 2024; the &
production, business and investment
plan for 2025.
Hoi dong quan tri (“HPQT”) trinh bay
T& trinh s6 01, 02 va 03 gdm céac ndi
dung sau:
The BOD presents the Proposal No.
01,02 and 03 including:
1. Thong qua Béo cédo vé két qua hoat
dong san xuat, kinh doanh va dau tu
nam 2024;
Chuong trinh Report on production, .business and
va nji dung investment pelformance in 2024{
III | chinh 2. Thong qua K€ hoach san xuat, kinh
Main Agenda doanh va du tu nim 2025;
Production, business and investment
_ p lc’mfor 2025; o Hoi dong quan tri
08:50 - | 3. K& hoach phén phéi loi nhusn va trich Board of
09:20 thu lao nam 2025; Directors

Profit distribution and remuneration
plan for 2025;

4. Bao cdo hoat dong cua HDQT;
Report on activities of the BOD;

5. Bao cao tai chinh nim 2024 da kiém
toan;
Audited financial statements for the
year 2024,

6. Uy quyén lua chon cong ty kiém toan
cho cac bao cao tai chinh nam 2025;

Authorization to select an auditing firm
for the 2025 financial statements,

7. Giao dich gitta Cong ty véi ngudi co




STT

Muc/Item

Thoi
gian /
Time

Noi dung/Meeting agenda

Phu trach/
Responsible
person

10.

11.

12.

13.

lién quan cua Cong ty;

Transactions between the Company
and its related parties,

S6 luong thanh vién HPQT nhiém ky
2025-2030;

Number of members of the BOD for
the 2025-2030 term,

S6 luong thanh vién Ban kiém soét
(“BKS”) nhiém ky 2025-2030;
Number of members of the Board of
Supervisors (“BOS”) for the 2025-
2030 term;

Huy bo phuong an phat hanh cd
phicu theo chuong trinh Iya chon cho
nguoi lao dong trong Cong ty da
dugc DHDPCD thuong nién 2023
thong qua;

Cancellation of the Employee Share
Ownership Plan approved at the
2023 Annual General Meeting of
Shareholders,

Phuong an phat hanh co ,phié'u dé
hoan do6i khoan ng Trai phiéu 2016 —
Nhoém B;

The share issuance plan for
swapping debt of 2016 Bonds -
Group B

Phuong 4n phat hanh c6 phiéu
thudng cho nguoi lao dong;

The issuance of Employee Share
Ownership Plan;

Qy quyén cho HDQT thyc hién cac van
de dugc PHDCD biéu quyét thong qua.

Authorization to the BOD to execute
matters approved by the GMS.

09:20 -
09:30

Truong BKS trinh bay To trinh sb 04
vé/Head of BOS presents the Proposal
No. 04:

1.

Béo céo hoat dong nam 2024 ctia BKS;
Report on the activities of the BOS in
2024;

Danh sach cac Cong ty 1<iém toan du
kién duogc lwa chon dé kiém toan cac
bao cao tai chinh nam 2025 cta Cong

ty.

Ban Kiém soat
Board of
Supervisors




STT Th0'1 N Phu trach/
No Muc/Item gian / Noi dung/Meeting agenda Responsible
] Time person
The proposed list of auditing firms to
be appointed for the audit of the
Company’s financial statements in
2025.
HDQT trinh bay T& trinh s6 05 gdm céac
ndi dung sau:
The BOD presents the Proposal No. 03:
1. Bau thanh vién HPQT nhiém ky
00:30 - 2025-2030; Hoi dong quan tri
09: 40 Election of members of the BOD Board of
' for the 2025-2030 term; Directors
2. Bau thanh vién BKS nhiém ky
2025-2030.
Election of members of the BOS
for the 2025-2030 term.
09:40 - | Thao luan Chu toa doan
10:40 | Open discussion Presidium Board
Tién hanh biéu quyét, kiém phiéu.
Conducting the voting and ballot | Ban kiém phiéu
10:40 - . .
11:10 counnr{g. Vote Counting
Nghi giai lao. Committee
Coffee break
11:10 - | Céng bd két qua kiém phiéu. Ban kiém phicu
11:20 | Announcement of voting results Vote Cop.mtmg
] ’ Committee
Cong bd Bién ban va Nghi quyét| . .. .x e
11220 - | PHPCPTN 2025, S APE Hoi dong quan wi
11:30 | Announcement of the Meeting Minutes BQard of
. Directors
and Resolution
£ A 1A 1A Nguoi dan
Bé mac ) Tuyén bo bé mac. A
v Closing 1:30 Official closing of the Meeting chuOAZ%trlnh

Ghi_chii: Tai liéu nay c6 thé dwoc siva doi, bo sung cho dén khi dwoc phat hanh chinh thirc dé
trinh DHDCD tai cuéc hop PHPCDTN 2025.
Note: This document is in draft form and may be amended, supplemented until its official release
for submission at the 2025 AGM.
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THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

DU THAO/ DRAFT PU . . -
’ Tp. Ho Chi Minh, ngay 06 thang 6 nam 2025
Ho Chi Minh City, June 6, 2025
BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH 2024
VA KE HOACH 2025
REPORT ON THE OPERATIONAL RESULTS IN 2024 AND BUSINESS
PLAN FOR 2025

Kinh trinh: Pai héi dong cé dong Cong ty c¢6 phan Hoang Anh Gia Lai
To: The General Meeting of Shareholders of Hoang Anh Gia Lai Joint Stock Company

Ban Tong Giam déc xin gui toi Quy C6 dong két qua hoat dong san xuat kinh doanh
nam 2024 va ké hoach nim 2025:

The Board of Management would like to present to our shareholders the results of
business performance in 2024 and business plan for 2025:

1. Tong két tinh hinh san xuat kinh doanh nim 2024
Summary of Business performance in 2024

Nam 2024, nganh san xuat rau qua xuat khau va chan nudéi heo cua Vi¢t Nam ghi
nhan nhiéu dau an tich cuec.

In 2024, the fruit and vegetable export sector and pig farming of Vietnam recorded
many positive milestones.

Linh vuc xuat khau rau qua dat ky luc 7,12 ty USD, ting 27,1% so véi nam 2023.
Sau riéng dan dau véi kim ngach 3,3 ty USD, chiém gan 50% tong gia tri, ti€p theo la thanh
long, chudi, xoai, mit va dua.

The fruit and vegetable export industry reached a record value of USD 7.12 billion,
an increase of 27.1% compared to 2023. Durian topped the way with an export value of
USD 3.3 billion, accounting for nearly 50% of the total, followed by dragon fruit, banana,
mango, jackfruit, and coconut.

Trong chan nudi, dan heo dat khoang 30,8 tri¢u con, dan heo nai 3,1 triéu con. Gia
heo hoi bién dong manh, tdng cao nhat 1én 68.200 dong/kg gitra ndm va két thuc nam véi
mirc tang 31-35% so véi nam 2023.

In pig farming sector, the pig herd reached approximately 30,8 million heads,

including 3.1 million sows.. The price of live pigs fluctuated sharply, peaking at VND
68,200/kg mid-year and ending the year with an increase of 31-35% compared to 2023.



Xu hudng ti€u dung ndng san cling thay ddi rd nét, véi sy quan tAm ngay cang lon
dén stc khoe, minh bach ngudn gbe, nong san hitu co, giam lang phi thyc phim va bao bi
than thién moi truong.

Consumer trends in agricultural products also shifted significantly, with growing
interest in health, transparency of origin, organic agricultural produce, food waste
reduction, and environmentally friendly packaging.

a. Chi tiét hoat dpng ciia HAGL theo tirng linh viee
Detailed Operations of HAGL by Sector

Déi voi nganh cdy an trai: Nam 2024, thi truong tiéu thu trai cdy chu lyc cua Tép
doan la Trung Quoc Vi¢c Vit Nam va Trung Quoc da ky Nghi dinh thu vé kiém dich thyc
vat cho chu01 va sau riéng da gop phan tao dleu kién thuén loi cho hoat dong xuat khau,
dic biét vé minh bach thong tin va truy Xuat nguon goc Tuy nhién, viéc phu thudc vao mot
thi trudng ciing tiém an rui ro, nhat 14 khi gia chudi xuat khau sang thi truong Trung Qudc
bién dong hang tuan. Trong khi do, xuat khau sang Nhat Ban va Han Quéc c6 tinh 6n dinh
hon nh¢ ky hop dong cb dinh gia ca theo nim. Hoat dong xuét khau trai cay tuoi sang
Trung Qudc ngay cang phai tuan thu nghiém ngat quy dinh kiém dich, ma s6 ving trong
va co s0 dong goi. Pang chu y, gan day Trung Quoc da siét chat kiém soat dbi voi mot s6
loai trai cay nhu sau riéng, mit, thanh long, yéu cau két qua phan tich hoat chét tai cac
phong kiém nghiém dugc nude nay cong nhan.

Mic du thi truong xuat khau gip nhiéu kho khin nhung doanh thu ban trai cdy van
dong gop chinh vao doanh thu va loi nhuan gop cia HAGL, cu thé doanh thu dat 4.139 ty
d@)ng, chiém 71,6% téng doanh thu, véi loi nhuéan gop 2.047 ty d@)ng va bién lgi nhuan gop
dat 49,5%. San lugng chudi thuong phim xuét ban dat 277.000 tan. Poi v6i sau riéng,
HAGL bt dau trong tir nam 2018 va dén ndm 2024 di cho thu hoach trén dién tich nho,
vé6i san luong xuat ban dat 3.100 tan.

Fruit Business: In 2024, the Group’s primary fruit export market was China. The
signing of plant quarantine protocols between for bananas and durians Vietnam and China
has contributed to facilitating export activities, particularly in terms of information
transparency and traceability. However, fucusing on a single market also entails potential
risks, especially since banana export prices to China fluctuate weekly. In contrast, exports
to Japan and South Korea are more stable, based on contracts with stable prices per year.
Exports of fresh fruit to China are increasingly subject to strict compliance with quarantine
regulations, plantation codes, and packing facility codes. Notably, China has recently
tightened its controls on several types of fruit such as durian, jackfruit, and dragon fruit,
requiring residue analysis results from laboratories recognized by Chinese authorities.

Despite challenges in the export market, revenue from fruit sales continued to be
the main contributor to HAGL's revenue and gross profit. Specifically, fruit revenue
reached VND 4,139 billion, accounting for 71.6% of the total, with a gross profit of VND
2,047 billion and a gross profit margin of 49.5%. The volume of commercial bananas sold

reached 277,000 tons. As for durians, HAGL began planting them in 2018, and by 2024,
they were harvested on a small scale, with 3,100 tons sold.

P6i véi nganh chin nudi heo: Nim 2024, nganh chin nuéi heo ¢ nhitng thuén loi
va thach thirc dan xen. Gié heo hoi ting manh so v&i nam 2023 la yé€u to tich cuc. Tuy nhién,



nganh nay van d6i mat v6i nhidu kho khan nhu bién dong gia thire an chan nudi, dac biét la
bap va dau tuong, 1am tang chi phi san xudt. Dich bénh, nhat 13 dich ta heo chau Phi, tlep tuc
1a nguy co 16n, doi hoi kiém soat nghiém ngat va chi phi cao. Ngoai ra, cac yéu cau ngay
cang cao vé bao vé mdi truong va phat trién bén vilng budc doanh nghiép phai dau tu vao
cong ngh¢ va quy trinh chan nuoi hién dai hon.

Trong nim, tong s6 luong heo cac loai xuit ban chi ¢ mtrc 181.400 con véi doanh
thu dat 1.004 ty dong, chiém ty trong 17,4% trong tong doanh thu. Loi nhuan gop dat 86
ty déng va bién loi nhuan gop dat 8,6%. Doanh thu nganh chan nu6i heo nam 2024 giam
do vao nam 2023 khi gia heo xubng thap, HAGL d3 dirng nudi heo dé tap trung nguon von
cho viéc trong va chim séc vuon chu01 sdu riéng. Sau khi thi truong heo dan 6 on dinh tro
lai, HAGL di tai dan va du kién sé& tiép tuc phét trién dan heo thit theo cong suét hién c6
ctia hé thong chudng trai.

Pig Farming: In 2024, the pig farming industry got a mixture of opportunities and
challenges. The positive factor is the considerable increase in live pig prices compared to
2023. However, this sector continued to face various difficulties such as fluctuations in
animal feed prices, especially corn and soybeans, which drove up production costs. Disease
outbreaks, particularly African Swine Fever, remained a major risk, requiring strict control
measures and high costs. Additionally, increasing demands for environmental protection
and sustainable development have forced enterprises to invest in more advanced
technologies and modern farming processes.

During the year, the total number of pigs sold was only 181,400, with revenue of
VND 1,004 billion, accounting for 17.4% of total revenue. Gross profit reached VND 86
billion, with a gross profit margin of 8.6%. Revenue from pig farming in 2024 decreased
because pig prices dropped significantly in 2023. At that time, HAGL suspended pig
farming to focus its resources on planting and tending banana and durian plantations. As
the pig market gradually stabilized, HAGL restocked and plans to continue expanding its
herds in line with the existing capacity of its farming facilities.

Doanh thu ban sian phim hang héa: dat 552 ty dong, chiém ty trong 9,5% trong
tong doanh thu. Loi nhuan gop dat 11 ty dong. Hoat dong nay chu yéu cung cip vt tu,
hang hoa cho nganh nong nghiép.

Revenue from the sale of goods reached VND 552 billion, accounting for 9.5% of
total revenue. Gross profit reached VND 11 billion. This activity primarily involves
supplying materials and goods for the agricultural sector.

Doanh thu dich vu cung cip khac: dat 86 ty déng va chiém ty trong 1,5% trong
tong doanh thu, lgi nhuan gop dat 28 ty dong, bién lgi nhuan gdp dat 31,8%.

Revenue from other service provision reached VND 86 billion, accounting for 1.5%
of total revenue. Gross profit reached VND 28 billion, with a gross profit margin of 31.8%.

b. Bdo cdo tinh hinh thuwe hién ké hoach niam 2024:
Report of the implementation of the plan 2024

Thue hién nim | Kéhoach nim | Ty I1¢ hoan thanh
2024 2024 ké hoach
Chi tiéu/ Item (Ty VND) (Ty VND) (%)
Implementation in Plan 2024 Plan Completion
2024 (VND billion) Rate (%)




(VND billion)
Doanh thu thuan 5.783 7.750 74,6
Net Revenue 5,783 7,750 74.6
Loinhuan sau thué 1.060 1.320 80,3
Profit after tax 1,060 1,320 80.3

Niam 2024, Tap doan ghi nhian doanh thu hop nhit 5.783 ty dong, dat 74,6% ké
hoach va giam 10,2% so véi nam 2023. Loi nhuén sau thué nam 2024 dat 1.060 ty déng,
dat 80,3% ké hoach loi nhuan PHPCD thuong nién 2024 thong qua, giam 40,5% so voi
nam 2023. Loi nhuén sau thué c6 dong cong ty me dat 1.013 ty dong, giam 39,1% so véi
nam 2023.

In 2024, the Group recorded consolidated revenue of VND 5,783 billion, reaching
74.6% of the target and down 10.2% compared to 2023. Net profit after tax in 2024 reached
VND 1,060 billion, accounting for 80.3% of the profit target approved by the 2024 Annual
GMS, and down 40.5% compared to 2023. Net profit after tax attributable to shareholders
of the parent company reached VND 1,013 billion, a decrease of 39.1% compared to 2023.

Nguyén nhan khong hoan thanh ké hoach: Doanh thu tur chan nudi heo sut giam
48,9% so voi nam 2023, ty 1¢ thuc hién so vdi ké hoach 2024 & murc thap. Dién tich sau
riéng dua vao thu hoach trong ndm 2024 chua nhié€u, chi dat san luong 3.100 tan.

Reason for not achieving the target: Revenue from pig farming declined by 48.9%
compared to 2023, resulting in a low achievement rate against the 2024 plan. The
harvested area of durian in 2024 was still limited, with a total output of only 3,100 tons.

c. Vé tinh hinh tai chinh/ Financial position

Tinh hinh tai san/ Asset position

Tai ngdy 31/12/2024, tong gid trj tai san cla Tap doan 1a 22.281 ty dong, ting 6,6%
tuong duong tang 1.378 ty dong so v&i cudi ndm 2023.

As of 31/12/2024, the total assets of the Group was VND 22,281 billion, an increase of
6.6%, accounting for an increase of VND 1,378 billion compared to the end of 2023.

Tai san ngan han nam 2024 giam 3,8%, tuong duong 333 ty dong 1a do doanh thu giam
nén cac khoan phai thu lién quan dén hoat dong kinh doanh cling gidm tuong tng.

Current assets 2024 decreased by 3.8%, accounting for 333 VND billion due to
decreased revenue, so receivables related to business activities also decreased.

Tai san dai han ting 14,1% tuong dwong ting 1.711 ty déng chu yéu 1a do khoan hop
tac dau tu vao cac du an tré)ng, chim soc, san xut kinh doanh cac loai cay an trai. Bén canh do,
tai san ¢ dinh va chi phi xdy dung co ban do dang ciing ting do Tap doan dau tu trong thém
dién tich vuon siu riéng.

Non-current assets increased by 14.1% accounting for an increase of VND 1,711 billion
mainly due to investment cooperation in projects of planting, tending, producing and trading
fruit trees. In addition, fixed assets and construction in progress costs also increased due to the
Group investing in planting more durian plantations.

Tinh hinh n¢ phai tra/ Liabilities
Tai ngay 31/12/2024, tong no phai tra 12 12.955 ty dong, giam 8,9% tuong duong



s6 tién 1 271 ty dong 80 VOl cubi ndm 2023. Nguyén nhan chu yeu 1a do trong nam Tép
doan d4 tit toan mot sd khoan vay va thanh toan bd sung mot phan gdc trai phiéu, viéc nay
phu hop vé6i chu truong giam bot sé du no vay ciia Tap doan. Bén canh d6, khoan no phai
tra khac giam 5,8% twong duong s6 tién 357 ty dong chu yéu 1a do cac khoan no phai tra
lién quan dén hoat dong kinh doanh giam twong tng vé6i viée giam gia von cua Tap doan.

As at 31/12/2024, total liabilities were VND 12,955 billion, a decrease of 8.9%
accounting for 1,271 VND billion compared to the end of 2023. The main reason is that
during the year, the Group repaid part of its loans, resulting in a decrease, which is
consistent with the Group's policy of reducing debt. Besides, other payables decreased by
5.8%, accounting for VND 357 billion, mainly due to the decrease in business-related
liabilities in line with the decline in the Group's cost of goods sold.

Xét vé tong thé thi cac khoan vay nim 2024 giam so voi ndm 2023 do Tap doan tra
bt ng vay. Cac khoan ng phai tra khac gidm chua yéu 1a cac khoan phai tra 1ién quan dén
hoat dong kinh doanh cua Tap doan giam.

Generally, loans in 2024 decrease compared to that of 2023 because the Group

made down payment of loans. Other liabilities decreased mainly due to a decrease in
payables related to the Group's business operations.

Voén chii sé hiru/ Equity
Vén chu s¢ hitu hop nhat tai ngay 31/12/2024 dat 9.326 ty dong tang 39,7% so véi
cung ky nam 2023, ty 1¢ ng vay/von gép chu s¢ hitu dat 0,66 lan.

The consolidated equity as at 31/12/2024 reached 9,326 VND billion, an increase
of 39.7% compared to the same period in 2023. The debt-to-equity ratio reached 0.66 time

d.  Két qua diu tw nim 2024
Investment Results in 2024

Dé trién khai ké hoach dau tu va theo cac chu truong HDQT dé thong qua, Ban TGD
da chu dong, liph hoat ra soat cac nguon lyc can thi’ét, chi thuc hién dau tu khi chuan bi
day du cac nguodn luc nhu tai chinh, nhan luc, vat chat va thu tuc phap 1y.

To implement the investment plan and in line with the orientations approved by the
Board of Directors, the Board of Mangement proactively and flexibly reviewed all

necessary resources and only carried out the investment when financial, human, physical,
and legal resources have been fully and adequately prepared.

Cay chudi/ Banana:

- Ké& hoach 2024: dy kién phat trién thém 2.000ha, nang dién tich tir 7.000ha Ién
9.000ha.

Plan for 2024: expected to expand the banana cropland by an additional 2,000
hectares, increasing the total area from 7,000 hectares to 9,000 hectares.

- Thyc hién: Trong nim khong mé rong dién tich trong méi, HAGL duy tri cham
soc va thu hoach trén dién tich 7.000ha.

Implementation: During the year, no new cropland area expanded. HAGL
maintained care and harvesting on the existing 7,000 hectares.

Cay sau riéng/ Durian:



K& hoach 2024: Phat trién dién tich sau riéng, tréng thém 500ha, nang di¢n tich
tr 1.500ha 1én 2.000ha.

Plan for 2024: expanding the durian area by further planting 500 hectares,
raising the area from 1,500 to 2,000 hectares.

Thuc hién: Dién tich tréng moi1 trong nam la 500ha, nang téng dién tich sau
riéng 1én 2.000ha.

Implementation: Newly planted area is 500 hectares, raising the durian area to
2,000 hectares.

Heo in chudi/ Banana-fed pig:

Trong nim HAGL khong xdy dung thém hé thdng chudng trai méi va chi tap
trung vao tai dan.

During the year, HAGL did not build any new barn facilities and only focused
on restocking the pig herd.

e M5t s6 hoat dong quan trong khdc/ Other key activities

Hop tac kinh doanh: Ngay 02/11/2024, Cong ty ¢ phan Hoang Anh Gia Lai
(HAGL) va Coéng ty Co phan King Food Market (Siéu thi Kingfoodmart) to
chtrc 18 ky két hop tac chién lugc phan phéi san pham, nham dua cac san pham
néng nghiép cuia HAGL vao hé thdng siéu thi Kingfoodmart. Ciing tai sy kién
nay, hai don vi cong bd chuong trinh ting 1 triéu trai chudi Pleiku Sweet tri 4n
khach hang, dong thoi ra mat mot sd san pham noéng nghiép xanh HAGL.

Business partnership: On November 2, 2024, Hoang Anh Gia Lai Joint Stock
Company (HAGL) and King Food Market Joint Stock Company (Kingfoodmart)
held a strategic partnership signing ceremony to distribute HAGL'’s
agricultural products through the Kingfoodmart system. At the same event, the
two companies also announced a program to give away 1 million Pleiku Sweet
bananas as a token of appreciation to customers and launched a range of HAGL
green agricultural products.

Cai tién trong khau canh tac: HAGL da trién khai viéc 1én liép toan dién cho
vuon chudi va sau riéng nham t6i vu hiéu qua canh tac. Viéc 1én liép giup thoat
nudc nhanh, dam bao do thong thoang cho vuon céy trong mua mua keo dai, tur
do giam nguy co nam bénh va con trung gay hai. Pong thoi, phuong phap nay
con gitp kiém soat c6 dai tét hon, tao dleu kién thuén loi cho viéc bon phan va
phun thudc, gép phan nang cao nang suét va chat luong ciy trong.

Improvements in cultivation practices: HAGL implemented comprehensive
raised bed farming for banana and durian plantations to optimize cultivation
efficiency. This farming technique enables quick drainage, improves ventilation
during the extended rainy season, and reduces the risk of fungal diseases and
pest infestations. Additionally, it helps with better weed control, facilitates
fertilizer application and pesticide spraying, thereby improving crop yield and
quality.

Cai tién trong khau thu hoach: HAGL sur dung tai vai trong qua trinh thu hoach
chubi nham bao vé chat lugng trai. Tai vai gitup ¢ dinh budng chudi trong qua
trinh van chuyén, han ché va cham gdy triy xudc. Pong thoi, tai con che chin



anh nang, gilt mau sic vo trai tuoi dep, ngan bui ban va con trung chich hut,
dam bao san pham dat tiéu chuan xuat khau cao.

Improvements in harvesting: HAGL has been using fabric bags during the
banana harvesting process to protect fruit quality. These fabric bags help
secure the banana bunches during transport, minimizing bruises and scratches.
They also shield the fruit from sunlight, preserving the peel’s bright color, while
protecting it from dust and insect bites, ensuring the product meets high export
standards.

- S hoa tién toi chuyén d6i sé trong ndng nghiép: Chuyén dbi sb tai HAGL nham
nang cao hiéu qua kinh doanh va quéan 1y thong qua viéc tich hop cong nghé sd.
Muc tiéu cua chuong trinh 1a ting gia tri chudi gia tri nong nghiép va cai thién
lién két trong chudi. Trong nam 2024, HAGL da tap trung vao giai phap thu
thap va phan tich dir lidu, két nbi cac hé théng va quan ly thong tin luu kho. Cac
hoat dong cy thé bao gdm xay dung moi truong lam viée so, su dung phan mém
quan 1y lich str chdm séc cay trong va vat tu, cing viée trién khai hé théng theo
ddi Iuu kho vat tu tir khi mua dén khi sir dung tai cac nong trudng.

Digitalization towards digital transformation in agriculture: The digital
transformation program at HAGL aims to enhance business performance and
management efficiency through the integration of digital technologies. The goal
of digital transformation in the agribusiness sector is to increase the value of
the agricultural value chain and improve connectivity within the chain. In 2024,
HAGL focused on data collection and analysis solutions, system integration,
and warehouse information management. Specific activities included building
a digital work environment, using software to manage crop care and input
supply histories, and implementing a warehouse information management
system to track storage of materials from purchase to usage on farms.

- S luong nhén vién ky két hop dong lao dong dai han cua Tap doan vao ngay
31 thang 12 nam 2024 1a 1.756 (ngay 31 thang 12 nam 2023 la 1.748). Luc
lugng lao dong truc ti€ép cia HAGL tai cac nong trai ¢ Viét Nam - Lao -
Campuchia 1én dén 10 ngan nguoi.

The number of employees under longterm employment contracts signed with the

Group as of 31 December 2024 is 1,756 (31 December 2023 is 1,748). HAGL's
direct workforce at farms in Vietnam - Laos - Cambodia reaches 10 thousand

people.
f Bén canh két qud, Tap doan ciing nhin thdy mot sé thdach thirc:
In addition to the results, the Group also meets several challenges:
Khoan 16 liiy ké va ng ngan han/ Accumulated losses and short-term debt

Tai ngay 31 thang 12 ndm 2024, Tap doan c6 khoan 16 lity ke 1a 422.660.071 ngan
VND va no ngin han cioa Tdp doan di vuot qua tai san ngin han véi sd tién la
2.687.479.980 ngan VND. Vi vay, B4o cao kiém toan doc l1ap cia E&Y da nhan manh vé
su ton tai cta yéu t6 khong chic chin trong yéu c6 thé din dén nghi ngd dang ké vé kha
nang hoat dong lién tuc cua Tap doan.



As of December 31, 2024, the Group had an accumulated loss of VND 422,660,071
thousand, and its short-term liabilities exceeded short-term assets by VND 2,687,479,980
thousand. As a result, the independent audit report by E&Y emphasized the existence of an
uncertain factor that may cast significant doubt on the Group's ability to continue as a
going concern.

Chinh sach bao hd thwong mai vén tiép tuc gia ting
Trade protectionism continues to intensify.

Vi hoat dong chu yéu trong linh vuc nong nghiép nén Cong ty can phai tuan thu cac
quy dinh phap luét c6 lién quan, déc biét la cac rao can thué quan va phi thué quan. Mot sb
quoc gia xay dung hang rao ky thuat chat ché vé kiém dich thyc vat va vé sinh an toan thuc
pham, diéu nay phan nao gay kho khan cho hoat dong xuat nhap khau hang hoa ciia Cong
ty.

Operating mainly in the agricultural sector, the Company must comply with relevant
laws and regulations, particularly regarding tariff and non-tariff barriers. Several

countries have implemented strict technical standards on plant quarantine and food safety,
which has posed certain difficulties for the Company’s import-export activities.

2. Nhan dinh tinh hinh va ké hoach nim 2025
Orientation and Plan for 2025

a. Phén tich nganh trong cdy én trdi va chin nuéi heo tai Viét Nam:
Analysis of the fruit cultivation and pig farming industries in Vietnam

Déi vdi nganh ciy an trdi: Ban Tong Giam Ddc nhan dinh Hoat dong trong cdy an
trai cua HAGL voi céy chubi va sau riéng 1a pht hop v6i Pé 4n phat trién ciy dn qua
chii Irre Viét Nam dén 2025 va 2030, trong d6 c6 cac quan diém va muc tiéu sau:

Fruit business: The BOM believes that HAGL’s fruit cultivation activities,
particularly with bananas and durians, align with Vietnam’s National Development Plan
for Key Fruit Crops through 2025 and 2030. The Plan sets forth the following key views
and objectives:

Quan diém/ Key Views:

- Phat trién cy an trai Phu hop véi Chién luoc phat trién nong nghiép nong thon
bén virng.

Develope fruit trees in accordance with the Sustainable Agricultural and Rural
Development Strategy.

- Phét huy tiém nang, loi thé cac ving sinh thai; ning cao chat luong, gié tri gia
tang, kha nang canh tranh cua san pham; bao vé mdi truong sinh thai, thich ung
véi bien doi khi hau.

Promote the potential and advantages of ecological regions; enhance product
quality, added value, and competitiveness, protect the ecological environment;
and adapt to climate change.

- Hinh thanh cic vung san xuat ciy an quéa chu lyc tip trung, quy mo 16n, gin véi
phat trién cac nha may ché bién va thi truong tiéu thu.



Establish concentrated production zomnes for key fruit crops linked with
processing plants and consumption markets.

Day manh lién két ving. Ap dung ddng bo cac tién bo khoa hoc cong nghé trong
san xudt, bao quan va ché bién.

Strengthen regional linkages and synchronously apply advanced technologies
across production, preservation, and processing.

Tang cuong ché bién siu, chi din dia 1y, ma sé ving trong, truy xuat ngudn gdc;
huy dong cac nguon lyc xa hoi.

Promote deep processing, geographic indications, plantation codes, and
traceability; mobilize social resources.

Mouc tiéu cu thé doi voi cdy chuoi va sdu riéng cua Viét Nam:
Specific Goals for bananas and durians in Vietnam:

Tang dién tich cay chudi 1én 165.000-175.000 ha va san luong 2,6 - 3 triéu tan.
Increase banana cultivation area to 165,000—175,000 ha and production to 2.6—
3 million tons.

Dién tich cdy sau riéng 65.000 - 75.000ha. San lugng 830-950 ngan tan (Thyc
té phat trién dién tich sau riéng da vuot xa quy hoach).

Durian cultivation area reaches 65,000—75,000 ha, with an output of 830,000—
950,000 tons (actual development has already exceeded the planned area).

Déi véi nganh chin nuéi heo/ Pig Farming

Dinh hwdng phit trién chin nuéi heo ciia Viét Nam dén 2030:

Vietnam’ s Pig Farming Development Plan toward 2030

Tong dan 6n dinh ¢ quy moé 29-30 triéu con, trong d6 dan nai tir 2,5-2,8 triéu
con.

The total herd will be maintained at a stable level of 29-30 million heads,
including 2,5-2,8 million sows.

San luong thit xé cac loai dat tir 6,0-6,5 triéu tan (thit heo chiém 59-61 %). Trong
doé, xuat khau tir 15-20% san lugng thit heo.

Total carcass meat production is expected to reach 6,0-6,5 million tons (pork
accounting for 59-61%). Of this, 15-20% of pork production is targeted for
export.

Ap dung ddng bo cac giai phap nhu nudi theo hinh thirc trang trai, cong nghiép
ch1em 70%; tang cuong an toan sinh hoc va kiém soat dich bénh; truy xuét
nguon goc san xuat giong, nguon thire an.

Applying a comprehensive approach, with 70% of production raised under
farm- and industrial-scale models, strengthening biosecurity and disease
control, ensuring traceability, and improving breeding and feed supply systems.

Dinh hwong kinh doanh giai dogn 2024 — 2030 ciia HAGL
HAGL’s business strategy orientation for 2024-2030



V6i cac thong tin néu trén va cac thong tin c¢6 duoc tir viée khdo sat nhing yéu to
bén trong va bén ngoai Cong ty, chién luoc kinh doanh duoc hoach dinh gom xdy dung
cac myc tiéu chién luoc va ké hoach hanh dong gitip Cong ty hién thyc héa tam nhin.

Based on the above information and assessments of internal and external factors,
HAGL’s business strategy has been developed with strategic objectives and action plans
to realize the Company’s vision.

Giai doan 2024- 2030, dinh hwéng hoat dong ciia HAGL nhu sau:
HAGL's operational orientation for 2024-2030 is as follows:

Tam nhin/ Vision:

Nam 2030, HAGL s& tro thanh cong ty vé nong nghiép thuéc nhém din dau Viét
Nam v6i quy mo 30.000 ha. Vuon tdm thanh nha cung ing sdn pham nong nghiép ra nhiéu
nudc khu vuc Chau A.

By 2030, HAGL will be among the Vietnam’s leading agricultural companies with

scale of 30,000 hectares, growing as a supplier of agricultural products to other Asia
countries.

St ménh/ Mission:

Tao ra cac san pham nong nghiép sach, an toan tir viéc ap dung phuong thirc nong
nghiép tuan hoan.

The Company's mission is to create clean, safe agricultural products by applying
circular agriculture methods.

Gia tri cot 16i/ Core value:

Poan két 13 sttc manh (Gdn két - Quan tam -Trung thanh).

Unity is strength! (Connection - Caring - Loyalty)

D,é hién thuc héa tim nhin, HAGL hoach dinh chién lwgc kinh doanh véi cac
thanh to:

To realize the vision, HAGL has planted its business strategy as follows:

- Tap trung cao vao sang tao va chuyén giao gia tri cho cac khach hang 1a doanh
nghiép 16n, cac thuwong nhan quoc té, bat kip xu hudng bung n6 thong tin va toan
cau hoa.

Focusing on innovation and value transfer to major corporate clients and
international traders, aligning with trends in information explosion and
globalization.

- Van hanh xuit séc, hai hoa, gén két, huodng téi su t8i wu trong hoat dong va chi phi,
giam thiéu to1 da cac rui ro trong qué trinh van hanh.

Ensuring operational excellence with harmony and cohesion, aiming at optimizing
performance and cost-effectiveness while minimizing operational risks.

Nam 2025 noi riéng va giai doan 2024 - 2030, HAGL vén hanh theo m6 hinh néng
nghiép tuan hoan, tip trung vao tam quan trong cla cac qua trinh ty nhién, str dung nguén
lre mot cach hiéu qua, giam thiéu ton that san pham thong qua viéc tai ché chit thai thanh
ngudn dau vao cho san xuit nong nghiép. HAGL ciing trién khai s6 héa ndng nghiép, theo
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d6 tich hop, ap dung cong nghé sé dé nang cao niang luc va strc canh tranh, nang cao hiéu
qua kinh doanh, hi€u qua quan 1y ctia doanh nghiép.

In 2025 and throughout the 2024—2030 period, HAGL will operate under a circular
agriculture model, focusing on the importance of natural processes, using resources
efficiently, and minimizing product loss by recycling waste into inputs for agricultural
production. HAGL will also implement digital agriculture, thereby integrating and
applying digital technologies to enhance competitiveness, operational efficiency, and
management capabilities.

Pé thuc thi thanh cong chién luoc kinh doanh, HAGL s& d6i méi bd may quan tri,
quan 1y va diéu hanh cong ty. HDQT tip trung vao quan tri cong ty va cong tac hoach dinh
chién lugc kinh doanh trung va dai han, 1am co so dinh hudng va cung cap thong tin cho
Ban Diéu Hanh t6 chtrc thyuc hién. Viéc thuc thi hiéu qua chién luoc, hién thuc hoa tim
nhin, dua trén co s tip trung vao cac muc tiéu uu tién nhung van dam bao thyc thi hai hoa
cac thanh t6 vé khach hang, ning luc ndi bo, quy trinh van hanh va tai chinh.

To successfully implement business strategy, HAGL will innovate the company's
governance and management system. The Board of Directors focuses on corporate
governance and mid and long-term business strategic planning, providing orientation and
information for the BOM to organize and implement. To effectively implement the strategy
and realize its vision, HAGL will focus on main strategic objectives while ensuring
balanced performance across different perspectives: customer, organizational capacity,
internal process, and financial.

c. Ké hoach diu tw nam 2025/ Investment Plan for 2025:

Trong ndm 2025, Cong ty khong c6 ké hoach dau tu m&i ma sé& tap trung duy tri that
6n dinh quy mo dién tich vuon cay hién tai va ting cudng chim séc cac loai cay hién c6
nhu chudi, siu riéng va méc ca (da dugc trinh bay tai cudc hop DPai hoi déng ) dong
thudng nién 2022). Déi vi mang chin nudi heo, Cong ty khong mé rong thém chudng trai
ma uu tién nang cao hiéu qua quan 1y va van hanh tot hé théng hién co.

In the year 2025, the Company shall not intend to undertake any new investments
initiatives. Instead, it shall focus on maintaining the current plantation area at a stable
scale and on enhancing the management and cultivation of existing crops, such as
bananas, durians, and macadamia trees, as previously disclosed in the 2022 Annual
General Meeting of Shareholders. As for pig farming, the Company will not expand its
facilities but will prioritize improving management efficiency and optimizing the operation
of the existing system.

d. Ké hoach Doanh thu va Loi nhudn sau thué nim 2025:
Revenue and Profit After Tax Plan for 2025:

, Téng Doanh thu: 5.514 ty ddng, giam gan 5% so voi 2024. Doanh thu tir trai cay
chiém 76%, heo 19%, hang hoa khac: 5%.

Total revenue was VND 5,514 billion, down nearly 5% compared to 2024. Revenue
from fruits accounted for 76%, pigs 19%, and other goods 5%.

Loi nhuan sau thué: 1.114 ty déng, ting 5% so v4i nam 2024
Net profit after tax: VND 1,114 billion, up 5% compared to 2024.

Kinh trinh Dai hoi dong c6 dong xem xét va théng qua
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Respectfully submitted to the GMS for review and approval.
TM. BAN TONG GIAM POC

ON BEHALF OF THE BOM

NGUYEN XUAN THANG

* Tai liéu nay co thé duoc sira doi, bo sung cho dén khi dwoc phat hanh chinh thirc dé trinh Dai
hoi dong co dong tai cuoc hop Dai hoi dong co dong thuong nién 20235.

This document is in draft form and may be amended, supplemented until its official release for
submission at the 2025 Annual General Meeting of Shareholders.
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Dia chi/Address: 15 Truong Chinh, P. Phu Déng, Tp. Pleiku, tinh Gia Lai

Dién thoai/Tel: (+84) 269 2225 888 Fax: (+84) 269 2222 335

Website: www.hagl.com.vn

Tp. Ho Chi Minh, ngay 06 thing 6 nam 2025
Ho Chi Minh City, June 6, 2025

S&/No: 01/25/TTDHDCD - HAGL

DU THAO/DRAFT

TO TRINH SO 01

PROPOSAL 01
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh givi: Pai hdi dong c6 dong Cong ty cd phan Hoang Anh Gia Lai
To: The General Meeting of Shareholders of Hoang Anh Gia Lai Joint Stock Company

- Can cit Lugt Doanh nghiép s6 59/2020/QH14 dwoc Quéc hdi thong qua ngay 17/6/2020
(“Ludt doanh nghiép 20207),
Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly
on 17/6/2020 (“Law on Enterprises 2020);

- Can cir Ludt Chitng khodn s6 54/2019/QH14 dwoc Quoc héi thong qua ngay 26/11/2019
(“Ludt Chitng khodn 2019”);

Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly
on 26/11/2019 (“Law on Securities 2019”);

- Can cir Nghi dinh 6 1 55/2020/ND-CP dwogc Chinh phi ban hanh ngay 31/12/2020 quy
dinh chi tiet thi hanh mot so diéu cua Ludt Chung khodn (“Nghi dinh so 155”);
Pursuant to Decree No. 155/2020/ND-CP issued by the Government on 31/12/2020,
detailing the implementation of certain articles of the Law on Securities (“Decree No.
1557);

- Can cit Diéu 1¢ t6 chirc va hoat dong ciia Cong ty ¢6 phan Hoang Anh Gia Lai (“Diéu
127);

Pursuant to the Charter on organization and operation of Hoang Anh Gia Lai Joint Stock
Company (“Charter”);

- Can cir Quy ché ndi bé vé quan tri cong ty ciia Cong ty cé phan Hoang Anh Gia Lai.
Pursuant to the Internal Corporate Governance Regulations of Hoang Anh Gia Lai Joint
Stock Company.

Hoi ddng quan tri (“HPQT”) Cong ty c¢d phan Hoang Anh Gia Lai (“Céng ty”, “HAGL”) kinh
trinh Dai hoi dong c6 dong (“PHPCP”) xem xét va biéu quyét cac van dé sau:

The Board of Directors (“BOD”) of Hoang Anh Gia Lai Joint Stock Company (“the Company”,
“HAGL”) respectfully submits to the General Meeting of Shareholders (“GMS”) for
consideration and approval of the following issues:


http://www.hagl.com.vn/

Vin dé1: BAO CAO VE KET QUA HOAT PONG SAN XUAT, KINH DOANH VA PAU
TU NAM 2024
Issue 1: REPORT ON PRODUCTION, BUSINESS, AND INVESTMENT PERFORMANCE
IN 2024

HDQT trinh DPHPCD xem xét va thong qua Bao cdo vé két qua hoat dong san xuat, kinh
doanh va dau tu nam 2024 ma Ban Tong gidm doc (“Ban TGP™) da trinh bay, voi cac ndi dung
chu yéu nhu sau:

The BOD submits to the GMS for consideration and approval of the Report on production,
business, and investment performance in 2024 as presented by the Board of Management
(“BOM”), with the following key highlights:

1. Doanh thu thuan: 5.783 ty déng, dat 74,6% chi tiéu ké hoach;

Net revenue: VND 5,783 billion, achieving 74.6% of the planned target;
2. Loi nhuan sau thué: 1.060 ty déng, dat 80,3% chi tiéu ké hoach;

Profit after tax: VND 1,060 billion, achieving 80.3% of the planned target;
3. Tinh hinh dau tu va thuc hién cac dy an dén ngay 31/12/2024:

Investment and project implementation status as of 31/12/2024:

- Nganh cay an trai/Fruit cultivation:

. Chubi: Trong nim, Cong ty khong mo rong dién tich trong méi, duy tri cham
soc va thu hoach 7.000 ha.

Banana: No new planting area was developed during the year; The Company
maintained and harvested the existing 7,000 hectares.

. Sau riéng: Trong méi 500 ha, nang tong dién tich sau riéng 1én 2.000 ha.
Durian: Newly planted area is 500 hectares, bringing the total durian
cultivation area to 2,000 hectares.

- Nganh chin nudi heo: Trong nim, Cong ty khong xdy dyng thém hé théng chudng
trai moi va chi tap trung vao tai dan.
Pig farming: The Company focused on restocking the pig herd and did not construct
any new barn facilities during the year.

Vin dé 2: KE HOACH SAN XUAT, KINH DOANH VA PAU TU NAM 2025
Issue 2: BUSINESS, PRODUCTION AND INVESTMENT PLAN IN 2025

HDQT trinh PHDCD xem x¢ét va thong qua ké hoach san xuat, kinh doanh va dau tu nim
2025 v6i cac ndi dung chu yéu nhu sau:

The BOD submits to the GMS for consideration and approval of the business, production,
and investment plan in 2025, with the main contents as follows:

1. Doanh thu thuin: 5.514 ty dong. Trong d6, doanh thu tir trai cdy chiém ty trong 16n nhét
76%, tiép dén 1a doanh thu tir heo 19% va 5% con lai tir hang hoa khac.

Net revenue: VND 5,514 billion, of which revenue from fruit accounted for the largest
proportion at 76%, followed by revenue from pigs at 19%, and the remaining 5% from
other goods.

2. Loinhuin sau thué: 1.114 ty dong.
Net profit after tax: VND 1,114 billion.



3. K&é hoach dau tw cac du 4n: Trong nim 2025, Cong ty khong c6 ké hoach dau tw mai
ma sé& tap trung duy tri that 6n dinh quy mé dién tich vuon ciy hién tai va ting cudng
cham soc cac loai cay hién c6 nhu chudi, sau riéng va méc ca (nhu da duoc trinh bay tai
cudc hop Dai hoi déng cb dong thuong nién 2022). Pbi v6i mang chin nudi heo, Cong ty
khong mé rong thém chudng trai ma uvu tién nang cao hiéu qua quan 1y va van hanh tot hé
théng hién co.

Project investment plan: In the year 2025, the Company shall not intend to undertake any
new investments initiatives. Instead, it shall focus on maintaining the current plantation
area at a stable scale and on enhancing the management and cultivation of existing
crops, such as bananas, durians, and macadamia trees, as previously disclosed in the
2022 Annual General Meeting of Shareholders. As for pig farming, the Company will not
expand its facilities but will prioritize improving management efficiency and optimizing
the operation of the existing system.

Vin dé 3: KE HOACH PHAN PHOI LQI NHUAN VA TRiCH THU LAO NAM 2025
Issue 3: PLANS FOR PROFIT DISTRIBUTION AND REMUNERATION IN 2025

HPQT trinh PHPCP xem xét va thong qua ké hoach phan phdi lgi nhuan va trich thu lao nim
2025 nhu sau:

The BOD submits to the GMS for consideration and approval of the following plans for profit
distribution and remuneration in 2025:

1. Chia ¢6 tirc: Khong thuc hién.
Dividend distribution: Not implemented.

2. Trich thi lao HDQT va Ban kiém soat (“BKS™) nim 2025: Uy quyén cho HPQT quyét
dinh va thyc hién viéc trich thu lao HPQT va BKS trong ndm 2025 va sé bao cao tai cudc
hop PHDCD thuong nién 2026.

Remuneration for the BOD, and the Board of Supervisors (“BOS”) in 2025: Authorizing
the BOD to decide and perform the remuneration the BOD, the BOS in 2025, with a
report to be presented at the 2026 AGM.

Vin dé 4: BAO CAO HOAT PONG CUA HQI PONG QUAN TRI

Issue 4: THE REPORT ON ACTIVITIES OF THE BOD

HDQT trinh DPHDPCD xem xét va thong qua Béo céo hoat dong cia HPQT véi cac ndi dung chu
yéu nhu sau:

The BOD submits to the GMS for consideration and approval of the report with the main
following contents:

1.  Céc cufc hop cia HDQT trong nam 2024/ Meetings of the BOD in 2024

~ Trong nam 2024 HPQT da tién hanh cac cudc hop sau day dé thong qua cac van dé thudc
tham quyén cia HDQT:

In 2024, the BOD held the following meetings to approve issues within the authority of the
BOD:

Ty 18
STT/| S6 Nghi quyét/ | Ngay/ Néi dung thl‘::f
No. Resolution No. Date Issue 4 .
Approving
rate
| 01/24/NQHDPQT-  |10/01/2024| Théng qua viéc ding ky mua c6 phan chao ban 100%
. 9 V]
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STT/

S6 Nghi quyét/

Resolution No.

Ngay/
Date

N¢i dung

Issue

Ty 1€
thong
qua/
Approving
rate

nudi Gia Lai./Approval of the registration to
purchase  shares  offered to  existing
shareholders of Gia Lai Livestock Joint Stock
Company.

02/24/NQHDQT-
HAGL

16/01/2024

Thong qua viée diéu chinh mot s ndi dung lién
quan dén phuong 4n chao ban cb phiéu riéng 1¢.
/Approval of adjustments to certain contents of
the private share placement plan.

100%

03/24/NQHDPQT-
HAGL

16/01/2024

Thong qua viée diéu chinh hd so dang ky chao
béan ¢6 phiéu riéng 16./Approval of revisions to
the registration documents for private share
placement.

100%

04/24/NQHDPQT-
HAGL

24/01/2024

Thong qua viéc diéu chinh phuong an sir dung
s6 tién thu duogc tir dot chao ban ¢d phiéu riéng
1é da duoc thong qua tai Nghi quyét PHPCD
s6 02/23/NQPHDPCD-HAGL ngay 26/9/2023,
Nghi quyét HPQT sé 21/23/NQHPQT-HAGL
ngdy 22/11/2023 va Nghi quyét HPQT sb
02/24/NQHDPQT-HAGL ngay 16/01/2024./
Approval of the adjustment to the plan for using
proceeds from the private share placement,
which  was  previously  approved under
Resolution of the GMS No. 02/23/NODHDCD-
HAGL dated 26/9/2023, Resolution of the BOD
No. 21/23/NOHDQT-HAGL dated 22/11/2023,
and  Resolution  of the BOD  No.
02/24/NOHDQT-HAGL dated 16/01/2024.

100%

05/24/NQHDQT-
HAGL

07/02/2024

Thong qua viéc mién nhiém Tong giam ddc
Cong ty; bo nhiém Tong giam déc Céng ty;
thay d6i nguoi dai dién theo phap luat ciia Cong
ty./Approval of the resignation of the General
Director; the appointment of a new General
Director, and the change of the Company’s
legal representative

100%

06/24/NQHDPQT-
HAGL

21/02/2024

Thong qua viéc chét ngay dang ky cudi cing dé
1ap danh sach c6 dong thuc hién quyén tham dy
cudéc hop DPHDCDTN 2024./Approval of the
record date for finalizing the list of
shareholders eligible to attend the 2024 GMS

100%

07/24/NQHDQT-

25/3/2024

Thong qua viéc gia han va xac dinh thoi gian to
chic cuoc hop PHDCDTN 2024; thong qua

100%




STT/

S6 Nghi quyét/

Resolution No.

Ngay/
Date

N¢i dung

Issue

Ty 1€
thong
qua/
Approving
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HAGL

danh sach c6 déng co quyén tham dyu cudc hop
DHDCDTN 2024; théng qua dia diém t6 chirc
cudc hop PHPCDTN 2024; thong qua cac ndi
dung HDQT s& trinh va xin y kién DPHDCD tai
cudéc hop PHDCDTN 2024; thong qua danh
muc tai liéu phuc vu cudéc hop PHDCDTN
2024./Approval  of  the extension  and
determination of the time for holding the 2024
AGM; approval of the list of shareholders
eligible to attend the 2024 AGM, approval of
the venue for the 2024 AGM; approval of the
contents to be submitted by the BOD to the
shareholders at the 2024 AGM; and approval
of the list of documents to be used for the 2024
AGM.

08/24/NQHDQT-
HAGL

25/3/2024

Thong qua viéc ban hanh Quy ché to chirc cudc
hop PHPCPTN 2024 va thanh 1ap Ban kiém
tra tu cach c6 doéng tham du cudc hop
DHDCDTN 2024./Approval of the issuance of
the Regulations for organizing the 2024 AGM
and the establishment of The Shareholder
Status Checking Committee for the 2024 AGM.

100%

09/24/NQHDPQT-
HAGL

19/4/2024

Thong qua danh sach nha dau tu di ndp tién
mua cb phiéu chao ban riéng 1é; thong qua két
qua chao ban ¢ phiéu riéng 1é ciia Cong ty;
thong qua stra doi Piéu 1& Cong ty./The BOD
approves the list of investors who have paid for
the private placement shares, approves the
results of the company’s private placement;
approves the amendment to the company’s
charter.

100%

10.

10/24/NQHDPQT-
HAGL

24/4/2024

Thong qua viéc cip khoan vay cho Cong ty
TNHH Hung Thang Loi Gia Lai./Approval of
providing a loan to Hung Thang Loi Gia Lai
Co., Ltd

100%

11.

11/24/NQHDQT-
HAGL

24/4/2024

Thong qua Phuong an mua lai Trai phiéu trude
han do Cong ty phat hanh theo Ban cong bd
thong tin ngay 25/4/2012 ap dung cho 300 ty
dong ménh gia Trai phiéu cua dot phat hanh
ngay 18/6/2012, dao han ngay 30/9/2025./
Approval of the plan to repurchase bonds

100%




STT/

S6 Nghi quyét/

Resolution No.

Ngay/
Date

N¢i dung

Issue

Ty 1€
thong
qua/
Approving
rate

before maturity issued by the Company under
the Information Disclosure dated 25/4/2012,
applicable to VND 300 billion in par value of
bonds from the issuance on 18/6/2012,
maturing on 30/9/2025.

12.

11.01/24/NQHDQT-
HAGL

25/4/2024

Thong qua viéc thay d6i noi dung Phuong an sir
dung s6 tién thu duoc tir dot chao ban cd phiéu
riéng 1¢ cua Cong ty./Approval of the
amendment to the plan for using proceeds from
the Company’s private share placement.

100%

13.

12/24/NQHDPQT-
HAGL

26/4/2024

Thong qua viéc cap khoan vay cho Cong ty co
phan Gia suc Lo Pang./Approval of providing a
loan to Gia Suc Lo Pang JSC.

100%

14.

13/24/NQHDPQT-
HAGL

07/5/2024

Thong qua két qud hoat dong san xuét, kinh
doanh va dau tu nam 2023; théng qua cac chi
tiéu ké hoach nam 2024 dé trinh va xin ¥ kién
tai cugoc hop PHPCDTN 2024; thong qua giao
dich gitra Cong ty v&i nguoi co lién quan cua
Cong ty; thong qua stra doi, bo sung ndi dung
HDQT s¢ trinh va xin y kién DPHDCD tai cudc
hop PHPCPTN 2024; thong qua sira doi, bod
sung mot s6 tai liéu dugc st dung tai cudc hop
DHDBCDTN 2024./Approval of the 2023
business, production,
performance results, approval of the 2024
business targets to be submitted and voted on at
the 2024 AGM; approval of transactions
between the Company and its related parties;
approval of amendments and supplements to
the contents to be submitted and voted on by the
BOD at the 2024 AGM; and approval of
amendments and supplements to
documents used at the 2024 AGM.

and investment

certain

100%

15.

14/24/NQHPQT-
HAGL

08/5/2024

Thong qua viéc sira ddi, bd sung Quy ché to
chuc cuoc hop PHDCDTN 2024; thong qua
thay d6i nhan sy Ban kiém tra tu cach c6 dong
tham du cudc hop PHPCDTN 2024./ Approval
of the amendment and supplementation of the
Regulations on the organization of the 2024
AGM; approval of changes in the personnel of
The Shareholder Status Checking Committee

100%
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for the 2024 AGM.

16.

15/24/NQHDPQT-
HAGL

27/5/2024

Thong qua ban hanh ban sira d6i Quy ché noi
bd vé quan tri cong ty; théng qua lia chon cong
ty kiém toan cho cic bao cdo tai chinh kiém
toan nam 2024; thong qua muc thu lao cua cac
thanh vién HPQT va thanh vién BKS nam
2024; thong qua trich thu lao cho Ban thu ky
HDQT nam 2024./Approving the issuance of
the amended Internal Regulations on corporate
governance; approving the selection of an audit
firm for the Company's 2024 audited financial
Statements; approving the remuneration of the
members of the BOD, the BOS and the
Secretariat in 2024.

100%

17.

16/24/NQHDQT-
HAGL

17/7/2024

Thong qua viéc thé chdp tai san bao dam dé
dam bao cho khoan vay cta Cong ty CP Chan
nuoi Gia Lai tai Ngdn hang TMCP Loc Phat
Viét Nam./Approving the mortgage of
collateral to secure the loan of Gia Lai
Livestock Joint Stock Company at Fortune
Vietnam Joint Stock Commercial Bank

100%

18.

17/24/NQHPQT-
HAGL

16/9/2024

Thong qua viée stra doi Cac Piéu Kién Trai
Phiéu 2016; Thong qua viéc thay thé, bo sung
tai san bao dam thudc s hitu cua cac bén thir
ba dé dam bdo cho hai nhém Trai Phiéu Nhom
A va Trai Phiéu Nhom B; Thong qua viée sir
dung cac tai san cua Cong ty lam tai san bdo
dam b6 sung cho Trai Phiéu Nhom A; Thong
qua viéc cam két mua lai Trai phiéu 2016 tir
ngudn thanh toan cua Cong ty cd phan Nong
nghiép Qudc té Hoang Anh Gia Lai; Thong qua
viéc xin y kién ngudi sé hiru Trai Phiéu 2016./
Aprpoving the amendment of the 2016 Bond
Conditions;  Approving the replacement,
supplementation of collaterals owned by third
parties to secure Group A Bonds and Group B
Bonds; Approving the use of the Company's
assets as additional collateral for Group A
Bonds;, Approval of the commitment to
redemption of the 2016 Bonds with payment
source from HNG,; Approval of asking

100%
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S6 Nghi quyét/
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Bondholders’s approval on matters related to
collateral.

19.

18/24/NQHDQT-
HAGL

18/9/2024

Thong qua ndi dung du thdo Thoa thuan
Nguyén Tic ky gitta Ngan hang TMCP Pau tu
va Phat trién Viét Nam (“BIDV”), cac bén bao
dam, cac dai ly quan ly tai san bao dam va
Cong ty; Thong qua ndi dung du thao Bién Ban
Cam Két Nguyén Tic Hai Bén lién quan toi
viéc tach, stra doi Céac Diéu Kién Trai Phiéu
2016./Approving the draft Principal Agreement
to be signed between BIDV, the guarantors, the
collateral ~management agents, and the
Company; Approval of the draft Bilateral
Principal Commitment related to the separation
and amendment of the 2016 Bond Conditions.

100%

20.

19/24/NQHDQT-
HAGL

02/11/2024

Thong qua két qua san xuat kinh doanh cua
Cong ty trong 9 thang dau nam 2024; Thong
qua chién luoc cua Tap doan giai doan 2024-
2030; Thong qua trién khai chuong trinh S6 héa
Nong nghiép cho toan Tép doan./Approving the
business production results of the Company for
the first 9 months of 2024, approving the
Group's strategy for the 2024-2030 period;
approving  the  implementation of  the
Agricultural Digitization Program across the
entire Group.

100%

2.

Hoat dong ciia tiéu ban thuc HPQT: Tiéu ban kiém todn ndi bd
Activities of the subcommittees under the BOD: Internal Audit Subcommittee

Can ctr vao Quy ché kiém toan ndi bo va ké hoach kiém toan ndi by da dugc HDQT Cong
ty thong qua, trong nam 2024, Tiéu ban kiém toan ndi bd da trién khai cac hoat dong trong yéu
nham nang cao hiéu qua quan tri doanh nghiép, cu thé:

Based on the Internal Audit Regulations and the internal audit plan approved by the
Company’s BOD, in 2024, the Internal Audit Subcommittee implemented key activities aimed at
enhancing corporate governance effectiveness, with details as follows:

Kiém tra, danh gia mac d6 day du va hiéu qua cta hé thdng quan tri ndi bd, quan 1y rii ro
va kiém soat ndi bo, gép phan dam bao Cong ty dat dugc cdc muyc ti€u chién lugce, hoat
dong, tai chinh va tuan thu phép luat;

Examine and assess the completeness and effectiveness of the internal governance system,
risk management, and internal controls, contributing to ensuring the Company achieves its
strategic, operational, financial goals, and legal compliance;




- Thuc hién kiém toan ndi bd tai mot sd cong ty con nham ra soat, nhan dién rui ro va céac
van dé ton dong vé tai chinh, tir d6 dé xuat phuong an xur 1y kip thoi cho HPQT va Ban
TGD;

Conducting internal audits at several subsidiaries to review, identify risks, and address
financial issues, thereby proposing timely solutions to the BOD and the BOM;

- Thuce hién tu van chuyén mén vé quy trinh quan tri, quan 1y rii ro, co cdu tai chinh va kiém
soat ndi by, dam bao sy phu hop vdi dinh hudng va dac thu hoat dong cia Cong ty;

Providing professional consulting on governance processes, risk management, financial
structure, and internal controls to ensure alignment with the Company’s strategic direction
and operational characteristics;

- Bio cao dinh ky vé két qua kiém toan;
Regularly report on audit results;

- Thuc hi¢n cac nhiém vu khac theo sy phan cong ctia HPQT.
Perform other tasks as assigned by the BOD.

3.  Hoat dong giam sat ciia HDQT dbi v6i Ban TGP
Supervising the BOM by the BOD

Can ctr Diéu 18 hién hanh va Quy ché noi bo vé quan tri cong ty, HPQT da chi dao va giam
sat hoat dong ciia Ban TGP v6i mot s0 ndi dung chi yéu nhu sau:

Based on the current Charter and the Internal Governance Regulations, the BOD has
directed and supervised the activities of the BOM with the following key points:

3.1 V& hoat dong san xuit kinh doanh/Regarding business operations:

- Tap trung moi nguon lyc vao hai nganh nghé kinh doanh cot 16i 1a trong trot va chan
nuoi véi cac san pham chu dao 1a chuoi, sau riéng, heo.

Focus all resources on two core business areas: crop cultivation and livestock
farming, with the main products being bananas, durians, and pigs;

- Thuyec thi chién lugc gan v6i md hinh “Néng Nghiép Tuan Hoan” bang viéc Ung dung

cac tién bo khoa hoc va cac giai phap cong nghé nham tai ché phy pham, chat thai
trong qua trinh trong trot, chin nudi de phuc vu tro lai cho qua trinh san xuat nong
nghiép, hinh thanh nén chudi san xuét khép kin. Muc ti€u tao ra san pham an toan,
chat lugng cao, giam lang phi tai nguyén va 6 nhiém méi trudng tién téi phat trién
bén viing;
Implement the strategy linked to the “Circular Agriculture” model by applying
scientific advancements and technological solutions to recycle by-products and
waste in the crop cultivation and livestock farming processes, returning them to
serve the agricultural production process, forming a closed production chain. The
goal is to create safe, high-quality products, reduce waste resources and
environmental pollution, and move towards sustainable development;

- Ky ké'tqu’p tac chién lugc v6i Cong ty c¢d phan King Food Market dé phan phdi cac
san pham nong nghiép cia HAGL vao hé thong siéu thi Kingfoodmart;
Entered into a strategic partnership with King Food Market Joint Stock Company to

distribute HAGL’s agricultural products through the Kingfoodmart supermarket
system.

3.2 V& co ciu té chirc va hoat dong tai chinh/Organizational structure and financial
activities:



Trong nim 2024, HPQT di chi dao Ban TGP hoan thanh viéc chao ban cb phiéu
riéng 1¢ dé bo sung von luu dong cho cong ty con, thanh toan cac khoan ng ciia Cong
ty va cong ty con theo diing cdc muc dich st dung von da dugc DPHDCD théng qua;

In 2024, the BOD directed the BOM to complete the private placement of shares to
supplement the working capital for subsidiaries, settle the debts of the Company and
its subsidiaries in accordance with the capital usage purposes approved by the GMS;

Ngoai ra, Cong ty dd hoan tat thu no tir Cong ty cd phan Nong nghiép Quoc té
Hoang Anh Gia Lai dé thanh toan mot phan gbc Trai phiéu 2016, giam dang ké no
vay.

Additionally, the Company has completed the debt collection from Hoang Anh Gia
Lai International Agricultural Joint Stock Company to repay part of the principal of
the 2016 Bonds, significantly reducing its borrowings.

3.3 Vé hoat ddng quan tri Cong ty/Corporate governance activities:

HDQT chi dao Ban TGP néng cao quy trinh cong bd thong tin nham bao dam tinh
minh bach, day du va kip thoi theo quy dinh phap luat. Pong thoi, dé tao diéu kién
thuan lgi cho nha dau tu nudc ngoai trong viée tiép can thong tin, Ban TGP chi dao
cac phong ban trlen khai xay dung va chuan hoéa cic vin ban, quy trinh cong bd
thong tin bang tleng Anh, gop phan nang cao tinh minh bach va thu hat sy quan tam
tir cong dong nha dau tu qudc té.

The BOD directed the BOM to enhance the information disclosure process to ensure
transparency, completeness, and timeliness according to legal regulations. At the
same time, to facilitate foreign investors access to information, the BOM directed
departments to develop and standardize documents and information disclosure
processes in English, contributing to greater transparency and attracting interest
from the international investment community.

Trong nam, Cong ty da to chirc cac sy kién va chuyén di tham quan thyc té tai Dy 4n
nham cung cip thong tin chi tiét v& tinh hinh hoat dong san xuét kinh doanh, dong
thoi tao diéu kién dé C6 dong va Nha dau tu tiép can, trao doi thong tin mot cach
minh bach va day du.

During the year, the Company organized events and on-site tours at the Projects to
provide detailed information about business operations, while also creating
opportunities for shareholders and investors to access and exchange information
transparently and thoroughly.

Trén co so cac ndi dung cong viec da triép khai, HDQT danh gia Ban TGD da bam sat va
thuc hién theo dung chi dao cua HPQT dé ra, dong thoi Ban TGP da tuan thua day du chirc nang
va nhiém vu theo quy dinh cua phap luat va Diéu 1€ Cong ty.

Based on the tasks that have been implemented, the BOD evaluates that the BOM has
closely followed and implemented the directives set by the BOD, while also fully complying with
the functions and responsibilities according to the laws and the Company's Charter.

Bao cao PHPCP vé tong mirc thu nhéip ciia HPQT va Ban TGP trong nim 2024
Report to the GMS on the total income of the BOD and BOM in 2024

4.

HPQT béo cao PHPCP vé tong mirc thu nhip (bao gdm tién lwong va cac khoan thu lao)
cua HPQT va Ban TGD trong ndm 2024 nhu sau:

The BOD reports to the GMS on the total income (including salaries and remuneration) of
the BOD and the BOM in 2024 as follows:

STT
No.

HO VA TEN CHUC VU THU NHAP
Full name Position Income

10



(DVT: ngan VND)
(Unit: thousand
VND)
Ong Poan Nguyén Pirc Chu tich HPQT 5 490.672
Mr. Doan Nguyen Duc Chairman T
Ong V& Trudng Son Thanh vién HDQT 1711.306
Mr. Vo Truong Son Member o
Ong Tran Vin Dai Thanh vién doc lap HPQT 324 000
Mr. Tran Van Dai Independent member )
Ong Nguyén Chi Thing Thanh vién HDQT 108.000
Mr. Nguyen Chi Thang Member )
Ong Bui Lé Quang Thanh vién HDQT 216.000
Mpr. Bui Le Quang Member )
Thanh vién HPQT kiém Pho
Ba V5 Thi My Hanh Téng giam doc | 445.675
Mrs. Vo Thi My Hanh Member T
and Deputy General Director
Ong Nguyén Xuan Thiang Tong giam doc 1,242 570
Mpr. Nguyen Xuan Thang General Director T
Ba H6 Thi Kim Chi Phé Tong giam doc 1 250,405
Mprs. Ho Thi Kim Chi Deputy General Director T
TONG CONG/ TOTAL 8.797.628

Bio cio PHDCD vé hop dong, giao dich giira Cong ty va nguoi ¢é lién quan

Report to the GMS on contracts and transactions between the Company and its related

parties

Can ctr Diéu 7 Nghi quyét DPHDCD thuong nién 2024 sb 01/24/NQbHDCD-HAGL ngay

10/5/2024 (“Nghi quyét PHPCBDTN 2024”), HDQT bo cio PHDCD vé cic hop dong, giao
dich gitra Cong ty va nguoi co lién quan cua Cong ty trong ndm 2024 nhu sau:

Pursuant to Article 7 of the Annual General Meeting Resolution 2024 No.

01/24/NOPHDCD-HAGL dated 10/5/2024 (“AGM Resolution 2024”), the BOD reports to the
GMS on the contracts and transactions between the Company and its related parties in 2024 as

follows:
£ £ ek Pia chi
Moi quan So Giay o I . £ Gia tri giao
Tén té chirc/ca |  hé lién NSH,ngay | %59 | Thoidiém S0 Nehi quyey . dich
nhén uanvéi | cép, noicl chinh/ iao dich Quyét dinh cia | Noidung | .0 ynp)
STT que P P | Diachi gtao Qic PHDCD/ HDQT | giao dich gan v
Name of the Cong ty NSH A 1A Transaction o N . Transaction
No. T . lién hé thong qua (néu c6) | Transacti
Organization/ Relation NSH No. / Office / Date Resolution/Decisi Detail Value
Individual to the Date / Place Co lfe ’ esont z(])\;t CCISion | on Letaiis (Thousand
Company of Issue ontac o VND)
Address
Céong ty 15 bang ky
con, déng Truong mua co
thoi 1a to Chinh, P. phan chao
R chuc co Phu ban cho
gﬁgﬁ ;{J(SPGia lién quan Déng, c¢b dong
1 | Lai/ Gia Lai cuaba Ho |- 5505992957 Tp. 10/01/2024 | OVZ4NQHBQT - | hign hitu /) 507 4 g 590
Livestock JSC Thi Kim Pleiku, HAGL Registrati
Chi, Pho tinh Gia on to
TGD cta Lai subscribe
HAGL/ for rights
Subsidiary 15 issue
and Truong shares

11




related Chinh, o
organizati Phu | 01/01/2024 - via/1 ZISZn 1.227.942
ons of Ms Dong | 31/12/2024 S oo
Ho Thi Ward, i
Kim Chi, Pleiku Mua hang
Deputy City, Gia hoa va
General Lai | 01/01/2024 - dich vu/
Director Province | 31/12/2004 13/24/NQHDQT - Pufchase 14.628
of HAGL HAGL va/and of goods
01/24/NQDHDCD- and
HAGL services
Ban hang
hoa va
01/01/2024 - eung cap
dich vu/ 1.801
31/12/2024 Sales of
goods and
services
Thé chép
tai san bao
dam dé
dam bao
cho khoan
vay cua
Cong ty
CP Chan
nuoéi Gia
Lai tai
Ngan
hang
TMCP
17/07/2024 16/241/{I\ILQGI¥JDQT_ Loc Phat | 1.050.000.000
Viét Nam/
Collateral
pledge for
Gia Lai
Livestock
JSC’s
loan at
Fortune
Vietnam
Joint
Stock
Commerci
al Bank
Céng‘ty Cép khoan
con, dong 24/4/2024 10/24/NQHBPQT - vay/ Loan 700.000.000
thoi 12 to HAGL si
provision
chtre ¢ 15 .
lién quan Truong Lai cho
cua ba Vo . vay/ Loan 37.926.814
RS Chinh, P. .
Thi My ; interest
Hanh P;hu ha
Thanh Dong, Mot
a Tp. hoa va
. vien Pleiku, dich vu/
Cong ty FENHH HDQT ) tinh Gia Purchase 12.355.068
Hung Thang kiém Pho . of goods
LoiGiaLai/ | TGPecia | go00 00 0o L]? and
Hung Thang HAGL/ Truon 13/24/NQHDQT ) services
Loi Gia Lai Subsidiary Chinhg 01/01/2024 - HAGL va/and
Ltd., Co. and Phu, 31/12/2024 | 01/24/NQDHDCD-
related Dong HAGL Bén ha
organizati Ward ﬁn af]g
on of Ms. Pleiku og o4
Vo Thi My e cung cap
Hanh City, Gia dich vu/ 1.010.154
’ Lai Sales of
BOD Province
Member goods' and
and services
Deputy
General
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Director

of HAGL.
Cép khoan
Céng ty 12/24/NQHDQT - | vay/ Loan
con, ddng 26/4/2024 HAGL provision 244.556.333
thoi la to
CP e co Lai cho
lién quan vay/ Loan
cua ba Ho 15 ; 17.812.396
Thi Kim Truong interest
Cong ty cb Chi, Pho Chinh, Mua hang
phan Gia suc TGD cta Phu dhoﬁ v /
Lo Pang/ Lo HAGL/ 1 5001147416 | Dorg P
Pang Subsidiary Wa}.fd, 13/24MQHDQT - 102.000
Livestock JSC and Pleiku | 01/01/2024 - HAGL vi/and of goods
related City, Gia | 31/12/2024 | 01/24/NQBHDCD - and
organizati Lai HAGL services
ons of Ms. Province Bén hang
Ho Thi héa va
Kim Chi, cung cap
Deputy dich vu/
General Sales of 56.673
Director goods and
services
Ban
Nong Y
Oi,
Huyén
Cong ty TNHH Paksong,
Phat trién Néng Tinh
nghi¢p Dai Cham Pa
Théng / Dai Cong ty 16A- Sak, Lao 13/24/NQHDQT - Lii cho
Thang con/ 00010186 | Nongy | 01012024 - HAGL valand vay/Loan 3.908.797
. o > 31/12/2024 | 01/24/NQDBHDCD - ;
Agricultural Subsidiary 4515 A/7 Oi HAGL interest
Development Village,
Ltd. Co. Paksong
District,
Champas
ak
Province,
Laos.
Ong Poan Thoa
Nguyén Puc va thuén
nhom Cong ty Nguyén
con cia HAGL Tic ky
gdm: gitta
- Cong ty CP BIDV, céac
Gia suc Lo bén bao
Pang; dam, cac
- Cong ty CP dai ly
Chan nuoi Gia quan ly tai
Lai; san bao
- Cong ty dam va
TNHH San Cong ty.
xuit Bot My; 18/09/2024 18/241/{I\IIAQG}IIJBQT_ Trong do,
- Cong ty ong Doan
TNHH MTV Nguyén
Phat trién Nong birc va
Nghiép Khan nhém
Xay; cong ty
- Cong ty con la cac
TNHH Hung bén bao
Théng Loi Gia dam cho
Lai./ Trai phiéu
Mpr. Doan 2016/ The
Nguyen Duc Principle
and the group Agreemen
of HAGL’s t is signed
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subsidiaries, between
including: BIDV, the
- Lo Pang guarantor
Livestock JSC; s, the
- Gia Lai collateral
Livestock JSC; managem
- Flour ent
manufacturing agents,
Co., Ltd; and the
- Khan Xay Company,
Agriculture in which
Development Mr. Doan
One Member Nguyen
Ltd. Co.; Duc and
- Hung Thang HAGL's
Loi Gia Lai subsidiari
Ltd. Co.; es are
guarantor
s for 2016
Bonds

6.

6.1

Ngoai cac giao dich néu trén, HDQT bao cao PHDCD cac giao dich dugc thuc hién gitra
Cong ty va ngudi ¢6 lién quan trong nam 2024 duoc néu tai thuyét minh s6 28 Béo céo tai chinh
tong hop nam 2024 di kiém toan va thuyét minh sé 33 Béo céo tai chinh hop nhit nam 2024 da
kiém toan ctia Cong ty.

In addition to the above-mentioned transactions, the BOD reports to the GMS on other
transactions conducted between the Company and related parties in 2024, as disclosed in Note
28 of the audited 2024 Separate Financial Statements and Note 33 of the audited 2024
Consolidated Financial Statements of the Company.

Bao cao danh gia hoat dong ciia thanh vién doc 1ap HDQT

Report on the performance evaluation of independent BOD members
Hoat dfng cia thanh vién d¢c 1ap HPQT

Activities of independent BOD members

Trong ndm 2024, thanh vién doc lap HDQT da tham gia day du cac cudc hop cua
HDQT, tich cuc dong gop ¥ kién d6i voi cac quyét sach quan trong, dac biét trong
chién lugc phat trién nong nghiép bén viing, quan tri rii ro va t6i wu hoa hoat dong
kinh doanh. V&i tinh than trach nhiém cao, thanh vién doc 1ap HPQT da chu dong deé
Xuét cac giai phap thyc tién, gop phan ning cao hiéu qua hoat dong ctia Cong ty.

In 2024, the independent BOD member attended all BOD meetings, actively
contributed to key decisions, particularly in the sustainable agriculture development
strategy, risk management, and business optimization. With a high sense of
responsibility, the independent BOD member proactively proposed practical
solutions, helping to enhance the Company’s operational efficiency.

Trong béi canh Cong ty dinh huéng phat trién theo mé hinh “Néng Nghiép Tuin
Hoan” va vé1 chuyén mon trong linh vue nong nghi€p, thanh vién doc lap HDQT da
dé xuit cac giai phap k¥ thuat giap Cong ty van hanh hiéu qua theo m6 hinh nay, tap
trung vao viéc tdn dung t6i da cac yéu td ty nhién, str dung hop 1y nguon luc va giam
thiéu hao hut san pham, qua d6 ning cao tinh bén viing trong san xuét va kinh doanh.

In the context of the Company’s development direction towards the ‘‘Circular
Agriculture’” model and with expertise in agriculture, the independent member of the
BOD proposed technical solutions to help the Company operate efficiently under this
model, focusing on maximizing natural resources, using resources wisely, and
minimizing product loss, thereby enhancing sustainability in production and
business.
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Trén tinh than khach quan va doc 1ap, thanh vién doc 1ap HPQT da thuc hi¢n vai trd
giam sat chat ch& qua trinh ky két va thuc hién cac hop dong, giao dich giira Cong ty
va cac bén lién quan. Vi¢c nay nham dam béo tat ca céc quyét dinh duoc thuc hién
minh bach, trung thyuc, phit hop v6i quy dinh phap luat va chuan muc quan tri doanh
nghiép.

With an objective and independent mindset, the independent member of the BOD
closely supervised the process of signing and implementing contracts and
transactions between the Company and its related parties. This was done to ensure
that all decisions were carried out transparently, honestly, and in compliance with
legal regulations and corporate governance standards.

Ngoai vai tro giam sat, thanh vién doc lap HDQT con dong gop tich cuc trong viée
ho trg Ban TGP thuc hién cac chién luge kinh doanh, dam bao cac ké hoach duoc
trién khai hi€u qua va phu hop véi dinh hudng phat trién chung cia Cong ty.

In addition to their supervisory role, the independent BOD member actively
contributed to supporting the BOM in executing business strategies, ensuring that
plans were implemented effectively and aligned with the Company's overall
development direction.

6.2 Két qua danh gia cta thanh vién ddc 1ap vé hoat dong cia HPQT
Evaluation results by the independent member on the activities of the BOD

Cac thanh vién HDPQT da thuc hién dﬁy du trach nhiém thong qua viéc tich cuc tham
gia cac cudc hop dinh ky hang quy nham thao luan, phan bién va quyét dinh cac
chinh sach, chién lugc kinh doanh pht hop véi hoat dong cua Cong ty, dam bao viéc
ra quyét dinh duoc thuc hién trén co so danh gia khach quan, can trong.

The BOD members have fulfilled their responsibilities by actively participating in
quarterly meetings to discuss, debate, and decide on business strategies and policies
aligned with the Company’s operations, ensuring decisions are made based on
objective and prudent assessments.

Trong qua trinh tham gia hoat dong véi vai tro doc 1ap, thanh vién danh gia cac thanh
vién HPQT di thuc hién diy di trach nhiém theo quy dinh ctia phap luat va Diéu 1¢
Cong ty, dam bao hoat dong quan tri cong ty dugc thuc hién mot cach minh bach,
tuan thi cac nguyén tic quan tri doanh nghiép t6t. Bén canh d6, thanh vién doc lap
HDQT danh gia cao sy ph01 hop chat ché gitra HDQT va Ban TGD trong viée trién
khai cac quyét dinh chién lugc, dong thoi khuyén nghi tiép tuc cai thién hé thong
kiém soat noi bd va giam sat tai chinh dé nang cao hiéu qua quan tri doanh nghiép
trong tuong lai.

While serving in an independent role, the independent member assesses that the
other BOD members have fulfilled its responsibilities in accordance with the law and
the Company’s Charter, ensuring that corporate governance is conducted
transparently and in compliance with good governance principles. Additionally, the
independent member highly appreciates the close coordination between the BOD
and the BOM in implementing strategic decisions and recommends ongoing
improvements to the internal control and financial oversight systems to further
enhance corporate governance effectiveness in the future.

7. Bio cio vé viéc thue hi¢n cac ndi dung di dwge thong qua tai Nghi quyét PHPCPTN
2024, cu thé nhw sau: Ngoai két qua hoat dong san xut kinh doanh va dau tu nim 2024
d4 bao céo cu thé tai Van dé 1 cua To trinh nay, HPQT bdo cao PHPCD vé viéc d3 hoan
thanh toan bd cac ndi dung duoc thong qua tai Nghi quyét DPHDCDTN 2024.

Report on the implementation of the Resolutions approved at the 2024 AGM as follows:
In addition to the business and investment performance in 2024, as specifically reported in
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Issue 1 of this Proposal, the BOD reports to the GMS that the Resolution of the 2024 AGM
has been fully implemented.

Vén dé 5: BAO CAO TAI CHINH (“BCTC”) NAM 2024 PA KIEM TOAN
Issue 5: AUDITED FINANCIAL STATEMENTS (“FS”) FOR 2024

HDQT trinh PHDCD xem xét va thong qua BCTC nim 2024 (bao gom BCTC tdng hop va
BCTC hop nhat) di duoc kiém toan bai Cong ty TNHH Ernst & Young Viét Nam. Toan van
BCTC tdng hop va BCTC hop nhit di kiém toan nim 2024 Quy ¢ dong vui 1ong xem tai trang
thong tin dién tir cuia Cong ty: hagl.com.vn (muc Quan hé c6 d6ng/Béo cdo tai chinh).

The BOD submits to the GMS for review and approval the 2024 F'S (including the Separate
FS and Consolidated FS), which have been audited by Ernst & Young Vietnam Limited. The full
text of the audited 2024 Separate and Consolidated FS is available for shareholders at the
Company’s website: hagl.com.vn (section Investor Relations/Financial Reports).

Vin dé 6: UY QUYEN LUA CHON CONG TY KIEM TOAN CHO CAC BCTC NAM
2025
Issue 6: AUTHORIZATION TO SELECT THE AUDIT FIRM FOR THE 2025 FS

1. HDQT trinh PHDCD xem xét va thong qua viée uy quyén cho HPQT lya chon mot trong
s0 cac cong ty kiém todn ma BKS dé xuit va kién nghi PHDCD tai To trinh s6 04 cua
BKS dé thuc hién kiém toan cac BCTC nam 2025.

The BOD submits to the GMS for consideration and approval the authorization for the

BOD to select one of the audit firms proposed and recommended by the BOS in Proposal
No. 04 to perform the audit of the 2025 FS.

2. Trong trudng hop bat kha khang, HPQT trinh PHPCP xem xét va uy quyen cho HBQT
dugc Iya chon don vi kiém toan khac trong danh sach cong ty kiém toan va kiém toan vién
dugc chap thuin kiém toan cho don vi c6 loi ich cong chung thudc linh vuc chimg khoan
dé thuc hién kiém toan cac BCTC nam 2025.

In case of force majeure, the BOD submits to the GMS for consideration and authorization
to select another audit firm from the list of auditing firms and auditors approved to audit
public interest entities in the securities sector to conduct the audit of the 2025 FS.

Vén dé 7: GIAO DICH GIUA CONG TY VOI NGUOI CO LIEN QUAN CUA CONG TY
NAM 2025

Issue 7: TRANSACTIONS BETWEEN THE COMPANY AND ITS RELATED PARTIES IN
2025

1.  HDQT trinh PHPCD xem xét va thong qua chu truong vé viéc Cong ty ky két, thyc hién
cac hop dong, giao dich v6i ngudi c6 lién quan theo quy dinh tai khoan 46 Diéu 4 Luat
Chimg khoéan 2019, khoan 23 Piéu 4 Luét Doanh nghiép 2020, va theo Diéu 16 Cong ty.
Noi dung co ban cta cac hop dong, giao dich du kién phét sinh trong nim 2025 duoc néu
tai Phu luc 01 dinh kém T¢ trinh nay.

The BOD submits to the GMS for consideration and approval the proposal for the
Company to enter and perform contracts and transactions with its related parties in
accordance with Clause 46, Article 4 of the Law on Securities 2019, Clause 23, Article 4 of
the Law on Enterprises 2020, and the Company’s Charter. The key terms of the contracts
and transactions expected to arise in 2025 are detailed in Appendix 01 attached to this
Proposal.

2. HDQT trinh PHPCP xem xét va thong qua viée uy quyén cho HPQT dugc phép thong
qua va thyc hién cac hop dong, giao dich khac voi nguoi co lién quan ngoai cac hop dong,
giao dich néu tai Phu luc 01 (néu c6 phat sinh) va s& bao céo két qua tai cudc hop Dai hoi
dong c6 dong thudng nién 2026. Viéc thyuc hién cac hop dong, giao dich bao dam tuan thi
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nguyén tac minh bach, khong gy xung dot loi ich va phu hop voi quy dinh cua phap luat,
bicu 1€ va Quy ché ndi bd vé quan tr1 Cong ty.

The BOD also submits to the GMS for consideration and approval the authorization for the
BOD to approve and carry out other contracts and transactions with related parties,
beyond those listed in Appendix 01 (if any arise), and to report the results at the 2026
Annual General Meeting of Shareholders. All such transactions shall comply with the
principles of transparency, avoidance of conflicts of interest, and conformity with
applicable laws, the Charter, and the Company’s internal corporate governance
regulations.

Vin dé 8: SO LUQNG THANH VIEN HPQT NHIEM KY 2025-2030
Issue 8: THE NUMBER OF MEMBERS OF THE BOD FOR THE 2025-2030 TERM

Nhiém ky hoat dong cua céc thanh vién HDQT duong nhiém cua Cong ty 1a 05 nam (2020
—2025), d&én nay da két thuc. Theo quy dinh tai Diéu 1& Céng ty, s6 lugng thanh vién HPQT it
nhit 14 03 (ba) thanh vién va nhiéu nhét 13 11 (muodi mot) thanh vién. Trong d6, co cdu thanh
vién HDQT phai dam bao c6 téi thiéu 1/3 tong sb thanh vién HPQT 1a thanh vién khong diéu
hanh va s6 lugng thanh vién doc lap HPQT duoc quy dinh nhu sau:

The current five-year term (2020-2025) of the members of the Company’s BOD has
officially concluded. According to the Company’s Charter, the number of BOD members must be
at least 3 (three) members and no more than 11 (eleven) members. Additionally, the composition
of the BOD must ensure that at least one-third of the total BOD members are non-executive
members, and the number of independent BOD members is specified as follows:

- Co6 t6i thiéu 01 thanh vién doc 1ap trong trudng hop cong ty cd sd thanh vién Hoi dong
quan tri tir 03 dén 05 thanh vién;

At least 01 independent member if the BOD has 03 to 05 members;

- C6 t6i thiéu 02 thanh vién doc 1ap trong truong hop cong ty co sd thanh vién Hoi dong
quan tri tor 06 dén 08 thanh vién;

At least 02 independent members if the BOD has 06 to 08 members,

- €6 toi thiéu 03 thanh vién doc 1ap trong trudng hop cong ty co sb thanh vién Hoi dong
quan tri tor 09 dén 11 thanh vién.

At least 03 independent members if the BOD has 09 to 11 members.

Cin cir tinh hinh quén tri Cong ty va s6 luong Gmg cir vién duge dé ct, ing cir dé bau vao
HDQT tinh dén 12 gio 00 phat ngay 26/5/2025, HPQT kinh trinh PHPCD xem xét va thong qua
sO lugng thanh vién HDQT nhiém ky 2025-2030 clia Cong ty 14 06 (sau) thanh vién, trong d6 c6
02 (hai) thanh vién doc lap HPQT.

Based on the company’s governance situation and the number of candidates nominated
and running for the BOD as of 12:00 PM on May 26, 2025, the BOD respectfully sumits to the
GMS for consideration and approval of the number of members of the BOD for the 2025-2030
term: 6 (six) members, including 02 (two) independent members.

Vin dé 9: SO LUQNG THANH VIEN BKS CUA CONG TY NHIEM KY 2025-2030
Issue 9: THE NUMBER OF MEMBERS OF THE BOS FOR THE 2025-2030 TERM

Nhiém ky hoat dong cua cac thanh vién BKS duong nhiém cua Cong ty 1a 05 nam (2020 —
2025), dén nay da két thuc. Theo quy dinh tai Diéu 1& Cong ty, sb luong thanh vién BKS it nhat
12 03 (ba) thanh vién va nhiéu nhét 13 05 (ndm) thanh vién. Cin c@r theo cir tinh hinh quan tri
Cong ty va sb luong Gmg ctr vién dugc dé ctr, ing cir dé bau vao BKS tinh dén 12 gid' 00 phut
ngay 26/5/2025, HDQT kinh trinh DPHDCD xem xét va thong qua sd lwong thanh vién BKS
nhiém ky 2025-2030 cua Cong ty 1a 03 (ba) thanh vién.
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The current five-year term (2020-2025) of the members of the Company’s BOS has
officially concluded. According to the Company’s Charter, the number of BOS members must be
at least 3 (three) members and no more than 5 (five) members. Based on the Company’s
governance situation and the number of candidates nominated for election to the BOS as of
12:00 PM on May 26, 2025, the BOD respectfully submits to the GMS for consideration and
approval of the number of members of the BOS for the term 2025-2030: 03 (three) members.

Vén dé 10;: HUY BO PHUONG AN PHAT HANH CO PHIEU THEO CHUONG TRINH
LUA CHON CHO NGUOI LAO PONG DA DPUQC THONG QUA TAI PHDPCD
THUONG NIEN 2023

Issue 10: CANCELLATION OF THE SHARE ISSUANCE UNDER EMPLOYEE STOCK
OPTION PLAN APPROVED AT THE 2023 AGM

Tai Piéu 11 Nghi quyét PHDCPD thuong nién 2023 s6 01/23/NQPHDCP-HAGL ngay
28/4/2023 (“Nghi quyét PHPCPTN 2023”), PHDCPD di thong qua Phuong an phat hanh co
phiéu theo chuong trinh lya chon cho nguoi lao dong trong Cong ty. Tuy nhién, can cir vao tinh
hinh thuc t& va nhu cau diéu chinh chinh sach déi ngd d6i v6i ngudi lao dong, HDQT trinh
PHDCP xem xét va biéu quyét thong qua viéc hity bo Phuong 4n phat hanh c6 phiéu theo
chuong trinh Iya chon cho nguoi lao dong da dugc phé duyét tai Nghi quyét DHPCDTN 2023.
DPong thoi, HDQT s€ trinh BPHPCD Phuong an phat hanh co phiéu thuéng cho nguoi lao dong
tai To trinh s6 03/25/TTDHDCD — HAGL ngay 06/6/2025.

Pursuant to Article 11 of the Resolution No. 01/23/NOPHDCD-HAGL dated April 28,
2023 of the 2023 AGM ("2023 AGM Resolution"), the GMS approved the Employee Stock
Option Plan for employees of the Company. However, in consideration of prevailing
circumstances and the necessity to revise the Company’s employee incentive policies, the BOD
submits to the GMS for consideration and approval to cancel the share issuance under the
Employee Stock Option Plan approved under the 2023 AGM Resolution. At the same time, the
BOD will submit to the GMS the share issuance under Employee Share Ownership Plan as
detailed in Proposal No. 03/25/TTPDHPCD — HAGL dated June 6, 2025.

Vin dé 11: UY QUYEN CHO HPQT THU'C HIEN CAC VAN DPE PUQC PHDPCP BIEU
QUYET THONG QUA
Issue 11: AUTHORIZATION FOR THE BOD TO IMPLEMENT MATTERS APPROVED
BY THE GMS

HDQT kinh trinh PHPCD xem xét va thong qua viée ty quyén cho HDQT chu dong trién
khai thyc hién cu thé cac van dé da dugc DPHDCD thong qua tai cudc hop PHDCDTN 2025.
The BOD respectfully submits to the GMS for consideration and approval the

authorization for the BOD to proactively implement specific matters that have been approved by
the GMS at the 2025 AGM.

TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
CHU TICH/CHAIRMAN

POAN NGUYEN DUC

18



PHU LUC 01

DANH MUC CAC GIAO DICH DU KIEN PHAT SINH VOI NGUOI CO LIEN QUAN
CUA CONG TY TRONG NAM 2025

(Dinh kém Té trinh s6 01/25/TTPHDCD-HAGL ngay 06/6/2025)

APPENDIX 01

LIST OF PROPOSED TRANSACTIONS BETWEEN THE COMPANY AND ITS RELATED

PARTIES IN 2025
(Attached to Proposal No. 01/25/TTPHDCP-HAGL dated June 6, 2025)

1. Thiam quyén phé duyét: Theo quy dinh tai Piéu 167 Luat Doanh nghiép 2020, Diéu 293

Nghi dinh sb 155 va theo Diéu 1é ctia Cong ty.

Approval authority: In accordance with Article 167 of the Law on Enterprises 2020,
Article 293 of Decree No. 155, and the Company’s Charter.

2. Doi twong giao dich: Ngudi c6 lién quan theo quy dinh tai khoan 46 Piéu 4 Luat Ching
khoan 2019 va khoan 23 Diéu 4 Luat Doanh nghiép 2020.

Parties to the transaction: person related as defined in Clause 46, Article 4 of the Law on
Securities 2019 and Clause 23, Article 4 of the Law on Enterprises 2020.

3. Noi dung co ban caa cac giao dich:/Basic contents of transactions:

STT
No.

Loai giao dich
Type of transaction

Noi dung co ban
Basic contents

Mua ban hang hoa, cung cép dich vu/

Sale and purchase of goods, provision of

services

Péi tugng ciia giao dich: Hang hoa
(nguyén vat liéu, thanh pham, san
pham) va dich vuy;

Transaction subject: Goods (raw
finished  products,
commodities) and services;

materials,

Gia tri giao dich: Theo théa thuan,
Transaction value: As agreed,

Quyén, nghia vu cac bén: Phit hop
voi quy dinh cua Phdp ludt.

Rights and obligations of parties:
In accordance with applicable laws.

Hop tac kinh doanh/ hop tac dau tu/
Business cooperation /investment
cooperation

Pbi tuong cua giao dich: dy an,
chuong trinh dau tu, trang trai, nong
truong;

Transaction subject: rojects,
investment programs, farms,
plantations,

Gia tri giao dich: Theo théa thuan;
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Transaction value: As agreed;

Quyén, nghia vu cac bén: Phu hop
vo1 quy dinh ctia Phép luat.

Rights and obligations of parties: In
accordance with applicable laws.

Gop von/ mua ¢ phan, chuyén nhuong
von/ chuyén nhugng co phan/thué tai
san/mua ban tai san;

Capital contribution / share acquisition,

capital transfer / share transfer, asset
lease / asset purchase and sale;

Doi tugng cua giao dich: phan von
g0p, O phan, tai san;

Transaction subject: Capital

contributions, shares, assets;
Gia tri giao dich: Theo théa thuan;
Transaction value: As agreed;

Quyén, nghia vu cac bén: Phu hop
v6i quy dinh ctia Phap ludt.

Rights and obligations of parties: In
accordance with applicable laws.

Cho vay, bao lanh, diéu chuyén von giita
Cong ty voi nhom cong ty con.
Lending, guaranteeing, and capital

transfers between the Company and
group of subsidiaries.

Lai suit: Thoa thuan tai tung thoi
diém dya trén co s¢ 13i suat cho vay
cua ngan hang thuong mai;

Interest rate: To be agreed upon
from time to time based on

commercial bank lending rates,

Thoi han vay: Ngén han hodc trung
han theo nhu cau cia Bén vay;

Loan term: Short-term or medium-
term, depending on the Lender’s
needs;

Gia tri khoan vay: Theo théa thuin
va dam bao o1 ich cua Cong ty.
Loan Amount: As agreed upon and
ensuring the Company's interests,
Quyén, nghia vu cac bén: Phu hop
v6i quy dinh ctia Phap luat.

Rights and obligations of parties: In
accordance with applicable laws.

*Tai {iéu nc}y c6 thé dwogc sira doi, bo sung chg dén khi dwoc phat hanh chinh thirc dé trinh Pai
hoi dong co dong tai cuéc hop Dai hoi dong co dong thuong nién 2025.

This document is in draft form and may be amended, supplemented until its official release for
submission at the 2025 Annual General Meeting of Shareholders.
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W bia chi/Address: 15 Trudong Chinh, phudng Phu Béng, Tp. Pleiku, tinh Gia Lai
/)

Dién thoai/Tel: (+84) 269 2225 888 Fax: (+84) 269 2222 335

Website: www.hagl.com.vn

Tp. Ho Chi Minh, ngay 06 thang 6 ndm 2025
Ho Chi Minh City, June 6, 2025

S6/No.: 02/TTPHDCD — HAGL

DU THAO/DRAFT

TO TRINH SO 02
PROPOSAL 02
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Vv Théng qua phwong én phat hanh cé phiéu dé hodan doi khodn ng Trdi phiéu
Re: Approval of the share issuance plan for swapping bond debt

Kinh giri: Dai hoi ddng c6 dong Cong ty co6 phan Hoang Anh Gia Lai
To: The General Meeting of Shareholders of Hoang Anh Gia Lai Joint Stock Company

- Cdn cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc héi thong qua ngay 17/6/2020
(“Ludt doanh nghiép 2020”);

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly
on 17/6/2020 (“Law on Enterprises 2020);

- Cdn cir Ludt Chitng khodn s6 54/2019/QH14 dwoc Quéc héi thong qua ngay 26/11/2019
(“Ludt Chirng khodn 2019”);

Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly on
26/11/2019 (“Law on Securities 2019”);

- Can cit Nghi dinh 56 1 55/2020/ND-CP dwoc Chinh phu ban hanh ngay 31/12/2020 quy dinh
chi tiet thi hanh mot so diéu cua Luat Chung khodn (“Nghi dinh so 1557);
Pursuant to Decree No. 155/2020/ND-CP issued by the Government on 31/12/2020),

detailing the implementation of certain articles of the Law on Securities (“Decree No.
1557);

- Cdn cir Diéu 16 té chire va hoat dong ciia Cong ty ¢ phan Hoang Anh Gia Lai (“Diéu Ié”);

Pursuant to the Charter on organization and operation of Hoang Anh Gia Lai Joint Stock
Company (“Charter”);

Hoi dong quan tri (“HPQT”) Cong ty c¢6 phan Hoang Anh Gia Lai (“Cong ty”, “HAGL”) kinh
trinh Pai hoi dong c6 dong (“BHDCD”) xem x¢ét va bi€u quyet thong qua Phuong an phat hanh
c6 phiéu d¢ hoan d6i mot phan khoan ng “Trai phiéu do Cong ty C6 phan Hoang Anh Gia Lai
phat hanh tai ngay 30/12/2016, Trai phiéu Nhom B”. Chi tiét nhu sau:

The Board of Directors (“BOD”) of Hoang Anh Gia Lai Joint Stock Company (“the

Company”, “HAGL”) respectfully submits to the General Meeting of Shareholders (“GMS”)
for consideration and approval the share issuance plan for the partial conversion of the debt



under the “Bonds issued by Hoang Anh Gia Lai Joint Stock Company on December 30, 2016,
Group B Bonds” with following details:

I.  Phwong 4n phat hanh c6 phiéu dé hoan doi mgt phan khoin ng Trai phiéu do Cong
ty Co phan Hoang Anh Gia Lai phat hanh tai ngay 30/12/2016, Trai phiéu nhom B:

The share issuance plan for swapping bond debt by Hoang Anh Gia Lai Joint Stock
Company issued on December 30, 2016, Group B Bonds:

1. Té chuc phat hanh/The
Issuer

2. Tén cb phiéu/Share name

3. Ma chiing khoan/Stock
code

4. Loai co phiéu/Share type

5. Ménh gié c6 phiéu/Par
value

6. Hinh thire phat hanh/
Issuance method

Cong ty C6 phan Hoang Anh Gia Lai.
Hoang Anh Gia Lai Joint Stock Company.

C6 phiéu Coéng ty C6 phan Hoang Anh Gia Lai.
Share of Hoang Anh Gia Lai Joint Stock Company.

HAG.

C6 phiéu pho thong (sau day goi chung 1a “C6 phiéu™).

Common shares (hereinafter referred to as "Shares").

10.000 ddng/cd phiéu (Bang chir: Muoi nghin dong trén mot b
phicu).

VND 10,000 /share (In words: Ten thousand Vietnamese dong
per share).

Phét hanh c¢6 phiéu dé hoan d6i mot phan khoan no “Trai phiéu
do Cong ty C6 phan Hoang Anh Gia Lai phét hanh tai ngay
30/12/2016, Trai phiéu Nhém B” (Sau day goi 1a “Trai phiéu
2016 — Nhém B”). Thong tin Trai phiéu 2016 — Nhém B dugc
hoan d6i nhu sau:

The share issuance plan for the partial conversion of the debt
under the “Bonds issued by Hoang Anh Gia Lai Joint Stock
Company on December 30, 2016, Group B Bonds” (hereinafter
referred to as "2016 Bonds - Group B). The information of 2016
Bonds - Group B as follows:

- Tén Trai phiéu 2016 — Nhom B: Trai phiéu Cong ty C6 phan
Hoang Anh Gia Lai.

Name of 2016 Bonds - Group B: Bonds of Hoang Anh Gia
Lai Joint Stock Company.

- Ma Trai phiéu 2016 — Nhém B: HAGLBOND16.26.
Code of 2016 Bonds - Group B: HAGLBOND16.26.

- Ngay phat hanh: 30/12/2016.
Issued date: December 30, 2016.

- Ngay ddo han: 30/12/2026.
Mature date: December 30, 2026.

- No goc Trai phiéu 2016 — Nhom B (dén 31/12/2024):
2.000.000.000.000 dong (Bang chir: Hai nghin ty dong).



7. Muc dich phat hanh/
Purpose of isssuance

8. Vén diéu 1¢ hién nay/
Current charter capital

9. Tong sb lugng cb phiéu
da phat hanh/Total number of
shares issued

10. Tong s lwong c6 phiéu
dang luu hanh/Total number
of outstanding shares

11. Téng s6 luong cd phiéu
quy/Total number of treasury
shares

12. S6 luong c6 phiéu phat
hanh (du kién) dé hoan d6i/
Number of shares expected to
be issued for swapping

13. Tong gia tri phat hanh
du kién theo ménh giad/Total
of issuance value (expected
at par value)

14. Danh sach chu no 1a cac
trai cht s¢ hitu Trai phiéu
2016 — Nhom B/ List of
creditors who are
bondholder of 2016 Bonds -
Group B

15. ,Gié tri cac khoan ng Trai
phi¢u 2016 — Nhém B dugce

Outstanding bond debt (as of December 31, 2024):
VND2,000,000,000,000 (in words: Two thousand billion
Vietnamese dongs).

- No 13 Trai phiéu 2016 — Nhém B (dén 31/12/2024):

1.936.503.588.506 ddng (Bang chit: Mot nghin chin tram
ba mwoi sau ty, nam tram lé ba triéu, nam tram tam muwoi
tém nghin, nam tram lé séu dong).

Bond interest payable of 2016 Bonds - Group B (as of
December 31, 2024): VND  1,936,503,588,506
(In words: One trillion, nine hundred thirty-six billion, five
hundred three million, five hundred eighty-eight thousand,
five hundred and six Vietnamese dongs).

Phat hanh ¢6 phiéu dé hoan d6i mot phan khoan ng Trai phiéu
2016 — Nhom B dé tai co cau tai chinh ctia T6 chirc phat hanh.

To issue shares for partial conversion of debt and restructuring
2016 Bonds - Group B.

10.574.679.470.000 dong.
VND 10,574,679,470,000.

1.057.467.947 ¢6 phiéu.
1,057,467,947 shares.

1.057.399.283 ¢6 phiéu.
1,057,399,283 shares.

68.664 cb phiéu.
68,664 shares.

210.000.000 c6 phiéu.
210,000,000 shares.

2.100.000.000.000 dong.
VND 2,100,000,000,000.

Xéc dinh chi tiét tai Phu luc I dinh kém.
Specified in detail in the attached Appendix I.

2.520.000.000.000 ddng (chi tiét tai Phu luc I dinh kém).



hoan d6i/Values of debs of
2016 Bonds - Group B to be
swapped

16. S6 lwong cb phiéu du kién
hoén ddi cho timg chu no 13
céc trai chi so hitu Tréi phiéu
2016 — Nhom B/Intended
quantity of shares to be
swapped for each creditor
who is bondholder of 2016
Bonds - Group B

17. Phuong phap xac dinh
va ty 18 hoan d6i/Method for
determination and ratio of
swap

VND 2,520,000,000,000 (Details in the attached Appendix ).

S6 ¢6 phiéu phat hanh du kién hoan d6i cho timg chil no 1a cac
trai chu s¢ hiru Trai phiéu 2016 — Nhém B duoc xac dinh chi
tiét tai Phu luc I dinh kém.

The number of shares expected to be swapped for each creditor,
who is bondholder of 2016 Bonds - Group B, is detailed in the
attached Appendix 1.

Theo Béo céo tai chinh hop nhat ndm 2024 da kiém toén, gia
tri s6 sach c6 phiéu HAG tai thoi diém 31/12/2024 1a 8.819
dong/co phiéu.

According to the audited consolidated financial statements
for the year 2024, the book value per HAG share as of
December 31, 2024, was VND 8,819 per share.

Hién tai, cb phiéu HAG dang giao dich trén S¢ Giao dich
chting khoan TP. H6 Chi Minh, HPQT d4 tham khao gia
tham chiéu cta c6 phiéu HAG trong 90 phién giao dich gan
nhat (tir ngay 10/01/2025 dén ngay 28/5/2025) c6 trung binh
gia khoang 12.445 ddng/cd phiéu.

Currently, HAG shares are being traded on Ho Chi Minh
Stock Exchange. The BOD has referenced the average
trading price of HAG shares over the last 90 trading
sessions (from January 10, 2025, to May 28, 2025), which
was approximately VND 12,445 per share.

Trén co s& muc gia tri s6 sach cua c6 phiéu HAG tai thoi
diém 31/12/2024 1a 8.819 dong/co phiéu, dong hanh cing
céc trai chu so hitu Trai phiéu 2016 — Nhom B ciling nhur xem
xét tinh hinh thuc t& nham dam bao viéc phat hanh co phiéu dé
hoén d6i khoan ng Trai phiéu 2016 — Nhém B thanh cong,
HPQT dé xuat mirc gia phat hanh cb phléu dé hoan doi khoan
no Tréi phleu 2016 — Nhom B 13 12.000 dong/cd phiéu. Theo
d6 12.000 dong no Trai phleu 2016 — Nhom B sé& dugc quyén
hoan ddi thanh 01 ¢ phiéu phat hanh méi, ménh gia 10.000
dong.

Based on the book value of HAG shares as of December 31,
2024, which is VND 8,819 per share, and in order to align with
the bondholders of the 2016 Bonds — Group B, as well as to
reflect the actual circumstances and ensure the success of the
share issuance for the conversion of the 2016 Bond — Group B
debt, the proposed conversion price is VND 12,000 per share.
Accordingly, VND 12,000 of the 2016 Bond — Group B debt
shall be entitled to be converted into one newly issued share
with a par value of VND 10,000.



18. Gia phat hanh (Gia hoan
doi)/Issue price (price of
swap)

19. Ty 1& hoan ddi/Ratio of
swap

20. Phuong phap phan
phoi/Distribution method

21. Phuong thurc lam tron va
xtr Iy ¢6 phiéu 1é phat sinh
(néu cd) Rounding method
and treatment of fractional

shares (if any):

22. Han ché chuyén
nhuong/Transfer restrictions

23. Thoi gian thuc
hién/Implementing time

12.000 d6ng/cd phiéu (Mudi hai nghin ddng cho mét ¢b phiéu).
VND 12,000/share (VND Twelve thousand).

12.000 : 1 (Muoi hai nghin dong no Trai phiéu 2016 — Nhém B
s& hoan d6i thanh 01 ¢6 phiéu HAG phat hanh méi).

12,000 : 1 (Twelve thousand VND of the 2016 Bonds — Group
B debt will be converted into one newly issued HAG share).

Phén phdi tric tiép cho Chu no 14 cac trai chi s¢ hiru Trai phiéu
2016 — Nhom B.

hares will be distributed directly to the creditors who are
bondholders of the 2016 Bonds — Group B.

Khi hoan déi khoan ng Trai phiéu 2016 — Nhém B thanh cd
phleu s6 c6 phiéu hoan ddi s& duge lam tron dén hang don vi,
s6 ¢6 phiéu 1 phat sinh (néu co) s& huy bo.

When swapping the 2016 Bonds — Group B debt into shares, the
number of shares to be received will be rounded down to the
nearest whole number. Any resulting fractional shares (if any)
will be cancelled.

Vi du: Trai chi so hitu Trai phiéu 2016 — Nhom B 1a Cong ty
ABC c6 du no 12 10.855.863.123 ddng, ty 1 hoan d6i khoan no
Trai phiéu 2016 — Nhém B 1a 12.000:1 thi trai cha so hitu Tréi
phiéu 2016 — Nhom B duge nhan 904.655,26025 c6 phiéu. Sau
khi 1am tron xuéng, sb co phiéu trai chu Cong ty ABC dugc
hoan dbi tuong tmg 14 904.655 cd phiéu va 0,26025 c6 phiéu 1é
s€ duogc huy bo.

Example: Bondholder of the 2016 Bonds — Group B, ABC
Company, has an outstanding bond debt of VND
10,855,863,123. With a conversion ratio of 12,000:1, ABC
Company is entitled to receive 904,655.26025 shares. After
rounding down, ABC Company will receive 904,655 shares,
and the fractional share of 0.26025 will be cancelled.

C phiéu bi han ché chuyén nhuong trong vong 01 nam ké tir
ngay két thiic dot phat hanh, trir truong hop viée chuyén nhuong
duoc thuc hién theo ban an, quyét dinh cua Toa an da cé hiéu
luc phép luat, quyét dinh ctia Trong tai hodc thira ké theo quy
dinh cua phap luat.

The shares are restricted from transfer for a period of 01 year
from the ending date of issuance, except in cases where the
transfer is carried out pursuant to a final and binding court
judgment, arbitration award, or inheritance in accordance with
the law.

Du kién trong ndm 2025, sau khi nhan dugc Giéy ching nhan
dang ky phat hanh c6 phiéu ctia Uy ban chimg khoan nha nudc.
Thoi gian cy thé giao cho HPQT quyét dinh, dam bao tuan thu
theo quy dinh cua phép luat hi¢n hanh.



Expected in 2025, after receiving the Share Issuance
Registration Certificate from the State Securities Commission.
The specific timing shall be decided by the BOD, ensuring
compliance with current legal regulations.

Tt ca cac cht no 1 trai chii s Trai phiéu 2016 — Nhom B hién
nay ctia Cong ty déu 1a nha dau tu trong nuée, do d6 phuong an
phat hanh cho cac chu ng 1a trai chu s6 hiru Trai phiéu 2016 —
Nhom B nay van dam bao dap tmg ty 1¢ s¢ hitu nudc ngoai nhu
theo quy dinh.

24. Phuong an dam bao viéc
phat hanh c6 phiéu dap tng
ty 1¢ s¢ hiru nude
ngoai/Proposal to ensure that
the share issuance meets the
foreign ownership ratio

All current creditors of the Company who are bondholders of
2016 Bond — Group B are also domestic investors ; therefore, the
proposed share issuance to the creditors who are bondholders
of 2016 Bond — Group B still ensure compliance with the
permitted foreign ownership ratio in accordance with
regulations.

Viéc phat hanh c¢6 phiéu dé hoan ddi khoan no Trai phiéu cho
cac trai chu theo phuong an phat hanh nay khong vi pham quy
25, S& hitu chéo/Cross- dinh vé s¢ hiru chéo ctia Luit Doanh nghiép.

ownership The share issuance for debt swap with the creditors under this
issuance proposal does not violate the cross-ownership
provisions stipulated in the Law on Enterprise.

Trong nam 2025, sau khi dugc I;Jy ban ching khoan nha nuéce
26. Thoi gian thyc hién chép thuan vé viéc phat hanh ¢4 phiéu d€ hoan doi khoan ng
hoan d6i du kién/Expected | Trai phiéu 2016 — Nhém B nay.
implementation timeline for [y 2025, after receiving approval from the State Securities

the conversion Commission for the share issuance to convert debt of 2016
Bonds — Group B.

II. Thong qua ding ky, luu ky va niém yét c6 phiéu bo sung
Approval of the registration, depository, and listing of additional shares

Thong qua viéc dang ky ching khoan bo sung va niém yét bd sung toan bo s6 co phiéu thyc
té phat hanh dugc. SO ¢b phiéu néu trén sé& dugc dang ky luu ky bo sung tai Tong cong ty
Luu ky va Bu trir chtg khoén Viét Nam va dang ky giao dich/niém yét bo sung tai S Giao
dich Chtng khoan TP. HO Chi Minh theo dting quy dinh cta phap luat.

Approval to register the additional shares and list all actually issued shares. These shares
will be registered for depository with the Vietnam Securities Depository and Clearing
Corporation and registered for additional trading on the Ho Chi Minh Stock Exchange in
accordance with applicable laws.

IIL. Thong qua viéc ting von diéu 1¢ va chinh sira von diéu 1¢, s6 c6 phiéu hru hanh va cac
ndi dung lién quan khac trong di€u 1€ ciia cong ty theo s0 von tang thém sau khi co
phiéu thue té phat hanh dwoc
Thong qua viée ting von Diéu 18 va chinh sira von diéu 18, sd co phleu lru hanh va cac ndi

dung lién quan khac trong diéu 1& Cong ty 1én tuong tng vé6i tong ménh gia so luong cb
phiéu thyc té phat hanh theo phurong 4n phéat hanh néu trén.

Approval of the increase in charter capital and modify the charter capital, the number of
outstanding shares, and other related content in the company’s charter in accordance with
the additional capital after the actual shares are issued.
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IV. Uy quyén/ Authorization

Ngoai cac ni dung uy quyen riéng biét néu trén, PHDCD giao va uy quyén cho HDQT
toan quyén quyét dinh va trién khai thuc hién cac cong viéc sau, bao gdm nhung khong gidi
han:

In addition to the separate authorizations mentioned above, the GMS assigns and
authorizes the BOD with full authority to decide on and implement following tasks,
including but not limited to:

1.

Phé duy€t phuong an phat hanh chi tiét va lya chon thoi diém cy thé dé thuc hién phuong
an phat hanh c¢6 phiéu dé hoan dbi khoan no Trai phiéu 2016 — Nhom B nhiam xin chip
thuan/ dang ky véi cac co quan Nha nudc co tham quyén va trién khai viéc phat hanh
¢6 phiéu dé hoan dbi trén thuc té;

Approval of the detailed share issuance proposal and selection of the specific timing to
execute the share issuance proposal for debt swapping of 2016 Bonds — Group B, in
order to seek approval/registration with the competent state authorities and implement
the actual share issuance plan for debt swap.

bam phan, thuong lugng v6i cac trai chu trong danh sach du kién hoan dbi dé trién khai
thuc hién phuong 4n phat hanh dé hoan d6i ng da dugc PHDCD phé duyét néu trén.

To negotiate and come to agreement with the bondholders listed in the proposed debt-
to-equity conversion plan in order to implement the share issuance plan for debt
conversion as approved by the GMS.

B6 sung va/hodc sira d6i phuong an tuy theo tinh hinh thyc té tai thoi diém phat hanh
hodc theo y€u cau cua co quan c¢6 tham quyéen d€ thuc hién thanh cong viéc phat hanh
c0 phiéu dé hoan doi khoan ng Trai phiéu 2016 — Nhoém B;

To supplement and/or amend the plan depending on actual circumstances at the time of
issuance or as required by competent authorities to ensure the successful
implementation of the share issuance for the conversion of the 2016 Bonds — Group B;

Quyét dinh viéc stra d6i, diéu chinh, giai trinh chi tiét hd so phat hanh phi hop véi tinh
hinh thuc té hodc theo dé nghi ctia co quan Nha nudc c6 thim quyén nham trién khai
phuong an phat hanh dam bao loi ich tot nhat cho cac co dong, cong ty va phu hop véi
quy dinh ctia phap luat hién hanh, bao gdm nhung khéng gidi han cac thong tin ciia cac
trai chii s¢ hiru Trai phiéu 2016 — Nhém B va cac khoan ng Trai phiéu 2016 — Nhém B
duoc hoan doi,...;

To determine amendments, adjustments, and detailed explanations in the issuance
dossier in accordance with actual circumstances or at the request of competent State
authorities in order to implement the share issuance plan in the best interests of
shareholders and the Company, and in compliance with prevailing laws, including but
not limited to information relating to the bondholders of the 2016 Bonds — Group B and
the bond debt to be converted.

Thong qua phuong an dam bao viéc phat hanh cb phiéu dap tmg quy dinh vé ty 1& s¢
hiru nudc ngoai va so hitu chéo theo quy dinh cua phap luat hi¢n hanh;

To approve the plan to ensure that the share issuance complies with the regulations on
foreign ownership limits and cross-ownership in accordance with applicable laws.
Quyét dinh ndi dung céc tai li¢u, hop d@)ng, thoa thuan can phai ky nhim thuc hién
phuong an phat hanh c6 phi¢u dé hoan d6i khoan ng Trai phiéu 2016 — Nhom B;

To determine the content of documents, contracts, and agreements required to be signed

in order to implement the share issuance plan for the conversion of the 2016 Bonds —
Group B.



7.

10.

11.

12.

13.

Thuc hién cac thu tuc dé phan phéi co phiéu phat hanh dén cac chu no 1a cac trai chu
sO hiru Trai phiéu 2016 — Nhom B;

To carry out the procedures for allocating the newly issued shares to the creditors
who are bondholders of the 2016 Bonds — Group B.

Thuc hién céac tha tuc can thiét dé bao cao két qua phat hanh cho UBCKNN;
To complete the necessary procedures to report the issuance results to the SSC;

Ding ky, luu ky bd sung tai Tong cong ty luu ky va bu trir chirng khoan Viét nam va
dang ky giao dich/niém yét bo sung tai S¢ Giao dich chimg khoan TP.HCM ddi véi sb
¢6 phiéu duogc phat hanh trong thoi gian quy dinh ctia phép luat hién hanh;

To register and deposit the newly issued shares with the Vietnam Securities Depository
and Clearing Corporation and to register for additional trading/listing of the newly
issued shares on the Ho Chi Minh City Stock Exchange within the period prescribed by
law.

Quyét dinh, thuc hién cac thu tuc thay doi noi dung dang ky doanh nghiép (bao gom cé
thue hién thu tuc ding ky ting Vén diéu 1¢ sau khi két thic dot phat hanh) va ky cac hd
so can thiét ¢6 lién quan dén viéc diéu chinh ting Von diéu 18 trén Gidy chimg nhan
dang ky doanh nghiép/ Glay phép thanh 1ap va hoat dong tai co quan nha nudc co thAm
quyén; chinh sira mirc Vén diéu 18, s6 c6 phiéu lvu hanh cung cac ndi dung lién quan
khac trong Piéu 1é cia Cong Ty va cac tha tuc/cong viée khac c¢é lién quan dén viéc
tang von diéu 1& néu trén vai cac Co quan Nha nudce c¢6 thim quyén va don vi lién quan;

To decide on and carry out procedures for amending the enterprise registration content
(including the procedures for registering an increase in charter capital after the
completion of the issuance), and to sign the necessary documents related to the
adjustment  of the charter capital on the Enterprise  Registration
Certificate/Establishment and Operation License with competent state authorities; to
amend the charter capital, the number of outstanding shares, and other related contents
in the Company’s Charter, as well as any other procedures/tasks related to the capital
increase with the competent authorities and relevant parties.

Quyét dinh tat ca cac van dé, thuc hién tat ca tha tuc va cac cong vigc can thiét khac dé trién
khai thanh cong phuong an phét hanh c6 phiéu dé hoan doi khoan ng Trai phiéu 2016 —
Nhoém B néu trén;

To decide on all matters, carry out all procedures, and perform all other necessary tasks to
successfully implement the share issuance plan for the conversion of the 2016 Bonds —
Group B.

HPQT dugc quyén giao va iy quyén lai cho Chu tich Hoi dong quan tri hodc Tong
Giam doc, nguoi dai dién theo phéap luat dé thuc hién mot hodac mdt s6 cong viéc néu
trén, thuc hién ky két, trién khai cidc ndi dung néu trén dé hoan thanh dot phét hanh;
The BOD is authorized to assign and delegate authority to the Chairman of the BOD or
the General Director, the legal representative to carry out one or more of the above-
mentioned tasks, sign, and implement the related documents in order to complete the
issuance.

HPQT dugc toan quyén quyét dinh va xtr Iy cac van dé khac phat sinh c6 lién quan dén
viéc phat hanh c6 phiéu dé hoan d6i khoan ng Trai phiéu 2016 — Nhom B.

The BOD shall have full authority to make decisions and handle any other matters

arising in connection with the share issuance for the conversion of the 2016 Bonds —
Group B.

Hoi ddng quan tri Cong ty kinh trinh Dai hoi dong c6 dong xem xét va thong qua ./.
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The BOD respectfully submits to the General Meeting of Shareholders for consideration and
approval./.

Tran trong/Respectfully!

Noi nhan:/Recipients: TM. HQI PONG QUAN TRI/ON BEHALF
. . OF THE BOARD OF DIRECTORS

- Nhw trén;/As above, .

_ Céc thanh vién HPOQT, Ban diéu CHU TICH/ CHAIRMAN

hanh,/ Members of the BOD, the BOM;

- Luu: VT, Thu ky HPQT./Filed: office/
Secretariat..

POAN NGUYEN DUC



PHU LUC I/ APPENDIX 1

DANH SACH CHU NQ LA TRAI CHU DU’ KIEN PHAT HANH CO PHIEU PE HOAN DOI
KHOAN NQ TRAI PHIEU 2016 - NHOM B

LIST OF THE CREDITORS OBJECT TO SHARE ISSUANCE PLAN FOR SWAPPING DEBT OF 2016 BONDS — GROUP B

Tén chi nog la cac
trai chu sé hiru

Gia tri khoan n¢

S6 lwong co

] Trai phiéu 55 lrom phiéu dy
Trai phieu GiAv chim HAGLBOND16.26, cb ohi é’f kién dugc TV 18 sé hitu
HAGLBOND16.26, | Y 218 Trai phiéu 2016- Pl hodn doi | .., . .. .. Mgy’
PR nhan dang ky . . s0 hiru . Gia tri phat hanh | du kién sau
Trai phiéu 2016- Nhom B dwgc hoan . cho chu n¢ A e e T
. . doanh . . Ze o aX truwdc dot g e theo ménh gia | dot phat hanh
Nhom B (¥) cn Chi ng 1a doi (dong) I 1a cac trai A o
nghi¢p/CCCD ) ) phat hanh . R (dong) (%)
STT Name of the Enterprise The creditor | Quistanding debt of Number of chd (¢ Par value of (%)/Ownershi
creditors who are Re istfation is HAGLBONDI6.26 shares phicu) issued shares 0 ercentage !
bondholders of Ceri'ﬁcate /1D Bond, 2016 Bonds — owned Proposed (VND) p ;t)er o fse J
HAGLBONDI16.26 Card Group B to be before the number of s 5 ncf (%)
Bond, 2016 Bonds — swapped Csuance shares to be o
Group B (Vietnamese dong) exchanged
for creditors
0309139688 do
S(")" K¢ hoach \{é
Cong ty Cb6 phan Tu %1“ ET}IZ ' I;{O
vin Dau w Huing | CHiMithclp |
oA T8 chi
Vit 25172009 | yon e
Huong Viet | issued on July ) 720.720.000.000 0 60.060.000 |  600.600.000.000 4,74%
Domestic
Investment 25, 2009 by the oreanisation
Consultant Department of | *'&
Corporation. Planning and
Investment of
Ho Chi Minh
City
AN A A Cé nhan
Lé Minh Tam . 395.640.000.000 | 28.000.000 | 32.970.000 | 329.700.000.000 4,81%
trong nuoc
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Domestic
individual

3 | Nguyén Thi Pao

Ca nhan
trong nude
Domestic
individual

83.160.000.000

720.000

6.930.000

69.300.000.000

0,60%

4 | Phan Cong Danh

Ca nhan
trong nude
Domestic
individual

60.480.000.000

5.040.000

50.400.000.000

0,40%

5 | Nguyén Anh Thao

Cé nhan
trong nude

Domestic
individual

60.480.000.000

5.040.000

50.400.000.000

0,40%

6 | HO Phiic Truong

Cé nhan
trong nude

Domestic
individual

599.760.000.000

49.980.000

499.800.000.000

3,94%

7 | Nguyén Burc Trung

Cé nhan
trong nude

Domestic
individual

599.760.000.000

49.980.000

499.800.000.000

3,94%

TONG CONG/TOTAL

2.520.000.000.000
%)

210.000.000

2.100.000.000.000

18,83%

(*) Danh sach tén cac trai chu Trai phiéu 2016 — Nhém B theo danh sach thong bao ciia Cong ty C6 phan Ching khoan BIDV dén CTCP Hoang
Anh Gia Lai (T6 Chuc Phat Hanh) chot ngay 24/5/2025/The list of bondholders of the 2016 Bonds — Group B is based on the notification from BIDV
Securities Joint Stock Company to Hoang Anh Gia Lai Joint Stock Company (the Issuer), with the record date of May 24, 2025.

(**) bay 1a khoéy no Trai phiéu du kién hoan ddi thudc mot phﬁn khoan n¢ Trai phiéu thé hién tai khoan muc 21 va 23.2 tai Thuyét minh BCTC
hop nhat 2024 da kiém toan/ This bond debt proposed for conversion forms part of the bond liabilities recorded under items 21 and 23.2 in the Notes
to the 2024 audited consolidated financial statements.
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W Dia chi/Address: 15 Truong Chinh, phuong Phi Dong, Tp. Pleiku, tinh Gia Lai
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Dién thoai/Tel: (+84) 269 2225 888 Fax: (+84) 269 2222 335

Website: www.hagl.com.vn

Tp. Ho Chi Minh, ngay 06 thang 6 ndm 2025
Ho Chi Minh City, June 6, 2025

Sé/No.: 03/TTPHDCD — HAGL

DU THAO/DRAFT

TO TRINH SO 03

PROPOSAL 03
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(V/v Phirong dn phat hanh cé phiéu thuéng cho nguoi lao dong)

(Re: The share issuance under Employee Share Ownership Plan)

Kinh giri: Pai hoi dong co6 dong Cong ty c6 phan Hoang Anh Gia Lai
To: The General Meeting of Shareholders of Hoang Anh Gia Lai Joint Stock Company

- Can cir Ludt Doanh nghiép sé 59/2020/QHI14 dwoc Quoc hoi théng qua ngay 17/6/2020
(“Ludt doanh nghiép 2020);

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on
17/6/2020 (“Law on Enterprises 2020”);

- Can cir Ludt Chitng khodn sé6 54/2019/QHI14 dwoc Quéc hdi théng qua ngay 26/11/2019
(“Ludt Chirng khodn 2019”);

Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly on
26/11/2019 (“Law on Securities 2019”);

- Can cir Nghi dinh s 155/2020/ND-CP duwoc Chinh phu ban hanh ngay 31/12/2020 quy
dinh chi tiet thi hanh mot so diéu cua Ludt Chung khoan (“Nghi dinh so 155”);
Pursuant to Decree No. 155/2020/ND-CP issued by the Government on 31/12/2020,

detailing the implementation of certain articles of the Law on Securities (“Decree No.
1557);

- Can cir Diéu I¢ t6 chirc va hoat déng ciia Cong ty c6 phan Hoang Anh Gia Lai (“Diéu 1¢”);

Pursuant to the Charter on organization and operation of Hoang Anh Gia Lai Joint Stock
Company (“Charter”);

Hoi dong quén tri (“HPQT") Cong ty cb phan Hoang Anh Gia Lai (“Céng ty”) kinh trinh Dai ho1
ddng cb dong (“DHDCD”) xem xet va biéu quyét Phuong 4n phat hanh ¢ phiéu thuong cho ngudi
lao dong, cu thé nhu sau:

The Board of Directors (“BOD”) of Hoang Anh Gia Lai Joint Stock Company (“Company”)
respectfully submits to the General Meeting of Shareholders (“GMS”) for consideration and
approval of share issuance under the Employee Share Ownership Plan, as follows:



1. PHUONG AN PHAT HANH CO PHIEU THUONG CHO NGUOI LAO PONG
THE SHARE ISSUANCE UNDER EMPLOYEE SHARE OWNERSHIP PLAN

L. Gi6i thiéu vé té chirc phat hanh/ Introduction of the issuer
. Tén td chirc dang ky phat hanh Cong ty c6 phan Hoang Anh Gia Lai
. Name of the issuer: Hoang Anh Gia Lai Joint Stock Company
Dia chi tru s¢ chinh 15 Truong Chinh, phuong Phu Péng, Tp. Pleiku,
tinh Gia Lai
2.
Head office address: 15 Truong Chinh Street, Phu Dong Ward, Pleiku
City, Gia Lai Province.
3. Dién thoai/Tel: 0269.3820288
4. Ma ching khoéan/ Stock code: HAG
Vén didu 1¢: 10.574.679.470.000 dong
5.
Charter capital: VND10,574,679,470,000
Gidy chimg nhan ding ky doanh | 5900377720 do S& Ké hoach va Péu tu tinh Gia Lai
nghiép sd cAp ngay 01/6/2006, cip thay doi tiy tung thoi
diém
6.
Enterprise Registration Certificate 5900377720 issued by' the I?epartn?ent of Planning
No- and Investment of Gia Lai Province on June I,
2006, with amendments from time to time.
7 Nganh nghé kinh doanh chinh/Main | Trong cy an qua/Fruit cultivation
' business activities:
2 San pham/dich vu chinh/Primary | Trong chubi, nudi heo/Banana cultivation, pig
' products/services: farming
II. | Muc dich phat hanh c6 phiéu/ Purpose of share issuance
Muc dich phat hanh: Phat hanh ¢6 phiéu thuong cho nguoi lao dong ciia Cong ty va cac
cong ty con cua Cong ty nham ghi nhan su déng gop va tao dong luc cho ngudi lao dong
gin bo va cbng hién trong twong lai.
Purpose of share issuance: To issue bonus shares to employees of the Company and its
subsidiaries as a recognition of their contributions and to motivate long-term commitment
and dedication in the future.
Théng tin chung vé Phwong 4n phat hanh c6 phiéu thwéng cho nguoi lao dong
I11.

General information of the Employee Share Ownership Plan




Tén c6 phiéu:

Cb phiéu Cong ty c¢6 phan Hoang Anh Gia Lai

1.
Share name Share of Hoang Anh Gia Lai Joint Stock Company
2. Loai cb phiéu/Type of share: Cb phiéu phé théng/Common share
3. | Ménh gia ¢ phiéu/Par Value: 10.000 ddng/cd phiéu/ VND 10,000/share
A Tdng s ¢b phiéu da phat hanh: 1.057.467.947 ¢6 phiéu
. Total shares issued 1,057,467,947 shares
S6 lugng cb phiéu dang luu hanh: 1.057.399.283 ¢6 phiéu
5.
Number of outstanding shares: 1,057,399,283 shares
S6 luong o phiéu quy: 68.664 c6 phiéu
6.
Number of treasury shares 68,664 shares
S6 luwong cd phiéu dy kién phat | 12.000.000 ¢ phiéu
7. hanh:
Planned number of shares to issue 12,000,000 shares
Téng gia tri phat hanh (tinh theo | 120.000.000.000 dong (Mot trim hai muoi ty dong)
8. | ménhgid): 120,000,000,000 VND (One hundred and twenty
Total issued shares (at par value): billion VND)
Ty 1¢ phat hanh dy kién trén tong s6
c¢o phiéu dang luu hanh tai ngay lap
Phuong 4n. Uy quyén cho HPQT
Cong ty xac dinh lai ty 1¢ phat hanh
tai thoi diém trién khai theo s
lugng co phieu dy kién phat hanh va | | 1350,
s6 lugng c¢6 phiéu luu hanh cia
Cong ty tai thoi diém do.
9. The expected issuance ratio is based
on the total number of outstanding
shares at the time of preparing the
Plan. The BOD is authorized to
determine the final issuance ratio at 1.135%
the time of implementation, based on
the actual number of shares to be
issued and the total number of
outstanding shares of the Company
at that time.
10. | Phuong thirc phat hanh: Phét hanh ¢6 phiéu thuéng cho ngudi lao dong




Issuance method.:

Issue bonus shares to the employees

11.

Thoi gian han ché chuyén nhugng:

Transfer restrictions:

Cb phiéu phat hanh theo chuong trinh niy s& bi han
ché chuyén nhuong tung giai doan, cu thé:

The shares issued under this program will be
subject to transfer restrictions according to each
period, specifically:

- Chi duoc chuyén nhugng 10% cb phiéu thuong
sau ba (03) nim ké tir ngay két thuc dot phat
hanh;

Only 10% of the bonus shares may be
transferred after three (03) years from the
ending date of issuance:

- Chi duoc chuyén nhugng 10% c6 phiéu thuong
tiép theo sau bon (04) nam ké tir ngay két thac
dot phat hanh;

Only additional 10% of the bonus shares may
be transferred after four (04) years from the
ending date of issuance;

- DBuoc chuyén nhuong toan bd phén ) phiéu
thuong con lai sau nam (05) nam ké tir ngdy
két thuc dot phat hanh.

The remaining bonus shares may be fully

transferred after five (05) years from the
ending date of issuance.

PDHPCP uy quyén cho HPQT dugc diéu chinh
thoi gian han ché chuyén nhugng trén co s¢ phu
hop véi quy dinh cta phép luat.

The GMS authorizes the BOD to adjust the transfer

restriction period in accordance with applicable
laws.

12.

Péi tuong, ti€u chuén, danh sach
nguoi lao dong duoc tham gia
chuong trinh va nguyén tic xac dinh
cd phiéu duoc phan phdi cho ting
dbi tuong:

Participants,  criteria, list  of
employees eligible to participate in
the program, and the principles for
determining the number of shares to

be allocated to each individual.

- Pbi tuong, ti€u chuin nguoi lao dong duoc
tham gia chuong trinh: Cac thanh vién HDQT
va nguoi lao dong da ky hop dong lao dong vai
Cong ty va cac Cong ty con cua Cong ty, ngudi
lao dong co6 dong goép tao ra gia tri thiét thuc
cho Cong ty, cac Cong ty con va c6 thoi gian
cong tac it nhat 1a 10 nam tai Cong ty, cac Cong
ty con vao thoi diém lap danh sach theo nguyén
tic va tiéu chi phan bd vé tham nién, vi tri chiic
danh, két qua thuc hién cong viéc, dong gop cho




Cong ty, Cong ty con cua Cong ty va cac ti€u
chi khéc.

Eligible participants and criteria: Members of
the BOD and employees who have signed labor
contracts  with the Company and its
subsidiaries, and who have made significant
contributions to the Company and its
subsidiaries, with a minimum of 10 years of
working at the Company and/or its subsidiaries
as of the date of the participant list and based
on principles and criteria such as seniority,
position  and  title,  job  performance,
contributions to the Company and its
subsidiaries, and other relevant criteria.

- PHDCD uy quyén cho HPQT Céng ty: (i)
Puoc quyén x4c dinh tiéu chudn va danh sach
ngudi lao dong (bao gdm céc thanh vién HDQT,
nhan sy chii chdt ciia Cong ty, cac Cong ty con)
dugc tham gia chuong trinh phéat hanh c6 phiéu
thuong nay; va (i) Thong qua nguyén tic xac
dinh s6 lugng c6 phiéu thuéng cho ting ddi
tuong nguodi lao dong dugc tham gia chuong
trinh, phé duyét thoi gian thyc hién phu hop véi
quy dinh phap luat.

The GMS authorizes the Company’s Board of
Directors to: (i) Determine the eligibility
criteria and the list of employees (including
members of the BOD and key personnel of the
Company and its subsidiaries) who are entitled
to participate in this bonus share issuance
program; and (ii) Approve the principles for
determining the number of bonus shares to be
allocated to each eligible employee, and
approve the implementation timeline in
accordance with applicable laws.

13.

Ngudn von phat hanh cb phiéu
thuong cho nguoi lao dong:
Capital source for the bonus share
issuance to employees:

Ngudn von thuc hién phat hanh ¢6 phiéu dugc trich
tur nguén thang du von ¢ phén va/hoac 1gi nhuan
sau thué chwa phan phéi, quy khac (néu co) can ctr
trén Béo c4o tai chinh kiém todn nim 2025.

The capital for the share issuance shall be sourced
from the share premium and/or undistributed post-




tax profits, and other reserves (if any), based on the
audited financial statements for the year 2025.

Du kién thuc hién trong nam 2026 hoac vao thoi
gian phu hop khéc theo quyét dinh cuia HPQT va
sau khi c6 théng bao bang vin ban cua Uy ban
Chtng khoan Nha nudc (“UBCKNN”) vé viéc

o i nhén day du tai liéu bao céo phat hanh cta Cong ty.
Thoi gian thyuc hién:
14.
Implementation timeline The issuance is expected to be carried out in 2026

or at another appropriate time as decided by the
BOD, and after the Company receives written
confirmation from the State Securities Commission
(“SSC”) acknowledging full receipt of the required
issuance reporting documents.

Phuong 4n xur 1y ¢ phiéu con lai | Dbi véi s6 luong cd phiéu thuong chwa phan phdi
chua phan phdi hét: do nguoi lao dong nghi viéc trong thoi gian dang
thyc hién phan phdi, PHDPCD uty quyén cho HDQT
toan quyén quyét dinh vé diéu kién, tiéu chi, dbi
tugng va nguyén tic phat hanh sb c6 phiéu thuong
chua phan phdi hét d6 (néu co).

Viéc phan phbi s6 c6 phiéu chua phan phdi hét cho
nguoi lao dong khac phai dam bao dap tng quy
dinh tai Diéu 42 Nghi dinh s6 155.

15. With respect to the number of bonus shares that
remain undistributed due to employees resigning
during the distribution period, the GMS authorizes
the BOD to have full authority to determine the
conditions, criteria, eligible recipients, and

Plan for handling the remaining
undistributed shares

principles for the issuance of such remaining bonus
shares (if any).

The distribution of the remaining undistributed
shares to other employees must comply with the
provisions set out in Article 42, Decree No. 155.

2. SUAPOI PIEU LE/ CHARTER AMENDMENT

Stra d6i khoan 1 Piéu 5 Diéu 18 Cong ty theo s6 cd phiéu va von diéu 16 méi sau khi hoan thanh
dot phat hanh.

Amendment of Clause 1, Article 5 of the Company’s Charter in accordance with the new number of
shares and charter capital after the completion of the share issuance.

3. UY QUYEN THU'C HIEN/ AUTHORIZATION FOR IMPLEMENTATION

Ngoai cac ndi dung uy quyén riéng biét néu trén, PHPCP giao va uy quyén cho HPQT toan
quyén xem xét va trién khai cac cong viéc sau:



In addition to the specific authorizations mentioned above, the GMS assigns and authorizes the
BOD to have full authority to consider and carry out the following tasks:

Lua chon to chirc tu van phat hanh (néu can);

Select an issuance consulting organization (if necessary);

Lap phuong an phat hanh chi tiét hoic duoc quyén quyét dinh phuwong 4n phat hanh thay
thé, sira ddi phuong an néu thay can thiét dam bao viéc phat hanh thanh cong ding quy
dinh cua phap luat va bao céo tai PHDPCD tai cudc hop gﬁn nhét;

Develop a detailed issuance plan or be authorized to decide on an alternative or amended
plan if deemed necessary to ensure the successful implementation of the issuance in
compliance with applicable laws, and to report it to the GMS at the nearest meeting.

Quyét dinh ndi dung va ban hanh Quy ché phat hanh dé thyc hién phuong an nay;
Determine the contents and issue the Share Issuance Regulations to implement this plan;
Quyét dinh tiéu chi, tiéu chuan chi tiét, danh sich can bd nhan vién di diéu kién tham gia
chuong trinh va ) luong ) phiéu cu thé duogc phan phéi cho tirng can bg nhan vién;
Determine the detailed criteria and standards, the list of eligible employees to participate
in the program, and the specific number of shares to be allocated to each employee.

Thong qua phuong 4n dam bao viéc phat hanh ¢ phiéu dap ung ty 1& s& hiru nude ngoai;
Approve the plan ensuring that the share issuance complies with the foreign ownership
ratio.

Lua chon thoi diém trién khai viéc phat hanh cd phiéu sau khi c6 thong béo béng van ban
ctia UBCKNN vé viéc da nhan day du tai liéu bao cdo phat hanh caa Cong ty, dam bao tudn
thu theo ding quy dinh cta phép luit;

Determine the timing for implementing the share issuance after receiving written
confirmation from the State Securities Commission of Vietnam (SSC) acknowledging full
receipt of the Company’s issuance report, ensuring full compliance with legal regulations.
Thuc hién diéu chinh ting vén diéu 18, thuc hién thay d6i Gidy chiing nhan dang ky doanh
nghiép/dang ky kinh doanh sau khi hoan tat dot phat hanh c6 phiéu;

Carry out the increase of charter capital and amend the Business Registration Certificate
upon completion of the share issuance,

Thuyc hién céc thu tuc can thiét dé dang ky, luu kY bd sung s6 ¢6 phiéu méi phat hanh thém
tai Tong cong ty Luu ky va Bu trir chimg khoan Viét Nam va dang ky giao dich/niém yét
b6 sung tai S¢ giao dich chig khoan Thanh phd HO Chi Minh phu hop véi quy dinh phap
luat;

Carry out all necessary procedures to register and deposit the newly issued shares with the
Vietnam Securities Depository and Clearing Corporation and to register/list the additional
shares on the Ho Chi Minh Stock Exchange in accordance with legal regulations,

Thuc hién stra d6i, bo sung Diéu 1é cua Cong ty phu hop véi sb luong ¢ phiéu méi phat
hanh thanh cong;

Amend and supplement the Company’s Charter in accordance with the number of newly
issued shares successfully offered;

Thuyc hién c6ng b thong tin, bao céo vai cic co quan co tham quyén dung thoi han va ding
quy dinh ctia phép luat cho toan bd qua trinh phat hanh ¢ phiéu;

Disclose information and report to competent authorities in a timely manner and in
compliance with applicable laws throughout the entire share issuance process
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- Puoc quyén sira doi, diéu chinh, ky, ban hanh cac vin ban, hd so dé hoan chinh phuong an

phat hanh c6 phiéu theo yéu cau cia UBCKNN, co quan quan Iy Nha nudc sao cho viée
phat hanh duoc thuc hién hop phép, dung quy dinh phap luat, dam bao quyén loi ciia ngudi
lao dong, cb déng va Cong ty;
Be authorized to amend, adjust, sign, and issue documents and dossiers required to finalize
the share issuance plan at the request of the SSC and State regulatory agencies to ensure
the issuance is legally conducted, in full compliance with the law, and in a manner that
protects the interests of employees, shareholders, and the Company;

- Quyét dinh cac van dé khac phat sinh c6 lién quan dén viéc phat hanh c6 phiéu thuong cho
nguoi lao dong trong cong ty sau khi dugc DPHPCD thong qua.

Decide on other arising matters related to the issuance of bonus shares to employees of the
Company after approval by the GMS.

Trong pham vi iy quyén néu trén, HDQT duoc quyén giao va oy quyén lai cho Chu tich Hoi

dé)ng quan tri, Nguoi dai dién theo phap luat, thanh vién Ban diéu hanh cua Cong ty ky Kkét,

trién khai, thuc hién cac ndi dung néu trén dé hoan thanh viéc phat hanh ) phiéu.

Within the above-mentioned authorization, the BOD shall have the right to assign and

authorize the Chairman of the BOD, the legal representative, or members of the BOM of the

Company to sign, implement, and carry out the aforementioned contents to complete the share

issuance.

HDQT kinh trinh PHDCD xem xét thong qua./.
The BOD respectfully submits to the GMS for consideration and approval this Proposal.

TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
CHU TICH/CHAIRMAN

POAN NGUYEN DUC
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DU THAO/DRAFT

PHIEU BIEU QUYET
TAI CUQC HOQP PAI HOI PONG CO PONG THUONG NIEN 2025 (“DAI HOI”)
CONG TY CO PHAN HOANG ANH GIA LAI
VOTING BALLOT
FOR THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS (“2025 AGM”)
HOANG ANH GIA LAI JOINT STOCK COMPANY

Ho va tén 6 ONE/Full RAMe Of SRAFEROLACT:  ...........co.eoeeeeeeeeeeeeeeeeeeeeeeeeeee oo

M 56 CO QONG/SAAFEROIACT COE: ...

Téng s6 c¢o phan sd hitu va/hodc ty quyén dai dién/Total number of shares owned and/or authorized for

FEDVESEIEALION: ... .eeveeeeeeuieeee et ettt e et e et et et e bt et e e s bt e s atesateeateeateebeeeseeentesntesnteenbeeseeseenseas c0 phan/ shares.

Sau khi nghién ctru cac to trinh ctia Hoi dong quan tri (“HPQT) va Ban kiém soat (“BKS”) dugc trinh bay tai Dai
héi, t61 ¢o y kién bi€u quyét cac van de lién quan nhu sau:

After reviewing the proposals submitted by the Board of Directors (“BOD”) and the Board of Supervisors
(“BOS”) presented at the 2025 AGM, I hereby cast my votes on the relevant issues as follows:

Vén dé 1:

Issue I:

Van dé 2:

Issue 2:

Van dé 3:

Issue 3:

Van dé 4:

Issue 4:

Vén dé 5:

Issue 5:

Vén dé 6:

Théng qua Bio cdo vé két qua hoat dong san xuit, kinh doanh va diu tw nim 2024
Approval of the report on business, production, and investment performance in 2024

[ Tan thanh/Agree O Khong tan thanh/Disagree O Khéng c6 ¥ kién/Abstention
Théong qua ké hoach san xuit, kinh doanh va diu tw nim 2025

Approval of the business, production, and investment plan for 2025

[ Tan thanh/Agree O Khong tan thanh/Disagree O Khéng c6 ¥ kién//Abstention
Théng qua ké hoach phén phdi lgi nhuan va trich thii lao nim 2025

Approval of the profit distribution and remuneration plan for 2025

O Tan thanh/Agree O Khong tan thanh/Disagree O Khong c6 ¥ kién/Abstention
Thong qua Béo cdo hoat dong cia HDQT

Approval of the Report on the activities of the BOD

[0 Téan thanh/Agree [0 Khong tan thanh/Disagree O Khéng c6 ¥ kién/Abstention
Théng qua Bio cdo tai chinh nim 2024 di kiém to4n

Approval of the audited financial statements for 2024

[0 Téan thanh/Agree [0 Khong tan thanh/Disagree O Khéng c6 ¥ kién/Abstention

Théng qua viéc iy quyén lwa chon cdng ty kiém toan cho cic bao co tai chinh nim 2025



http://www.hagl.com.vn/

Issue 6: Approval of the authorization to select an auditing firm for the 2025 fnancial statements

O Tan thanh/Agree O Khong tan thanh/Disagree O Khéng c6 ¥ kién/dbstention
Van dé¢7: Théng qua giao dich giira Cong ty véi nguoi ¢é lién quan ciia Cong ty
Issue 7: Approval of transactions between the Company and its related parties

O Tan thanh/Agree O Khong tan thanh/Disagree O Khéng c6 ¥ kién/dbstention

Vian dé¢8: Thong qua s6 hrgng thanh vién HPQT nhiém ky 2025-2030
Issue 8: Approval of the number of members of the BOD for the 2025-2030 Term
O Tan thanh/Agree O Khong tan thanh/Disagree O Khéng c6 ¥ kién/dbstention
Vian d¢9: Théng qua s6 hrong thanh vién BKS nhiém ky 2025-2030
Issue 9: Approval of the number of members of the BOS for the 2025-2030 Term
[J Téan thanh/Agree L] Khong tan thanh/Disagree [0 Khong c6 ¥ kién/Abstention
Vin dé 10: Théng qua hiiy bé6 Phwong an phat hanh ¢6 phiéu theo chwong trinh lya chon cho nguwdi lao dong
trong Cong ty da dugc DPHDCPD thwong nién 2023 thong qua
Issue 10:  Approval of cancellation of the share issuance under Employee Stock Option Plan approved at the 2023
AGM
[J Téan thanh/Agree L] Khong tan thanh/Disagree [0 Khong c6 ¥ kién/Abstention
Véin dé 11: Théng qua Phwong én phat hanh c¢6 phiéu dé hoan déi khoan no Trai phiéu
Issue 11:  Approval of the share issuance plan for swapping bond debt
[ Tan thanh/Agree [0 Khong tan thanh/Disagree [0 Khong c6 y kién/Abstention
Vin dé 12: Théng qua Phuong an phat hanh ¢6 phiéu thuéng cho ngudi lao dong
Issue 12:  Approval of the share issuance under Employee Share Ownership Plan
[ Tan thanh/Agree [0 Khong tan thanh/Disagree [0 Khong c6 y kién/Abstention
Vin dé 13: Théong qua viéc iy quyén cho HPQT thuc hién cic van dé dwoc Pai hoi dong cd dong biéu quyét
thong qua
Issue 13: Approval of the authorization for the BOD to implement matters approved by the General Meeting of
Shareholders
[ Tan thanh/Agree [0 Khong tan thanh/Disagree [0 Khong c6 y kién/Abstention
Vén dé 14: Thong qua B4o c4o nim 2024 ciia BKS
Issue 14:  Approval of report of the BOS for 2024
[0 Téan thanh/Agree [0 Khong tan thanh/Disagree [0 Khong c6 ¥ kién/Abstention
Véin dé 15: Thong qua danh sich cac Cong ty kiém toan duw kién dwoc lwa chon dé kiém toan cdc bao cdo tai
chinh nam 2025 ciia Cong ty
Issue 15: Approval of the proposed list of auditing firms to be appointed for the audit of the Company’s financial

statements in 2025

[0 Téan thanh/Agree [0 Khong tan thanh/Disagree [0 Khong c6 ¥ kién/Abstention




Tp. Ho Chi Minh, ngdy 06 thang 6 nam 2025
Ho Chi Minh City, June 6, 2025
C6 dong/Nguoi duwge iy quyén
Shareholders/Authorized Representative
(Ky va ghi ro ho tén)
(Signature and full name)

Ghi chiiz/Note:

Co dong danh ddu “X” vdo mét trong ba 6 lya chon: “Tdn thanh”, hodc “Khong tdn thanh”, hodc “Khong
co y kien” twong ung voi tung ndi dung biéu quyet;

Shareholders shall mark an “X” in one of the three boxes: “Agree”, “Disagree”, or “Abstention”
corresponding to each voting item;

Phiéu biéu quyét nay chi ¢ gia tri tai cugc hop Dai hoi dong c6 déng thuong nién 2025 ciia Cong ty c6 phan
Hoang Anh Gia Lai to chirc vao ngay 06/6/2025.

This ballot is valid only for the 2025 Annual General Meeting of Shareholders of Hoang Anh Gia Lai Joint
Stock Company held on June 6, 2025.

* Tai lieu nay co thé duoc siua doi, bé sung cho dén khi dwoc phdt hanh chinh thirc d@é trinh Dai hoi dong cé dong tai
cuoc hop Pai hoi dong co dong thuong nién 2025.

This document is in draft form and may be amended, supplemented until its official release for submission at the 2025
Annual General Meeting of Shareholders.




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Sé/No: 01/25/NQDHDCD-HAGL Tp. Ho Chi Minh, ngay 06 thang 6 ndm 2025
Ho Chi Minh City, June 6, 2025
DU THAO/ DRAFT
~ NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN 2025
RESOLUTION

THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

PAI HQI PONG CO PONG
CONG TY CO PHAN HOANG ANH GIA LAI
THE GENERAL MEETING OF SHAREHOLDERS
HOANG ANH GIA LAI JOINT STOCK COMPANY

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc héi théng qua ngay 17/6/2020
(“Ludt Doanh nghiép 2020”);

Pursuant to the Law on Enterprise No. 59/2020/QH14 passed by the National Assembly on
June 17,2020 (“Law on Enterprise 2020),

- Can cir Ludt Chitng khodn s6 54/2019/QH14 dwoc Quoc héi théng qua ngay 26/11/2019;
(“Ludt Chirng khodn 2019”);

Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly on
November 26,2019 (“Law on Securities 2019”),

- Can cit Nghi dinh s6 155/2020/NP-CP dwoc Chinh phii ban hanh ngay 31/12/2020 quy dinh
chi tiét thi hanh mot so diéu cua Ludt Chirng khoan;

Pursuant to Decree No. 155/2020/ND-CP issued by the Government December 31, 2020,
detailing the implementation of certain articles of the Law on Securities;

- Can cir Diéu 1¢ t6 chirc va hoat déng ciia Cong ty c6 phan Hoang Anh Gia Lai (“Piéu I¢”);
Pursuant to the Charter of Hoang Anh Gia Lai Joint Stock Company, (““Charter”);

- Can cit Quy ché ndi bg vé quan tri cong ty ciia Cong ty cé phan Hoang Anh Gia Lai;
Pursuant to the Internal Regulations on Corporate Governance of Hoang Anh Gia Lai Joint
Stock Company;,

- Cdn cit cdc To trinh ciia Hoi dong quan tri (“HPQT”) va Ban kiém sodt (“BKS”) tai Pai
hoi dong co dong thwong nién 2025;

Pursuant to the Proposals of the Board of Directors (“BOD”) and the Board of
Supervisors (“BOS”) at the 2025 Annual General Meeting of Shareholders;

- Can cir Bién ban cudc hop Pai hoi dong co dong (“BHB)CD”)‘ thwong nién 2025 sé
01/25/BBHDHDCPD - HAGL ngay 06/6/2025 cua Cong ty co phan Hoang Anh Gia Lai
(“Cing ty”).



Pursuant to the Minutes of the 2025 Annual General Meeting of Shareholders (“GMS ") No.
01/25/BBHDHDCD - HAGL dated 06/6/2025 of Hoang Anh Gia Lai Joint Stock Company
(“the Company”).

QUYET NGHI/ RESOLUTION:
Didu 1: Thong qua Bio cio vé két qua hoat dong san xuit, kinh doanh va diu tw nim 2024
Article 1: Approval of the Report on business, production, and investment performance in 2024.

(Chi {iét Bdo cdo vé két qua fzoat dong san xuat, kinh doanh va dau tu nam 2024 dwoc néu tai Phu
luc so 01 dinh kem Nghi quyét nay).

(Detailed information on the Report on business, production, and investment performance in 2024
is provided in Appendix No. 01 attached to this Resolution).

Picéu 2: Thong qua ké hoach san xuit, kinh doanh va dau tw nim 2025
Article 2: Approval of the business, production, and investment plan in 2025

(Chi tiét lgé hoach san xudt, kinh doanh va dau tw nam 2025 dwoc néu tai Phu luc sé 01 dinh kém
Nghi quyét nay).

(Detailed information on the business, production, and investment plan in 2025 is provided in
Appendix No. 01 attached to this Resolution).

Piéu 3: Thong qua ké hoach phén phdi lgi nhuan va trich thu lao nim 2025
Article 3: Approval of the profit distribution and remuneration plans in 2025
1. Chia cd tic: Khong thuc hién.
Dividend distribution: Not implemented.
2. Trich thu lao HPQT va BKS nam 2025: Uy quyén cho HPQT quyét dinh va thyc hién viéc
trich thu lao HDQT va BKS trong nam 2025 va s€ bao cdo tai cuoc hop PHDPCD thuong
nién 2026.

Remuneration for the BOD and the BOS in 2025: Authorize the BOD to decide and
implement the remuneration for the BOM and BOS in 2025, and report the implementation
at the 2026 Annual General Meeting of Shareholders.

Didu 4: Thong qua Bio cio hoat dong ciia HDQT

Article 4: Approval of the Report on activities of the BOD

(Chi tiét Bdo cdo hoat dong cua HPQT duwoc néu tai Phu luc s6 01 dinh kém Nghi quyét nay).
(The detailed Report is provided in Appendix 01 attached to this Resolution).

Didu 5: Thong qua Bio co tai chinh nim 2024 di kiém toan
Article 5: Approval of the audited financial statements for 2024

DHDCD théng qua Bao cdo tai chinh nam 2024 (bao gdm Bao cdo tai chinh tong hop va Bao céo
tai chinh hop nhat) da duoc kiém toan boi1 Cong ty TNHH Ernst & Young Viét Nam.

The GMS approves the 2024 audited financial statements for 2024 (including the consolidated and
separate financial statements), audited by Ernst & Young Vietnam Limited.

Didu 6: Thong qua viéc ity quyén lya chon cong ty kiém toin cho cac Bho cdo tai chinh nim
2025

Article 6: Approval of the authorization to select an auditing firm for the 2025 financial
Statements

DHDCD thong qua viéc ty quyén cho HPQT lwa chon mét trong s cic cong ty kiém toan sau day
dé thyc hién kiém toan cac Bao cdo tai chinh nam 2025:



The GMS approves the authorization for the BOD to select one of the following auditing firms to
audit the 2025 financial statements:

- Cong ty TNHH PwC (Viét Nam)/PwC (Vietnam) Limited;

- Cong ty TNHH Kiém toan Deloitte Viét Nam/Deloitte Vietnam Audit Co.,Ltd;
- Cong ty TNHH Ernst & Young Vi¢t Nam/Ernst & Young Vietnam Limited;

- Cong ty TNHH KPMG/KPMG Limited.

Trong truong hop bat kha khang, PHDCD uy quyén cho HPQT dugc lya chon don vi kiém toan
khac trong danh sach cong ty kiém toan va kiém toan vién duoc chap thuan kiém toan cho don vi co
loi ich cong chung thudc linh vuc chung khoan dé thyuc hién kiém toan cac Béo cdo tai chinh nim
2025 cua Cong ty.

In the event of force majeure, the GMS authorizes the BOD to select another auditing firm from the
list of approved auditing companies and auditors qualified to audit public-interest entities in the
securities sector to audit the 2025 financial statements.

Piéu 7: Giao dich giira Cong ty véi nguoi co lién quan ciia Cong ty trong nam 2025
Article 7: Transactions between the Company and its related parties in 2025

1. PHDCPD thong qua chu truong vé viéc Cong ty ky két, thuc hién cac hop dong, giao dich
v6&i1 nguoi ¢ 1ién quan theo quy dinh tai khodn 46 Diéu 4 Luat Chtng khoéan 2019, khoan 23
Diéu 4 Luat Doanh nghiép 2020 va theo Piéu 1é Cong ty. Noi dung co ban cua cac hop
déng, giao dich du kién phat sinh trong nam 2025 dugc quy dinh tai Phu luc 01 dinh kém
Nghi quyét nay.

The GMS approves the proposal for the Company to enter into and and perform contracts
and transactions with its related parties in accordance with Clause 46, Article 4 of the Law
on Securities 2019, Clause 23, Article 4 of the Law on Enterprises 2020, and the Company’s
Charter. The key terms of the contracts and transactions expected to arise in 2025 are
detailed in Appendix 01 attached to to this Resolution.

2. DPHDCP thong qua viéc uy quyén cho HPQT dugc phép thong qua va thuc hién cac hop
dong, giao dich khac v&i ngudi c6 lién quan ngoai cac hop dong, giao dich néu tai Phy luc
01 (néu c6 phat sinh) va s& bao céo két qua tai cudc hop Pai hoi dong cd dong thudng nién
2026. Viéc thyc hién cac hop ddng, giao dich bao dam tudn tha nguyén tic minh bach,
khong gy xung dot loi ich va phu hop véi quy dinh cta phap luat, Piéu 1¢ va Quy ché noi
b6 vé quan tri Cong ty.

The GMS authorizes the BOD to approve and carry out other contracts and transactions
with related parties, beyond those listed in Appendix 01 (if any arise), and to report the
results at the 2026 Annual General Meeting of Shareholders. All such transactions shall
comply with the principles of transparency, avoidance of conflicts of interest, and
conformity with applicable laws, the Charter, and the Company’s internal corporate
governance regulations.

Picu 8: S6 lrong thanh vién HPQT nhiém ky 2025-2030

Article 8: The number of members of the BOD for the 2025-2030 term

DHDCPD thong qua s6 luong thanh vién HPQT nhiém ky 2025-2030 1a: 06 (sau) thanh vién, trong
d6 c6 02 (hai) thanh vién doc lap HPQT.

The GMS approves the number of members of the BOD for the 2025-2030 term: 06 (six) members,
including 02 (two) independent members.

Diéu 9: S6 lwong thanh vién BKS nhiém ky 2025-2030

Article 9: The number of members of the BOS for the 2025-2030 term



DHDCPD théng qua s lwong thanh vién BKS nhiém ky 2025-2030 1a: 03 (ba) thanh vién.

The GMS approves the number of members of the BOS for the 2025-2030 term: 03 (three)
members.

Diéu 10: Thong qua danh sich thanh vién HDQT nhiém ky 2025-2030
Article 10: Approval of the list of members of the BOD for the 2025-2030 term

DHDCD thong qua danh sach thanh vién HDQT nhiém ky 2025-2030 nhu sau:
The GMS approves the list of members of the BOD for the 2025-2030 term as follows:

Cac thanh vién HDQT g(') trach nhiém tién hanh cu(f)c’ hop HPQT dé bau Chu tich HDQT trong thoi
han 07 ngay lam viéc ke tir ngay thong qua Nghi quyét nay.
The members of the BOD are responsible for holding a meeting to elect one member as the

Chairman of the BOD within 07 working days from the date this Resolution is approved.

Pidu 11: Thong qua danh sich thanh vién BKS nhi¢m ky 2025-2030
Article 11: Approval of the list of members of the BOS for the 2025-2030 term

DHDCD thong qua danh sach thanh vién BKS nhiém ky 2025-2030 nhu sau:
The GMS approves the list of member the BOS for the 2025-2030 term as follows:

Céc thanh vién BKS c6 nghia vu tién hanh cudc hop BKS dé bau mot thanh vién lam Truong BKS.

The members of the BOS are responsible for holding a meeting to elect one member as the Head of
the BOS.

Picu 12: Thong qua hity bé Phwong an phat hanh c¢6 phiéu theo chwong trinh lya chon cho
nguoi lao dong da dugce thong qua tai PHDCD thuwdng nién 2023

Article 12: Approval of cancellation of share issuance under the Employee Stock Option Plan
approved at the 2023 AGM

Can ctr vao tinh hinh thuc té va nhu cau diéu chinh chinh sach dai ngd dbi voi nguoi lao dong,
DHDCD thong qua viéc hity bo Phuong 4n phat hanh ¢d phiéu theo chuong trinh lya chon cho
ngudi lao dong di dugc phé duyét tai Piéu 11 Nghi quyét PHPCP thuong nién 2023 sb
01/23/NQDHDCD-HAGL ngay 28/4/2023.

In consideration of prevailing circumstances and the necessity to revise the Company’s employee
incentive policies, the GMS approves to cancel the share issuance under the Employee Stock Option
Plan approved under Article 11 of the Resolution No. 01/23/NOPHPCD-HAGL dated April 28,
2023.

Diéu 13: Thong qua Phuwong 4n phat hanh ¢ phiéu dé hoan ddi khoan no Trai phiéu



Article 13: Approval of the share issuance plan for swapping bond debt

BCDCD théng qua Phuong an phat hanh co pl}iéu dé hoan doi khoan n¢ Trai phiéu (NGi dung chi
tiet Phuong an phat hanh c6 phiéu dé hoan doi khoan ng Trai phieu néu tai Phu luc 02 dinh kém
Nghi quyet nay).

The GMS approves the share issuance plan for swapping bond debt (The detailed information of
share issuance plan for swapping bond debt is provided in Appendix No. 02 attached to this
Resolution).

Didu 14: Thong qua Phwong an phat hanh c6 phiéu thuéng cho ngudi lao dong

Article 14: Approval of the share issuance under Employee Share Ownership Plan

bCbCb thong qua Phuong an phat hanh c¢d phiéu thuong cho ngudi lao dong (NGi dung chi tzet
Phuwrong dn phat hanh cé phiéu thieong cho ngwoi lao déng néu tai Phy luc 03 dinh kém Nghi quyét

nay).

The GMS approves the share issuance under Employee Share Ownership Plan (The detailed
information of the share issuance under Employee Share Ownership Plan is provided in Appendix
No. 03 attached to this Resolution).

Diéu 15: Thong qua viéc ity quyén cho HPQT thue hién cic van dé da dwoc biéu quyét thong
qua

Article 15: Approval of authorization for the BOD to implement approved matters

DHDCD thong qua viéc uy quyén cho HDQT chu dong trién khai cu thé cac van dé da duogc
DHDCD thong qua tai Nghi quyet nay.

The GMS approves the authorization for the BOD to proactively implement the matters that have
been approved by the GMS in this Resolution.

Didu 16: Thong qua Bzo cdo nim 2024 cia BKS
Article 16: Approval of the 2024 Report of the BOS

(Chi tiét Bdo cdo nam 2024 ciia BKS dwoc néu tai Phu luc 04 dinh kém Nghi quyét nay).

(The detailed information of the 2024 Report of the BOS is provided in Appendix 04 attached to this
Resolution.)

Piéu 17: Hiéu lyc thi hanh

Article 17: Effectiveness

1. Nghi quyét nay c6 hiéu luc ké tir ngay ky.
This Resolution takes effect from the date of signing.

2. Cac thanh vién HDQT, BKS, Ban Tong giam ddc va cac bd phan lién quan ¢ trach nhiém thi
hanh Nghi quyét nay./.

The members of the BOD, BOS, BOM, and relevant departments are responsible for executing
this Resolution./.

TM. PAI HQI PONG CO PONG
ON BEHALF OF THE GENERAL MEETING OF
SHAREHOLDERS
CHU TQA/CHAIRPERSON

POAN NGUYEN DUC



* Tai liéu ndy c6 thé dugc sira d6i, bo sung cho dén khi dugc phat hanh chinh thirc dé trinh Dai hoi
dong c6 dong tai cudc hop Pai hdi dong c6 dong thuong nién 2025.

This document is in draft form and may be amended, supplemented until its official release for
submission at the 2025 Annual General Meeting of Shareholders.



